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APPROVE

ELECTRONIC BUSINESS
CASE MANAGEMENT

An accepted, configurable cloud-based software solution

Capture and manage your in-service business cases to enable their efficient and effective scrutiny, approval and
implementation using Approve, a well-accepted software foundation. Our experienced consultants work with you to

configure Approve to meet your organisation’s needs.

Approve gives you an auditable record of the golden thread of management information, along with supporting
documents, behind the justification of a proposed investment in a project or activity.

Who is behind Approve?

Since 2008, the team at timNexus has been collaborating with
public sector organisations to create informed consultancy and
easy-to-use software.

Our experience of being in the customers’ shoes means we
understand the vital need for compliance, accountability and
transparency when streamlining these high-value, and often
high-risk projects and activities.

We have now built a series of trusted software foundations which
may be used separately and in combinations, to support complex
requirements throughout the project or system lifecycle.

In April 2018 we received the Queen’s Award for Innovation for
the way in which our work has progressed a number of significant
public sector projects, with proven savings of time, efficiency and
money, as well as improvements to safety and security.

Approve Features Leading to Benefits in Cost, Time

and Risk

» Transparency across all collaborators, internally and externally throughout

the entire business case process.

¢ Captures supporting documents and justifications that helps stakeholders

to make informed and timely investment decisions.

e Promotes process consistency through agreed approval timelines and

workflow that comply with the appropriate governance and policy.
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The collaborative process

During the life of a complex project or activity, various
stakeholders will be involved, often across different
organisations. We define their roles and make collaboration
easier, auditable and informative:

How Approve works

The table below demonstrates how Approve unites all
collaborators, and supports them with an auditable
electronic trail through the defined steps required from the
start-to-finish of a business case process.
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BUSINESS CASE MANAGEMENT

Bringing Approve into your organisation

APPROVAL

Requirement
Screening

Scrutiny

Final Approval

Approved Business Case

We have a well-defined on-boarding process and it all starts with an initial contact, either by phone, email or from

our website:

€ tiImNexus

Telecom House, 125-135 Preston Road,
Brighton BN1 6AF

Tel: 0845 677 4480 www.tlmnexus.com




