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TIME EVENT LEAD

0915-0920 Open & Housekeeping Brief Mr Richard Morgan

0920 - 1005

Defence Update ï the 4 pillars including creation of the NAD Adam Mehers

Cyber and Specialist Operations Command. SDR Next Steps, towards the 
Defence Investment Plan (DIP)

Brigadier Andy Gilks

Defence Industrial Strategy Andrew Fox

1005 - 1030 Q&A
1030 - 1100 Comfort Break & Refreshments
1100 - 1130 Defence Uncrewed System Centre Brigadier Stuart Nasse

1130 - 1200 Innovation James Gavin

1200 - 1255 Lunch
1255 - 1320 Establishing the Office of Small Business Growth Harrison Talbot-Brown

1320 - 1340 Commercial X Dina Kakaras

1340 - 1400 Helping UK SMEs with Defence Exports David Woodbridge

1400 - 1420 Defence Finance Exports Mark Lynam

1420 - 1440 Q&A
1440 - 1510 Comfort Break

1510 - 1555

Lethality and Protect Commodore Caroline Dix

Specialist Vehicles and Uncrewed Land Systems Steve Hayward

Electronic Warfare and Standards for Integrated C5ISR/EW Systems (STICS) Steve Westwood

Special Projects Adam Mehers

UAS Simon Holford

1555 - 1630 Final Q&A
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Maximising our war-fighters' collective ability to 
operate, deter, fight and win.
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Defence Investment Plan
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The Defence Investment Plan will set out how the Department will allocate 

spending over the next 10 years, ensuring that resources are directed 

effectively to meet our priorities. 

It is vital that these decisions are carefully considered so that the 

Department gets these decisions right. 

We are working hard to finalise the plan, and it will be published at the 

earliest opportunity once it is ready.



Defence Reform 2025
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ñOne Defenceò making Britain secure at home and strong abroad.

ñOur Defence Industrial Strategy will make Defence an engine 

for growth, backing British jobs, British industry and British 

innovation. The UK has one of the most advanced and 

innovative Defence industrial bases the world over, but we are 

in a new era of threat, which demands a new era for UK 

Defence. To move to warfighting readiness to deter threats 

and strengthen security in the Euro-Atlantic, we will reform 

procurement, innovate at wartime pace, and grow our 

industrial base.ò

Rt Hon John Healey MP

Secretary of State

When launching major reforms, the National Armaments 

Director will lead acquisition, drive the Defence Industrial 

Strategy, ensure supply-chain resilience, and crack down on 

waste - forming part of a restructured leadership ñQuadò to 

bring simplicity, accountability, and better value to Defence.

To set Defence up to achieve the deliverables in the Strategic Defence Review  and the Defence 

Industrial Strategy  a new Defence Operating Model is being designed and implemented.

https://www.gov.uk/government/collections/the-strategic-defence-review
https://www.gov.uk/government/publications/defence-industrial-strategy-2025-making-defence-an-engine-for-growth
https://www.gov.uk/government/publications/defence-industrial-strategy-2025-making-defence-an-engine-for-growth


Simplifying the structureé 
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To allow defence to be more agile, cohered and 

integrated, our complex system has been simplified. 

Defence is now structured into four areas instead of 

seventeen separate organisations. Each area has clear 

responsibilities and single points of accountability.

This new approach enables us to:

Å focus on outcomes

Å speed up decision making

Å secure faster delivery

Å achieve the best value for money for taxpayers

Å work together as One Defence

Department 

of State

(Led by PUS)

CHIEF OF DEFENCE 

NUCLEAR

(CDN)

SofS / MINISTERS
Military 

Strategic 

Headquarters

(Led by CDS)

National 

Armaments 

Director Group

(Led by NAD)

Defence Nuclear 

Enterprise

(Led by CDN)

SofS / 

Ministers



The NAD Groupôs place in the 
Defence Operating Modelé
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Defence has four key Areas:
Å Department of State (DoS)

Å Military Strategic HQ (MSHQ) and Armed 

Forces

Å Defence Nuclear Enterprise (DNE)

Å National Armaments Director (NAD) Group

Defence Reform's purpose is to strengthen Defence to deter, fight and win. We will achieve this 

by creating an effective Defence system, simple and efficient processes, clearer 

accountabilities, better decision-making and a One Defence culture. The starting point was the 

simplification of 17 organisations to 4 areas designed to work as one and creating clear 

accountabilities of senior leadership. This has given the areas the tools to lead transformation.

The Department of State  (DoS), led by the Permanent 

Under-Secretary of State (PUS) who is:

Å The lead policy advisor, providing the vision, strategy, and 

departmental plan.

Å The Principal Accounting Officer, accountable to 

Parliament for ensuring Defence operates within budget 

and delivers value for money.

The Military Strategic Headquarters (MSHQ) and armed 

forces, led by the Chief of Defence Staff (CDS) who is:

Å The professional head of the UKôs Armed Forces, 

accountable for their readiness to fight and win.

Å Formal command of Service Chiefs.

Å Senior Military Advisor to the Prime Minister and 

Secretary of State for Defence.

The Defence Nuclear Enterprise  (DNE), led by the Chief of 

Defence Nuclear (CDN) who is:

Å The focal point, sponsor, and Additional Accounting 

Officer for the Defence Nuclear Enterprise (DNE), from 

strategy to delivery.

Å The DNE is the partnership of organisations that operate, 

maintain, renew, and sustain the UKôs nuclear deterrent.

The National Armaments Director Group  (NAD Group), led 

by the National Armaments Director (NAD) who is:

Å Responsible for the readiness of the national óarsenalô to 

meet the requirements of defence plans.

Å Responsible for shaping and delivering acquisition reform 

and industrial strategy to boost the UKôs defence industry.

Secretary of State and Ministers



The NAD Group missioné
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Maximising our war -fightersô collective ability to operate, 

deter, fight and win. 

This is supported by four strategic outcomes: 

1. Build a competitive armaments ecosystem ï by creating the 

conditions for a productive, adaptable and survivable military-

industrial-tech enterprise with international allies.

2. Design and deliver the right capabilities ï through 

operational support, shared services and equipment to create 

deterrence and give our armed forces the edge.

3. Drive economic growth ï by maximising defence spend to 

increase exports, employment and economic security.

4. Increase productivity and efficiency ï to operate together in 

the most affordable, timely and efficient way.



Aligned to the Strategic Defence Reviewé
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We have aligned our mission to achieve the Strategic Defence Review (SDR) - sustaining defence readiness, 

growing UK prosperity through industry, and strengthening global partnerships to ensure our forces can 

operate, deter, fight and win.

By 2035, the UK will be a leading tech -enabled defence 

power, with an Integrated Force that deters, fights and 

wins through constant innovation at a wartime pace.

NAD Group Mission:
Maximising our war -fightersô collective ability to operate, 

deter, fight and win. 

This is supported by five strategic priorities: 

ÅNuclear Deterrence

ÅStrengthened Homeland Defence & Resilience

ÅDeterrence through Warfighting Readiness

ÅSupport Ukraine

ÅShape the Global Security Environment

 and three principles:

ÅEngine for Growth

Å Innovation & Integration

ÅReform & Efficiency

This is supported by four strategic outcomes: 

ÅBuild a competitive armaments ecosystem ï by creating the 

conditions for a productive, adaptable and survivable military-

industrial-tech enterprise with international allies.

ÅDesign and deliver the right capabilities ï through 

operational support, shared services, and equipment to create 

deterrence and give our armed forces the edge.

ÅDrive economic growth ï by maximising defence spend to 

increase exports, employment and economic security.

Å Increase productivity and efficiency ï to operate together in 

the most affordable, timely and efficient way.



Our Operating Model design principlesé
10

Official

The Strategic Defence Review, Defence Industrial Strategy and Defence Investment Plan (when published) set clear 

headmarks against which the NAD Group must deliver. These principles have been ratified with the Defence Reform 

logic, and they broadly align. 

1
Deliver a more lethal UK Defence : Move to warfighting readiness 

by delivering a new hybrid Navy, x10 more lethal British Army, next 

generation RAF, homeland Defence & CyberEM Command. Force elements 

are deployable at readiness within required time frames.

2
Engine for Growth: Increased investment in UK priority sub-sectors, 

places and skills. Spend £7.5 billion with SMEs by 2028 ï a 50% increase. 

Bolster future skills of defence workers though an ambitious joint package - 

in addition to existing investment valued at over £1 billion. New approach to 

social value and UK offsets regime.

5
Deliver more outputs for Defence:  Deliver an increasing 

Programme of Work at pace through simpler empowered service-agnostic 

delivery portfolios, wider acquisition reforms ï including a segmented 

approach with accelerated commercial pathways - and improved shared 

services.

3
Exports & International Capability mainstreamed:  New 

Defence Exports Office will be established, positioning UK to be Europeôs 

leading Defence exporter by 2035. Exports doubled and considered from 

the outset. Attract more inward investment.

4
Accelerate Functional Leadership and Integration : Improve 

interoperability and interchangeability with NATO Allies, including through 

co-manufacturing in multiple nations. Provide relevant functional leadership 

for Defence (e.g Digital Functional Leadership)

6
Adopt Innovative Technologies:  Establish a revitalised system for 

science and technology and innovation that more directly responds to the 

threats and exploits commercially available tech. Establish Defence 

Research & Evaluation and UK Defence Innovation organisations with a 

£400M innovation investment. 

7
Deliver Reform and Efficiency : Unlock nearly £6bn of new savings 

over the course of this Parliament through efficiency and productivity 

savings, civilian workforce changes, structural simplification and 

digitalisation - including 15% Civil Service cost reduction.

8
One Defence - Our People:  Create a workplace where all are 

empowered to deliver by removing red tape and excessive bureaucracy. 

Address the structural, behavioural, and leadership barriers to the creation 

of a high-performing workforce that drives for innovation and productivity.



Who is in the Groupé
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Five existing organisations:

Å Defence Science and Technology Laboratory (Dstl) ï Research & Development and innovation

Å Defence Support - Logistics and sustainment

Å Defence Equipment and Support (DE&S) - Procurement and equipment support

Å Defence Infrastructure Organisation (DIO) - Estate and infrastructure management

Å Defence Digital (DD) - Digital capabilities and cyber operations

Four new NAD Group areas:

Å International Collaboration & Exports  (IC&E)

Å Commercial & Industry ( C&I)

Å Options & Commissioning (O&C)

Å Corporate & Shared Services



The NAD Group opportunityé
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Safety Finance

Support to Operations

Exports

People

SDR/DIS stats relevant to NAD deliverables

1 in 60 UK jobs supported by defence 24,000 apprentices £28.8bn annually spent with UK businesses

by March 2025  

Organisational Safety 

Assessment completion 

a "safety critical decision"

£ £100bn+ annual defence spending by 2035 

(vs £60bn today)

£300bn 10-year programme pipeline managed

£11bn annual NAD 'invest budget'

£100bn+ export pipeline managed

£14bn Ÿ £28bn pa target by 2035 (doubling exports)

£10bn Norwegian frigate contract delivered

£1.6bn lightweight-multirole missile deal with Ukraine

"NATO First" (but not NATO only) approach ensuring equipment 

designed for export markets 
27,000 people across integrated organisations

DIS pledges an £182m comprehensive skills package

5x Defence Technical Excellence Colleges established

800,000 school-age students engaged through regional STEM initiatives

New Defence Office for Small Business Growth by January 2026

UK Defence Innovation: £400m+ annual ringfenced budget

10% minimum equipment spend on novel technologies from 2026

£7.5bn total SME spending by 2028 (£2.5bn/50% increase)

£150m testing and evaluation transformation

200+ industry engagements conducted for DIS development

>180,000 UK Armed Forces personnel supported

56 million items delivered to Ukraine

50,000 Ukrainian troops trained

39,000 Service families housed

67 UK universities engaged



NAD Group Operating Model evolutioné
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April 1 2025 July 1 2025 April 1 2026 April 1 2027

Epoch 1

ÅAreas that form the NAD 

Group are aligned under 

one management model

ÅPurpose and scope of 

NAD Group defined

Epoch 2

ÅSupport and Digital 

transition to NAD Group

ÅSDR published to set 

priorities and DIP 

initiated

ÅScope and purpose of 

each NAD Group area 

defined

ÅDesign work carried out

Epoch 3

ÅNAD Group Board and 

governance operating; 

TLB established

ÅO&C, Corporate, IC&E, 

UKDI are established

ÅPortfolios commissioned 

(first pathfinders)

ÅFunctional authority and 

scope agreed

ÅDelivery area formed

Epoch 4

ÅDelivery role enhanced 

as portfolios mature

ÅFurther shared services 

integrated, planned and 

implemented

ÅFocus on reduction, 

standardisation, 

simplification, and 

driving efficiency at pace

Bids

NADG Interim Design State - DRAFT
NATO/Allies/AUKUS ARCHITECTURE Digital/Physical

INTERNATIONAL
Å Countries
Å Multinational Orgs

XXXX
X

X

X

X

Policy Brain

Export Sales

BOI

Change 
Focused

Gateway

OPTIONS & 
COMMISSIONING

Programme                   Support 
Gateway                         Services 

OGDs/
Agencies

Single 
Services

- Single 
Priorities list
- Balanced 
capability

Ops Demand
Satisfaction

Readiness 
improvement 
programmes

INDUSTRY & 
COMMERCIAL

Sector Skills 
base

Portfolio Office

DoS/Ministers                      NAD Strategy People Management Model
General Public External Communications HR, Finance, Security

Multinationals

Small Medium Large

Equip Support Digital 

D
O

M
A

IN

Land 

Sea

Air

Space

Joint(?)

MSHQ

TECHNOLOGIES & SERVICES

Digital:
- Corporate
- Core IT & services
- Military support & IT

Core Delivery Technologies:
- Lethality & protect
- Sense. Decide. Communicate.
- Power propulsion & auxiliaries
- Logistic services & commodities

Science

Support:
- Energy
- Oil & pipelines

Architecture 
as a service

CORPORATE

Enabling NAD

Defence Corporate Services

Shared Services Provision

All images displayed on this slide are representative NOT definitive! 
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NAD Group concept design:
Key features & benefitsé 

Key benefits of the future modelé

Å Simplified interface for engaging 

all areas of Defence to agree 

demand and speed up decision-

making and procurement 

processes.

Å Streamlines the Defence 

operating model, cutting 

duplication for better value for 

money. 

Å Enhances collaboration with 

industry to drive UK growth and 

prosperity.

Key features of the future modelé

Å There is joined up view of demand for the NAD Group across delivery ï the 

prioritisation and balance is made prior to commissioning.  Delivery is commissioned 

with clear boundaries and guidelines.

Å A broad set of options are developed by pan-Defence multi-disciplinary Option 

Development Teams prior to delivery being commissioned.

Å Defence moves from a siloed programme-centric view of delivery to a holistic 

Portfolio management approach; O&C have overview of Enterprise Portfolio 

delivered by NAD Group.

Å Functions provide the operating authority across the Group and MOD, and direct 

standards into commissioning and delivery to ensure operational excellence.



Combined collaborationé
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Strengthening Military ï Industrial ï Alliance partnershipsé

Industry Partnership:

Crucial collaboration from project 
inception, driving innovation, 
securing supply chains, and 

bolstering UK prosperity through 
defence investment.

International Cooperation:

A unified approach enhances 
engagement with NATO allies, 

non-NATO partners, and industry, 
ensuring capability alignment, 

technological advancement, and 
interoperability.

Innovation Focus:

Leveraging collective intelligence, 
resources, and capabilities across 
27,000 personnel to exploit new 
technologies and deliver more 

lethal, effective systems.



NAD Group Portfolios
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To enable the pace and agility needed, a key element of Defence Reform is 

establishing 13 NAD Group portfolios.

Led by an empowered Portfolio Director who will have the authority to:

ÅMove resources, money and people to rapidly rebalance investment and deliver 

the most value.

ÅPause or stop work within their portfolio as priorities change.

ÅFreedom to act within guardrails (including available money).

ÅOversee Capability Delivery (NAD Group will co-ordinate across DLODs)
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Brigadier Andy Gilks MBE

Head of Capability Special Projects

Specialist Defence and Security Convention

3 February 2026
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Strategic Defence Review: Specialist Forces

Å Defence must continue to enhance its Special Forces,

ensuring UK sovereign choice by maintaining this strategic 

capability at the very highest level.

Å It is critical that Defence assetsare maintained, equipped, 

and held at readiness to ensure the Special Forces can always 

act decisively and at speed.

Å The Specialist Units of UK Armed Forces represent a working 

model of the Integrated Force: leading the way in the innovation 

of new technologies and systems across all domains.

Å The UKõs single Service-designated Special Operations 

Forces provide additional choice and resilience.
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Cyber and Specialist Operations Command - Strategy

ÅA new military command vice Defenceõs integrator.

Å Military Intelligence Services.

Å Integrated Global Defence Network.

Å Cyber & EM Command.

Å Permanent Joint HQ.

Å Specialist Operations Command.
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Special Project Portfolio Overview 

The ability to conduct specific Science and 
Technology to underpin Thematic advantage.

The ability to deliver terminal 
effects in the physical domains.

The ability to collect, store, analyse, exploit, 
share and protect data to facilitate the delivery of 
effects.

The ability to move (strategically, Operationally 
and Tactically) in the physical domains to deliver 
effects.

The ability to 
communicate effectively 
(strategically, 
Operationally and 
Tactically) in pursuit 
ÏÆ ÔÈÅ ÃÏÍÍÁÎÄÅÒƦÓ 
objectives.

The ability to conduct full spectrum 
and convergent targeting and the means 
to exploit the outcome

The ability outside 
of the physical 
domain to deliver 
and defend terminal 
effects.

The full spectrum 
capability to 
protect the force 
and disable 
Chemical, 
Biological, 
Radiological and 
Nuclear Threats.

The ability to protect the 
Specialist and Generalist user 
from threats using ES and EA 
capabilities.

SPECIAL
PROJECTS

Target 
Development

Integrated 
C2

Cyber & 
Non-Kinetic 

Effects

Project & 
Manoeuvre

Lethality 
& Kinetic 
Effects

 

Special ist
ECM

Special ist
CBRN

Special 
Operations 
Systems 

Programme

ECM

CBRN

Alt Cmd
Dependencie

s

Scope of Special 
Projects Portfolio:

In

Linked

Dependencies

Data,
Digitisation
& Networks

Equip Specialist Users with what they need, when needed, to out-adapt adversaries and support

 the Integrated Force to ensure it is ready to deter, fight and win.
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Making Defence an Engine for Growth

Defence Industrial Strategy
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The Defence Industrial Strategy (DIS ) An overview

The DIS was published on 8 September 2025 and implementation will be led by the National 

Armaments Director Group (NADG). 

¶ The Defence Industrial Strategy (DIS) is one of eight sector plans under the Modern 

Industrial Strategy (MIS), launched in July 2025 by the Department for Business and Trade 

(DBT).

¶ As one of the MIS sector plans it aligns national security priorities with economic growth , 

supports the outcomes of the Strategic Defence Review and sets out how the UK will 

become a global leader in the defence industry by 2035, supported by £773 million in 

funding.

¶ Following publication of our statement of intent, we had over 200 response and the DIS 

reflected those inputs. The Strategy therefore outlines 77 actions  for how the government and 

industry together will combine around 6 priority outcomes : 

1. Making Defence an Engine for Growth 

2. Backing UK-based businesses

3. Positioning the UK at the leading edge of defence innovation

4. Developing a resilient UK industrial base 

5. Transforming procurement and acquisition systems 

6. Forging new and enduring partnerships.
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C&I Commitments 26 DIS Commitments

DIS Action ID DIS Action Title 3*/DG SRO(s)

DIS.07

The new Office for Defence Small 

Business Growth improves access to 

finance.

Jim Carter DG Commercial and 

Industry

DIS.14

UK offsets regime launched, subject to 

full consultation, by early 2026 to boost 

UK investment, growth and 

employment.

Jim Carter DG Commercial and 

Industry

DIS.15
A social value model that works for 

Defence

Jim Carter DG Commercial and 

Industry, Dominic Wilson DG 

Transformation

DIS.16
Improve monitoring of defence sector 

competition and supply chain structures. 

Jim Carter DG Commercial and 

Industry

DIS.17
Defence Office for Small Business 

Growth.

Jim Carter DG Commercial and 

Industry

DIS.18
A bold SME Action Plan and new 

Commercial Pathway

Jim Carter DG Commercial and 

Industry

DIS.19 SME spend targets set.
Jim Carter DG Commercial and 

Industry

DIS.21

Improved support to UK-based 

businesses drives better and more cost-

effective results.

Jim Carter DG Commercial and 

Industry

DIS.30
Improved industry access to innovation 

funding and advice.

Jim Carter DG Commercial and 

Industry'

DIS.38

Targeted regulatory sprints in priority 

growth sub-sectors and emerging 

technologies.

Jim Carter DG Commercial and 

Industry

DIS.39
Regulatory reform supports regional 

defence industrial strength.

Jim Carter DG Commercial and 

Industry

DIS.42
A New Organisational Approach and a 

Collective Endeavour with Industry

Jim Carter DG Commercial and 

Industry

DIS.45

Scalability and resilience of production 

regularly assessed for all major 

procurements

Jim Carter DG Commercial and 

Industry

DIS.46

Best practice on surge capacity and 

resilience is shared between the UK and 

allies & partners.

Jim Carter DG Commercial and 

Industry

DIS Action ID DIS Action Title 3*/DG SRO(s)

DIS.46

Best practice on surge capacity and 

resilience is shared between the UK and 

allies & partners.

Jim Carter DG Commercial and 

Industry

DIS.47
Strengthen Supply Chain Data and 

Enhance Resilience

Jim Carter DG Commercial and 

Industry

DIS.49
Promoting Resilience through Defence 

Procurement

Jim Carter DG Commercial and 

Industry, Paul Wyatt DG Policy

DIS.60 Increasing early market engagement.
Jim Carter DG Commercial and 

Industry

DIS.63 Segmented Approach to Procurement
Jim Carter DG Commercial and 

Industry

DIS.64 Digitally Enabled Acquisition
Jim Carter DG Commercial and 

Industry

DIS.65 Accelerated commercial pathways
Jim Carter DG Commercial and 

Industry

DIS.67
Enhanced Approach to Supply Chain 

Management

Jim Carter DG Commercial and 

Industry

DIS.68 Defence Contracting Reform.
Jim Carter DG Commercial and 

Industry

DIS.69 A new government-industry partnership
Jim Carter DG Commercial and 

Industry

DIS.70
More open, trusting collaboration 

between MOD and Industry

Jim Carter DG Commercial and 

Industry

DIS.71 New Strategic Partnerships. Jim Carter DG Commercial and 

Industry

DIS.72

Expanding our collaboration and 

information sharing with the wider 

defence sector

Jim Carter DG Commercial and 

Industry



Growth Deal & 
Employment

Å Announced five Defence Growth Deals across the UK (Plymouth, South Yorkshire, Scotland, Wales and Northern Ireland) backed 
by £250m of new funding. Team Plymouth  launched on 19th September.

Å Other job-creating announcements include a £125M deal supplying spare tracks for the British Army, securing 125 jobs in the North-
East, and a £118M contract for Sky Sabre missile launchers, supporting up to 140 jobs in the North- West.  

Skills
Å Announced £182m to bolster skills in the defence industrial sector; improving STEM uptake amongst young people including the 

establishment of five Defence Technical Excellence Colleges; we are working with Department for Education and Department of 
Work and Pensions to launch the application competition by the end of this year. 

Innovation

Å New strategic partnership with Palantir to create 350 high-skills jobs in AI and defence technology.
Å UK Defence Innovation launched in July  (CEO is being hired early 2026).
Å Accelerating the adoption of cutting -edge dual-use commercial technologies across UAVs, new networks (5G) and resilient 

Positioning, Navigation, and Timing (PNT) technologies. 

SMEs
Å Launched Office for Small Business Growth at the Defence Procurement and Supply Chain Summit (DPRTE) in Manchester which 

will be stood up by January 2026. 
Å Target to spend £7.5 billion annually with SMEs by 2028, a 50% increase from a FY 23/24 baseline.

Exports
Å Signed £10bn Norwegian frigates contract (4000 jobs),  £8bn Typhoon deal with Türkiye (20,000 jobs).
Å Sold HMS Bulwark to Brazil.

Investment
Å Defence Investment Advisory Group (DIAG) up and running. 
Å Working on formation of the Defence Investment Unit to valuate and support private sector opportunities with external capital, 

linking with the priorities of the DIAG.

Reform
Å Silly Rules initiative launched; Single Source Contract Regulations review underway; Segmented approach for Procurement 

underway. 
Å Public consultation on offsets policy launched.

Defence Industrial Strategy (DIS) Update ï early successes
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Where are we? Approach to implementation
Approach to implementation

Å Data gathering and reporting ï Regular drumbeat of reporting 

underway. Team working to align DIS reporting the current MOD SDR 

reporting process, automating data collection and analysis using Power 

BI.

Å Governance and resourcing  ï Development of a comprehensive 

governance and implementation framework to drive DIS implementation 

in alignment with other related activities, such as the SDR, and to support 

internal and external governance. 

Å Monitoring and evaluation  ï In partnership with MoDôs Analysis 

Directorate, ñTheories of Changeò models developed to articulate how 

DIS actions are expected to drive outcomes. Metrics are being developed 

to track progress across DIS implementation.

Å Stakeholder engagement  ï DIS implementation engagement approach 

has been developed. This is now being  turned into a proactive and 

actionable plan of engagement activities, with a particular focus on 

external engagement with Industry.

Progress 
ÅGrowth Deals - Launch of Plymouth Defence Growth Deal; Progressing 

the other Defence Growth Deals.

ÅOffsets Policy - Public Consultation on Offsets Policy Launched 23 
October.

ÅOffice for Small Business Growth  т Launched at the Defence 
Procurement and Supply Chain Summit (DPRTE) .

ÅDefence Industrial Joint Council (DIJC)  - DIJC Comms Forum held on 18 
November, DIJC Delivery Group held 25 November.

Å Defence Investment Plan (DIP) т DIP summary document is currently 
due for publication early this year.

Å DIJC т Next DIJC Top Council meeting February 2026

Å Growth Deals  - Announcement on Scotland, Wales and Northern 
Ireland Defence Growth Deals by end of March 2026.

Upcoming activities/milestones: 

Å Defence Technical Excellence Colleges - Announce the selected 
DTECs in April 2026.

Å Segmented approach to procurement т Transition to segmented 
approach by April 2026

Å UKDI - Recruitment of UKDI CEO (early 2026).
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Comfort Break- Seated By 1100



NATO-RESTRICTED

NATO-RESTRICTED

DRONE

CAPABILITY 

COALITION
BRIGADIER STU NASSÉ OBE



NATO-RESTRICTED

NATO-RESTRICTED

DRONE CAPABILITY COALITION

Online scoreboard "Counting" - report of the UKR 

Group

https://sbs-group.army/subdivision/usf_grouping/?period=daily
https://sbs-group.army/subdivision/usf_grouping/?period=daily
https://sbs-group.army/subdivision/usf_grouping/?period=daily
https://sbs-group.army/subdivision/usf_grouping/?period=daily
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1 month



UK Defence Innovation Find & Grow ï Prove & Exploit

James Gavin

UK OFFICIAL



UK Defence Innovation Find & Grow ï Prove & ExploitUK OFFICIAL

Å Generic UKDI contact: UKDI Website

Å Regional Engagement Team: Google for the regional POCs, talk to the DASA regional reps

Å Venture Builder:   DASABG&F@dstl.gov.uk 
Å Futures Labs: 
Å FsLabProcurement@qinetiq.com / DESFCG-FuturesLab@mod.gov.uk

Å Monitor the Defence Sourcing Portal for the notices and competitions

How can UK Companies get involved?

https://www.gov.uk/government/organisations/uk-defence-innovation
mailto:DASABG&F@dstl.gov.uk
mailto:FsLabProcurement@qinetiq.com
mailto:FsLabProcurement@qinetiq.com
mailto:DESFCG-FuturesLab@mod.gov.uk
mailto:DESFCG-FuturesLab@mod.gov.uk
mailto:DESFCG-FuturesLab@mod.gov.uk


Lunch - Seated By 1255



Industry Day Timetable 
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TIME EVENT LEAD

0915-0920 Open & Housekeeping Brief Richard Morgan

0920 - 1005

Defence Update ς the 4 pillars including creation of the NAD Adam Mehers

Cyber and Specialist Operations Command. SDR Next Steps, towards the Defence 
Investment Plan (DIP)

Brigadier Andy Gilks

Defence Industrial Strategy Andrew Fox

1005 - 1030 Q&A
1030 - 1100 Comfort Break & Refreshments
1100 - 1130 Defence Uncrewed System Centre Brigadier Stuart Nasse

1130 - 1200 Innovation James Gavin
1200 - 1255 Lunch
1255 - 1320 Establishing the Office of Small Business Growth Harrison Talbot-Brown

1320 - 1340 Commercial X Dina Kakaras

1340 - 1400 Helping UK SMEs with Defence Exports David Woodbridge

1400 - 1420 Defence Finance Exports Mark Lynam
1420 - 1440 Q&A
1440 - 1510 Comfort Break

1510 - 1555

Lethality and Protect Commodore Caroline Dix

Specialist Vehicles and Uncrewed Land Systems Steve Hayward

Electronic Warfare and Standards for Integrated C5ISR/EW Systems (STICS) Steve Westwood

Special Projects Adam Mehers

UAS Simon Holford

1555 - 1630 Final Q&A



The Defence Office for 
Small Business 
Growth

Harrison Talbot-Brown

Dep Director ï Industry Collaboration



To change an image, right-click 

the object and select:

Å Either  óChange Pictureô and 

browse for a new image.

Å Or óFormat Backgroundô or 

óFormat Pictureô, select 

óPicture or texture fillô, click 

óFileô and browse for a new 

image.

To adjust an image within a 

shape, use the óOffsetô and óScaleô 
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placed behind a transparent 

shape. 

To change an object or 
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drop down button. 

Å Either  click óMore Coloursô, 
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Å Or use the óEyedropperô 

formatting tool

Supply Chain with DIS and SDR

Å 16 recommendations from the SDR that impact Supply Chain.

Å Of the 70 DIS Commitments, 20 fall to The Defence Supply Chain 
Capability Programme to deliver. 

ñOur Armed Forces are only as strong as the industry that stands behind themò



Defence Supply 

Chain Capability 

Programme

V An improved warfighting readiness and a supply chain which is 

sufficiently resilient to act as a credible deterrent

V Improved economic growth through a better-engaged defence 

industrial base 

V Stronger collaboration between MOD and Industry which 

delivers more innovative, faster solutions together.

V A more responsive supply chain that can adapt quickly to 

changing requirements

V A more resilient supply chain that can withstand disruption

The changes made by DSCCP aim to deliver 

The Defence Supply Chain is critical to war-fighting readiness 
and economic growth 



Defence Supply 

Chain Capability 

Programme

The End to End Supply Chainéas strong as itôs weakest link

40

DSCCP is setting the conditions for Defence to design, manage and operate the supply chains we need to deter, fight and win in the future

War-

fighter

The End -to-End Defence Supply Chain

Purple Gate



Defence Supply 
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Office for Small Business Growth 41

OFFICIAL

The Vision

A vibrant UK ecosystem of well capitalised and high growth small businesses who are attracted to the 

defence market, confident in MOD and Prime suppliers and working at a wartime pace, delivering war 

fighting readiness to the Armed Forces and allied customers.

Strategic Objectives

1. Support the Governmentôs growth mission by 

making it easier for SMEs to find, compete for, and 

win defence work

2. Improve the diversity and resilience of UK 

defence supply -chains by requiring better 

practices from MOD and its major suppliers

3. Challenge MOD policy and behaviours, 

simplify entry routes, and improve our 

approach to working with SMEs

4. Increase spending with SMEs by 

50% by May 2028



Defence Supply 

Chain Capability 

Programme

The leadership team for the Office, within the NAD group
42

OFFICIAL

John Kite
Deputy Head

Catherine Proudlove
Assistant Head, Service Delivery 

Ken Turley

Industry Lead
 

Tim Ketton -Locke  
Head of the Office for Small Business Growth 

Sam Gregory

Assistant Head, Policy and Strategy Farooq Mitha
Strategic Advisor



Defence Supply 

Chain Capability 

Programme

The services we will offer

Direct & Assure
to provide clear direction and strong 

oversight to ensure strategic alignment and 

effective management of the Defence 

Office for Small Business Growth

Advise
to advise MOD and SMEs on how to 

enter the Defence Supply Chain

Shape
to lead defence in designing more 

SME involvement into the defence 

portfolio

Grow
to provide support to SMEs to grow 

their business in Defence

KNOWLEDGE & 

COMMS CENTRE

PROCURMENT & 

COMMERICAL 

SUPPORT

CAPABILITY 

DISCOVERY & 

PROMOTION

PERFORMANCE 

& IMPACT 

MONITORING

BUSINESS 

ENABLEMENT 

SUPPORT

REGULATORY 

& 

COMPLIANCE

READINESS

EXPORT & 

INTERNATIONAL 

MARKETS

SPOE to 

Defence 

Office for 

Small 

Business 

Growth

DIRECT 

SPEND 

& METRICS

POLICY & 

LEGISLATION

AUTHORITIES & 

GOVERNANCE

STRATEGIC 

DIRECTION
ACTION 

PLAN

LFE



Defence Supply 
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ProgrammeOFFICAL Nov 2025

A networked approach to 
service delivery:



OfficialOFFICIAL

SME Commercial Pathway aims to level the playing field and improve 

opportunities for Small - and Medium -Sized Businesses in Defence 

procurement:

ÅPractical guidance based on proven practice, to drive changes 

behaviours and ways of working across MOD

Å Focus on tackling barriers that prevent or deter SMEs from bidding and 

increase opportunities for SMEs

ÅSME Commercial Pathway, Defence Office for Small Business Growth 

will work in tandem ï driving best practice and reducing barriers for 

SMEs.

Accelerating Commercial Pathways ï reducing barriers and 
increasing opportunities for SMEs to bid for MOD work 

45

1
Better 

promote 

opportunities 

and increase 

SME 

engagement

2

Increase the 

number of 

procurement 

opportunities 

that SMEs can 

bid for

3

Do not be risk 

averse with 

SMEs

4

Drive supply 

chain 

collaboration 

and 

transparency

5

Strengthen 

SME resilience 

through 

improved 

cash -flow



HVM Catapult ҭ a national asset

46
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We are now established ï but need to grow



Commercial X: Progress Report: August 2025
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