The @ALT%%NEP Company

How Disney is changing its
strategy to keep up with
consumers: knowing your brand,
understanding our audience and

6%%%%@0(%’{‘%@1‘4@»@ Director, Disney Stores
eiversification
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DISNEY STORE HAS
FOCUSED ON ITS CORE TOO:

BEST DISNEY PRODUCTS — STORYTELLING AND QUALITY



DISNEY STORE
HAS FOCUSED
ON ITS CORE
TOO:

SERVICE — LIQUID GOLD
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' TRUST & COMMUNITY
B | AT THE HEART
S OF WHAT WE DO
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DISNEY STORE

HAS STRETCHED
TOO)
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“The pace of change has never been this fast,

YET IT WILL NEVER BE THIS SLOW
AGAIN"

)



“It is better to disrupt ourselv

THAN WAIT
TO BE DISRUPTED

- Bob lger -
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Get More Live Sports
Only $4.99 a month

54.99/MONTHLY
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THE TRUE ORIGINAL




TDS HASN'T STOOD
STILL EITHER
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PERSONALISATION



Recewe a free blrthday call

from Mic :E'-'. Minnie

Find out more

‘Blengp scian

DIGITAL REWARDS



@ youre_a_muggle_smily_

B CHANGE IN MARKETING STRATEGY:

FOCUS ON SOCIAL
AND INFLUENCERS

Liked by bethgporter, disneydmen and 342 others
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FOCUS ON THE CORE BRAND STRETCHING










The (Q)ALTE%%NEP Company

THANK YOU



