
Sourcing starter pack 

China



Why are we

here today?



You have the 

product you 

want to make



You are potentially 

thinking…



I’ll just search 

for a supplier



Get my product 

made



Then sit

back…



But it’s not

quite that simple... 



Stage one:

Start with the end 

in mind



Set your quality 

assurance 

expectations



Retail market 

safety & 

compliance



Brand 

positioning that 

impacts 

production



How will you 

finance 

production?



Understand 

importation 

legislation & 

documentation?



Stage two:

Supplier selection



Has the supplier 

been audited?



Do they have 

expertise in the 

industry?



Outlined & 

agreed supplier 

expectations?



Understanding

of processes for 

product development 

& manufacturing



Stage three:

Sampling, sign off & 

production



Reviewing 

physical product 

samples



Have you 

visited the 

supplier?



Updating 

product 

specifications 

and sign off



Manufacture 

and stock 

assurance



Further

considerations



Differences 

between a 

trader & a 

manufacturer



Reading between 

the lines



Understanding 

Chinese culture



Level the 

playing

field



“Give me six hours to chop down

a tree and I will spend the first

four hours sharpening the axe”
Abraham Lincoln


