Henri Davis
Independent Retail Advisor

‘The only thing to do with advice is to pass it on.

It IS never any use to oneself’.
Oscar Wilde
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HOW TO THRIVE

The ssuccess factors for retailers remain unchanged, how we do it is different
To thrive retailers must keep their focus on the basics of retailing

As an independent retailer you can do all of these at little or no extra cost:

RETAIL BASICS

Customer first — personal service is key

Location, location, location — be in the right place for your customers
Competition — it's vast and global

Branding — must be controlled

Retailing quality standards — product presentation

Service - the ultimate differentiator

Be seen — advertising and marketing are constantly evolving
Visibility — be on social media, keep it simple and do it well

Product - underpins everything , relevant products for your customers
Supply chain — everything being available on time in enough depth



Why is creating a unique instore
shopping experience so important?
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Be relevant to your customers
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What can you
afford to spend?
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The retail principles remain the same

Customer first — personal service is key

Location, location, location — be in the right place for your
customers

Competition — it's global think local

Brand —control it

Retailing quality standards — product presentation

Be seen — advertising and marketing are constantly evolving
Visibility — be on social media, keep it simple and do it well
Product — is king, stock relevant products for your customers
Supply chain — everything available on time in enough depth
Service — the ultimate differentiator, be brilliant



SUMMARY

What is going on during the year either locally, nationally or within
your sector you should be involved in?

Would it be relevant to your customers?

How can you get involved ? PLANIT IN |

What space, stock and time can you use to make it happen?
Will your suppliers support you with POS, samples, materials?
How will you publicise it beforehand and at the time?

TAKE THE OPPORTUNITY AND MAKE IT HAPPEN



www.henridavis.co.uk



http://www.henridavis.co.uk/

