ARDEA

INTERNATIONAL

Responsible business practices — operating

in line with sustainability standards
Colleen Theron-Director



https://www.flickr.com/photos/32841503@N05/

Colleen Theron

Director of Ardea International
@ardeaint

@colleentheron

e Whoam | ?
* What do we do?

Ardea International e ardeainternational.com T +44 (0)1273491423 e 3
hello@ardeainternational.com © Ardea International, 2019. All rights reserved.



Who we work with
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Why does being a
responsible business
matter?
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LOOKING AHEAD
Through 4 Global Forces

New centres of
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Climate change
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Mandatory reporting legislation

* EU non financial reporting
* UK Modern Slavery Act
* French Vigilance Law

* Netherlands Child Labour
Due Diligence law

* Swiss Coalition

* Australian Modern Slavery
act

* Covers both environmental
and human rights legislation
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Sustainable development goals

* SDG Goal 8
Commiits international

community to: ALLIANCE

* take immediate and
effective measures to
eradicate forced labour, end
modern day slavery and
human trafficking
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Business and human rights

Orotect

Remedy
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Generation Z and millennials

i

Gen £ Millennial Gen X Baby Boomer
Born Between Borm Betaween Borm Between Bom Betaween
1995 - 2015 15480 - 19494 1965 - 1979 1544 - 1964
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Increase in slavery numbers

Global Slavery Index — 2016 report

45.8 million

people are enslaved
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NOBLE
Landmark ruling — directors liability PR

Gangmasters agree to pay more than
£1m to settle modern slavery claim

High court found couple failed to pay Lithuanian employees
minimum wage and did not provide adequate facilities

A Jacqueline Judge and Darrell Houghton. Photograph: Kent Online

A Kent-based gangmaster couple have agreed to a landmark settlement
worth more than £1m in compensation and legal costs for a group of migrants
who were trafficked to work on farms producing eggs for high street brands.

The deal reached with six Lithuanian chicken catchers is the first settlement controlling everything that you'liave!
of a claim against a British company in relation to modern slavery, and came
after the group became frustrated at the lack of a criminal prosecution.

Ten other claimants are now expected to bring similar cases against DJ SO urce: Th e G ua rd | an

Houghton Chicken Catching Services, of which Darrell Houghton and his
wife, Jacqueline Judge, are the sole directors.
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https://www.theguardian.com/world/video/2015/aug/10/migrants-trafficked-work-britain-free-range-farms-video

Investor interest

* ESG risks, impacts and opportunities
have material effect on companies
long term sustainability performance

* Considered part of their fiduciary
duties

* Challenge of limited availability of
information from companies to
mitigate exposure
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Adding value to your business

* Ensuring legal compliance EJOBS
. . . : motcr T DAT
Reducmg- r-1egat|ve impacts on IDEA FINANCE
communities VALUE
* Realizing cost savings
. . ) Tl - 1
* Motivating and attracting and 'v‘%z;’m]w&)r&
retaining staff §-;:P
_ 2 qOBRAND
* Demonstrating excellence to ESEIDE
investors s
* |dentifying new markets =
* Becoming a resilient business -
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Key responsible business standards

* Meeting legislative requirements
* CEO/ Top management buy in

* Defining strategy and ambition

* Engagement with stakeholders-

* Supply chain management

* Monitoring effectiveness

* Reporting transparently
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Companies responses

* Companies responses — for example to the MSA

COMPLIANT M UNABLE UNWILLING

BEST

PRACTICE
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Its getting harder to hide!

Source: Curisotiy.com
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Connect environment and human rights risk

* Silo mentality
* Necessary to integrate

~ Environmental - ocial
- Climate change | Labourrights

Air and water pollution Supply chain
Waste management ~ Child labour

-

~ Governance

N Board structure
Diversity

~  Shareholder rights
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Tick boxing?

I Agree |
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Key steps

* Know the law!
* Find out what gaps exist
* Consider relevant guidance

* Create cross disciplinary group in
the company

Integrate ethics and compliance

Develop policies

Develop due diligence processes

Monitor effectiveness

Train!
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TRY our FREE questionnaire :
https://www.ardeainternational.com/toolkits-guides/sustainable-

business/sustainable-business-health-check-tool/]

ARDEA@)
INTERNATIONAL

Sustainablity Poliéy:
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https://www.ardeainternational.com/toolkits-guides/sustainable-business/sustainable-business-health-check-tool/

Managing compliance — resource guide
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INTERNATIONAL

odern Slavery
Compliance & Best Practice

Policy and Due Diligence
Processes Gap Analysis
Checklis

1. Policies

ility or human
ights policies th
adapted to ads

Is there
comply witl

2. Key policies for responsible business
of these es the compa )

Note - Please provide a copy of ea ey wh

daot

Modern slavery policy

CSR policy

Sustainability policy

Human Rights policy

Ethica
procuremer

Supplier Code of Conduct

Employee Code of Conduct

Employment handbook

Recruitment policy

Health and safety policy

Whistie-blowing policy

Grievance mechanisms

Policies
staff training

erning

Child labour policy

Migrant labour policies
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Sustainability policy toolkit

) Q
A
INTERNATIO%AL Home What we do | Training & Education | Toolkits & Guides \ About | News & Insights

¥ Modern Slavery & Supply Chains

. ope - -
¥ Sustainable Business Sustalnablllty pOllcy tOOIklt and
istainability policy toolk d
template
¥ Sustainability Reporting Guide &
Template Does your organisation need a sustainability policy to demonstrate its
gt Ruineas Hesll Cheok sustainability credentials? Does it need a sustainability policy to meet
IS0 20121 ONLINE Gap Analysis the requirements of a tender for a public sector bid or a private sector
Tool buyer? Has your organisation determined its key sustainability
Sustainability reporting package objectives covering environmental, social and economic impacts ?

toolkit
¥ Business & Human Rights

Sustainabiility
Policy Template

What is a sustainability policy?

A sustainability policy is a written corporate statement outlining a company or
organisation’s:

+ Commitment to sustainable development

+ Strategy covering each aspect of sustainability
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New online training and support programme

EJ NJN(D

EXPLORE NAVIGATE ' DETERMINE

the issues the risk ' direction
P |
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END Slavery: learn.ardeainternational.com

INTERNATIONAL

v

- END Slavery
© Programme workbook

z 3 =

Your name

Leading business beyond compliance

Ardea International
Fieldview - 21 Staples Barn
Henfield - West Sussex - BNS 9PP colleen theron@ardeainternational.com
United Kingdom ardeainternational.com

T +44 (0) 1273 491 423
M +44 (0) 7714 979936

A\
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Orientation

Welcome to the END slavery
programme! We hope that you find
this course useful and that it meets
your expectations. This workbook is
part of the Ardea International END
slavery course: Use it to complete
the activities for each module in

the course.

Think about your expectations for this course
and complete the expectations survey.

YOUR EXPECTATION

Notes:

Ir

i

§age 1 - Exploring the issues

jule 1, Activity 1

Notes:

he di

odern slavery

Write down
‘spat f there were
by slaves?

Wodu;e 1, Activity 2

Definition of moderm

COUNTRY  HOW MANY PEOPLE ARE ESTIMATED |  GIVE ONE EXAMPLE OF THE VULNERABILITIES.
TO BELIVING (N MODERN SLAVERY? FOR THE COUNTRY OR REGION?

(adapted from GRI hurman rights e-learning)
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New book addressing modern slavery and business risk

THE MODERN
SLAVERY

AGENDA

POLICY, POLITICS AND PRACTICE IN THE UK

EDITED BY GARY CRAIG, ALEX BALCH,

HANNAH LEWIS AND LOUISE WAITE P
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ARDEA
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All that glitters is not
gold: Shining a light on
supply chain disclosure
in the jewellery sector.

Has the Modern Slavery
Act had an impact?

Emily Foale Intern, Ardea International
Colleen Theron Director — Founder, Ardea International
With special thanks to Greg Valerio MBE

| No statement - 50%

Not fully compliant 63%
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Get in touch!

We’re a specialist sustainability,
business and human rights
consulting firm with expertise in
modern slavery

* Bespoke training and e-learning
* Flexible, robust, friendly advice
* Training and support programme
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