


Getting the most out of new ranges

What this means for your current ranges

How you balance this with the new ranges you want 
to introduce





Summary
Sales
Profit
Rate of sale
Stock shortages



























Conclusion

Preparation, review your sales, plan what new products 
you will need and when.
Identify which of your current product you will continue 
to stock
Ensure all your products are relevant
Phase your deliveries
Tell your customers new products have arrived
Great instore experience 
Create inspirational displays
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