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Enhancing your Business
with SEO

How to boost sales,
drive footfall and attract
local customers?
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Who is Garden Connect?

Among top-25 most innovative suppliers of the garden

8
efSCl retail industry (EFSA)

, Winner of Effie Award 2018 for an innovative online
‘% marketing campaign

_ e GCA & HTA member
HTA
Google e
Barthat 6 certified Google marketeers
Voted the most innovate supplier to the Dutch Garden — GARDEN
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What the $%@#% is SEO?

Search Engine Optimisation
You could also say: Google Optimisation

Improve your website to rank better on Google allowing
you to get more qualified website visitors.

But perhaps vou're just interested in more customers...
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Why does SEO matter to any garden centre?

Your customers are using it everyday to:

- find new stores

find new products

find information

- find reviews/re-assurance
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The key to success: search intention

4 1. Informative Best barbecues 2019 A
2. Exploratory Weber chaircoal barbecues
3. Product information Weber Smokey Joe
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4. Online purchase Weber Smokey Joe online

5 5. Off-line purchase Weber Smokey Joe Solihull

. Service

How to clean barbecue
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But what do you need to
do to rank in Google?

Just improve 3 things:

1. Content
2. Technique
3. Popularity
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30,677 keywords

Keyword KD Volumev

Always start at the end! 5
gas barbecue 1 7.0K

|dentify keywords you want varbeoue sauce B o
tO ra n k O n barbecue grill 4 5.5K
. argos bharbecue 1 3.2K
Find related keywords e S
ChECk Sea I’Ch VOl u me weber barbecue 8 2.6K
Create families of keywords EESERER chicken B
tesco barbecue 0 2.0K

Work > 3 months ahead barbecue covers 0 19K

charcoal barbecue 0 1.8K

ﬁ barbecue sauce recipe 2| 1.7K
Bt HTA . efsa
Partner v barbecue recipes 21 1.6K

red's true barbecue 2 1.5K



Think about questions - answerthepublic.com
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Case 1, content & footfall )

How to drive footfall to this
centre in Breda (NL)?
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Keys for a successful, Google friendly text

1 H1 title

Summary early in text with links
Lots of images

Scannable-text

Sell the benefits

Multiple keywords per page
Summaries
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Keys for a successful, Google friendly text

Tuinplanten in ons tuincentrum nabij Breda
In ons incentrum vindl v verschillende soorten bultenplanien. Dest Zijn onder e verdelen in de volgende LAlCBoneer

o Perkplanten ut epan kwexerl|

Natuurlijk zijn 7 in efke categorie planten weer grote verschillen, Zowel qua lonmaat van de buitenplanten, bloeipenode, standplaats en hoeveelheid verzorging, 20 18 er voor jeder een geschikte

tuinpiant te vingen

Perkplanten uit eigen kwekerlj

» buitenplanten zijn altijd vers, maar de perkplanten in ons tumplanten assortiment misschien wel het meest vers van allemaal. Dere komen namelijk ult onze eigen kwokenj!

deze perkplanten ock scherp geprijsd. Voor perkplanten moet u dus zexer bij ons tulncentrum in Breda zin




How do we measure footfall?

We can't be 100% sure

However...
- new entrances on this page
- from the Breda-area

You wouldn’t end up on this page if you didn’t have the
intention to buy plants in Breda, would you?
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Result: 2,724 new visitors in 2019

ALL » PAGE /assortment /123 / garden plants-breda ~ Jan. 12019 - Aug. 10,2019

All users

+ Add segment
5.32% Page views

Explorer MNavigation overview

Pageviews ¥ | V5. Select a statistic Day Week Month d ...

® Page views
200

100

februari 2019 maari 2019 april 2019 mei 2019 juni 2019 juli 2019 auuusufds 2019

Primary dimension: Page Others

Q | advanced [BE @ |T | E @0

Secondary dimension ~ | Sorttype: Standard + |

Page Page views Unigue pageviews Avg time on page Entry points Jounce rate Exit percentage Page value
9,217 6,090 00:00:34 44.49% 7.23% €0.00
of t1otal: 5.32% (173,140 % of 1otal: 4.81% (126,529 Avg for data display:00:00:35 (-1.69% % of tota Avg for data display-57.74% (-22 94% Avg for data display:33.21% (-17.99% % of 1otal: 0.00% (€ 0.00
1. /assortment/ 123 / garden plants-breda & 9,217 (100.00% 6,090 (100.00% 00:00:34 2,724 (100,00% 44.49% 27.23% €000 (000%
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Case 2, content & footfall

How to generate more
footfall to the barbecue
department of a garden
centre?
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Find keywords with right intention

Weber barbecue London
Barbecues Birmingham
Grill Glasgow

BBQ Belfast

Big Green Egg Manchester
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Update website

Visual pages

Easy to recognise
Authority (Dealer of the
Year)

Link website - store
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Create new content

Explain benefits of gas
barbecues

How does a gas barbecue
work?

What are the benefits vs
other grills?

Great in informative stage
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Result: 4,363 new visitors in 2019

Sessions ~ VS. Select a statistic

@ Sessions
150

Day Week Month d c..

februari 2019 maart 2019 april 2019 mei 2019 juni 2019
-
rimary dimension: Landing page Others
Secondary dimension ¥ | Sorttype: | Standard *
Acquisition Behaviour
Landing page
Sessions & % new sessions New users Pages /[ session
4.363 69,10% 3.015
f total: 2.219 a of total: 2,13
96.988 display 141.352 4

juli 2019 augustus 2019 september 20
grill Q | advanced | @ (= | E 5T
Conversions E-commerce ¥
Avg session duration Transactions vietd D:“"".""f:w
7 USS 446,22 0,16%
of tota 5 of total : 3

465 USS 38.519,50
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Case 3, popularity

How to gain more
popularity to improve
rankings for a canopy-
showroom website?
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Popularity is based on links

Links for websites count as votes

More votes = higher popularity

Links from popular websites have more
Impact

3 type of links

e
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Guest blog links

Expensive but powerful
Use the right tags

Write your own posts

Build partnerships with
relevant blogs about
gardening, home deco, etc.
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Niche links

Resource pages

ardening
Home deco
Pets
Food
Plants
and so on...
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Directory of g ks to UK gardening

Debbgj's #

Garden o
# Links
Home
Plants Index
M vome W rree Link ¥ aoverTising
Garden Buildings - e -
Garden Centres/Nurseries
Gardener's Blogs o Debby's g Links - one of the UK’'s most
comprehensive link directories for gardening and plant related supplies and
Gardens to Visit services. If you have any links to add to the Directory, know of any eatures
Garde Atticles gardening tips or have any ideas on things to add please email me Oﬂ’liﬂ.
rdening
General Information .)
‘ waterfeatures
Hints and Tips /\'\/ =
Monthly Gardening Jobs Bod ot Plavts ; i LK UK Garden |}
oen MO
Organia Gaenkn Artificial Plants & Trees W ordenLawnmowers Bl GARDEN ROOMS. Water Features
Plants for Places
Shows & Events The A - Z of Debby's Garden Links
Societies & Association:
Acers Gardeners Blogs Patio Heating
Supplies & Services Advertising Gardening Articles Paving
Alpines Gardening Coaching Perennials o
Water Gardening & Ponds  [EPESESHMI Gardening Gloves Pergolas T B
Artificial Grass Gardens to Visit Personal Homepages RIS O S s
Wildiife/Wildflowers Artificial Plants Gates Pests and Discases Mt fstuice spaciaet;
SEaOn Photography woww.conservatoryfurniture.com
Bamboo General Garden Supplies  Plant Pots
Barbecues Gifts Plants Index Outdoor Luxury Furniture
88Qs Gloves Plant Support Finest quality Teak and Outdoor
QMSIM 8irdhouses Greenhouses play Equipment Rattan Garden Furniture
Bog Plants G Plants
www.Qardensite co.uk Bonsal Guest Posts Propagation Outdoor Sofas
Garden Centre since 1952 [ Hammocks Rabbit Resistant plancs | LO9.CADInS - Huge Range of
Summerhouses
Buildings Hardy Perennials Recruitment Lo
Bulbs Hedging Recydling
Butting Greens Herbaceous Plants Roses Buy quality affordable Garden
Cacti i Rt Sculpt Sheds from Sheds.co.uk
At DIY Garden, Car Protection Hints and Tips Sone
Childrens Play Equip History eads UK Flowers and Plants
Chrysanthemum Holidays 2:*2" (Piants for)
Here's what we found Clematis S S i oA s
Cloches Honsoage S el Eioms Buy a rotavator for your
Clothing Hot Tubs & Spas i e garden from Mole Valley
. Coattal Plants House Signs Slug Resistant Plants
Green's Hydroponics - P ‘:"r;mw“ng mone Societies & Assocs tamners
R Conservatories Hydroponics Soltwars Cygnet Marquee Hire for all
9 < Construction o . Soll esnng‘ occasions such as weddings,
y Contaiars Irrigation Equipment ‘%E:tig«l;.mor::vs“mts ': Bar mitzvahs, 5
Statues events in Essex
Greenhouses for sale, top Contemporary Sculpture  japanese Maples Structures Sl
brands, aluminium and Decking - Submit a Link GreenFields are an artifidal turf
wooden greenhouses. Design & Landscaping (aballing Summerhouses supgplier for and
Nationwide installation Directories Ll Sundials rugby field
service. pucinisindin el Supplies & Services
Plants for dr tohtio Large range of stylish Garden
D"Z (Plants for dry Link Sites & Directories  Television Omaments for your garden at
Buy Garden arsas) Log Cabins Tools Sffordable prices.
F it Education Machinery Topiary
urniture Mailboxes Trees Premium self build DIY
Fending : Tree Surgeons
Covers Fertiliser :axl Qrde’rrPlanlS Tropical Plants DIY2Go
arquee Hire
ﬁmﬁ Mentoring LU - Wide range
e | e s S Monthly Gardening Jobs  yenet ablec




Niche links - examples

ardenforum.co.uk
ebbysgardenlinks.co.uk
ardenhive.com
ardencentreguide.co.uk
ardenlinks.co.uk

....and so on

G &y & U M

(Google “Gardening Links")

Directory of cat ks to UK gardening

Debby's ¥ g
Garden o
L Links

Home

-

_
-?

Plants Index
¥ vome W rree Link M aovertising
Garden Buildings - e - |
Garden Centres/Nurseries
Welcome to Debby’s Gardening Links - one of the UK’'s most
Gardener's Blogs e Nt dectie T o it folalod & i ater
comprehensive link directories for gardening and plant related supplies and
Gardens to Visit services. If you have any links to add to the Directory, know of any eatures
Gands At gardening tips or have any ideas on things to add please email me Oﬂ’liﬂ'
rdening Articles
General Information ) .) "
P "
Hints and Tips /\'\/L
Monthly Gardening Jobs  [ECE AL = SR L UK Garden 1)
arden Lawnmower! L e |
Organia Gaenkn Artificial Plants & Trees L S B GARDEN ROOMS Water Features
Plants for Places
Shows & Events The A - Z of Debby's Garden Links
Societies & Associations
Acers Gardeners Blogs Patio Heating
Supplies & Services Advertising Gardening Articles Paving
Alpines Gardening Coaching Perennials -
Water Gardening & Ponds  [EFESNSHMIR Gardening Gloves Pergolas T B
Artificial Grass Gardens to Visit Personal Homepages RIS O S s
Wildiife/Wildflowers Artificial Plants Gates Pests and Discases Mt fstuice spaciaet;
SEaOn Photography woww.conservatoryfurniture.com
Bamboo General Garden Supplies  Plant Pots
Barbecues Gifts Plants Index Outdoor Luxury Furniture
88Qs Gloves Plant Support Finest quality Teak and Outdoor
QMSIM 8irdhouses Greenhouses play Equipment Rattan Garden Furniture
Bog Plants Groundcover Plants Polytunnels
www.Qardensite co.uk Bonsal Guest Posts Propagation Outdoor Sofas
Books =
British Flowers Hammocks Rabbit Resistant plancs | LO9.CADInS - Huge Range of
Summerhouses
Buildings Hardy Perennials Recruitment tog
Bulbs Hedging Recydling
Butting Greens Herbaceous Plants Roses Buy quality affordable Garden
Cacti ShE 5 Sheds from Sheds.co.uk
At DIY Garden, Car Protection Hints and Tips .;’“"""""
Childrens Play Equip History eads . UK Flowers and Plants
Chrysanthemum Holidays ‘5_:":“ (Piants for)
Here's what we found Clematis Home Offices i ol Water EaMures
Cloches Homepages shows and Events
Clothing HOtTUbR & SPeg g garden from Mole Valley
o [ s House Signs Slug Resistant Plants
Green's Hydroponics - ((-2:‘:;:):1 ‘;":l;mw“ng mone Societies & Assocs tamners
R Conservatories Hydroponics Soltwars Cygnet Marquee Hire for all
9 “ Construction - ) SoxTamong oceasions such as weddings,
skt Irrigation Equipment Spas & l;oloYubs fetes, Bar mitzvahs,
= Statues & Oraments and events in Essex
Greenhouses for sale, top Contemporary Sculpture  japanese Maples Structures Sl
brands, aluminium and Decking - Submit a Link GreenFields are an artifidial turf
wooden greenhouses. Design & Landecaping| | | oong Summerhouses supplier for and
Nationwide installation Directories Lawns Sundials rugby field installations.
service. Dovacot Lawpmowss Supplies & Services
sy Lighting Large range of stylish Garden
ZZA(S?AHIS for dry Link Sites & Directories  Television Omaments for your garden at
Buy Garden < Log Cabins Tools affordable prices.

Furnit Education Machinery Toplery DIY Conservatories —
dridrz e Mailboses D Premium self build DIY
Covers Fertiliser :::qu;dee’rﬁl:l:n(s Tropical Plarts conservatory from DIY2Go

:‘;:ﬁ Mentoring LLi - Wide range
e | e s S Monthly Gardening Jobs  yenet ablec




General links

Simple links, focussed on
your business
Non-gardening

Yelp
Pages about your city
Local citations

Tripadvisor
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Result: 51,62% more visitors compared to 2018

1-jan-2019 - 7-sep-2019: ® Users
1-jan-2018 - 7-sep-2018: @ Users
60

februan 201% maart 2013 april 2019
Primary dimension: Keyword Scurce Landing page Others
Secondary dimension ~ | Sorttype:  Standard ~
Acquisition Behaviour
Keyword
Bouncepercentage
Users b New users Sessions
5393% ¢ 52,95%a 54,47%a 15,54% »
4013 versus 3914 s 4852 versus | 3945% versus 4570%
L 1. (not provided)
14an-2019 - 7-sep-2019 3.939 (98,03%)  3.844(3821% 4754 (97,98% 39,50%
1-jan-2018 - 7-sep-2018 2.598 (99,65%) | 2.550(99,65% 3.132(%371% 46,62%
Change percentage 51,62% 50,75% 51,79% -15,26%

Google i
Partner HTA

). efsa

mei 2019

Pages [ session

223,69% &

9,19 versus 2,84

9,21
2,84

224,01%

juni 2019 juli 2019

Avg session duration

00:02:06

00:01:54

9,93%

Conversions Goal 1: Request a quote

Request an offer (Conversion percentage goal
7

0,00%

0.00% versus

0,00%
0,00%

0,00%

augustus 2019

september 2019

E advanced EH | @[S | & & |

Reguest a quote (Achievements goal 1)

0,00%

0 versus

Request an offer (Value geal 1)

0,00%
versus € 0,00

€0,00(0,00%
€0,00 (0,00

0,00%
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Case 4, technique

What's the importance of
the speed of your website?
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How does speed relate to SEO?

Google uses speed to rank
websites

To offer a better user
experience after clicking
on search results

_ e
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But there's more reason to speed up...

1. Amazon: 1% sales loss for every 100ms load time

Back in 2007 Amazon discovered a connection between load time and turnover. It was

proven that for every 100ms extra loading time, Amazon loses a turnover of 1%.
2. Walmart: +2% conversion per 1 second load time improvement

Walmart, one of the top retail chains in the world, also realized that optimizing the load times in
their online shop had a significant impact on their conversion rate. They saw a 2% increase in

conversion for every second of improvement. At Walmart’s scale that’'s real money!

(..
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So how can you check this?

You can check your own
website speed via Google
Pagespeed Insights. Use it
as a starting point; it doesn't
tell you the whole story nor
do all issues matter.

- _ e
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Speed index

https://www.cowellsgc.co.uk/
- g-49 50-80 == 98180 (D

e izations can speed up the loading of your page.
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How did we test this?

Put in a superfast,
dedicated server (spent
some £££'s on it!)

Optimise the Pagespeed
score

Remove elements from
the website




What happened with the speed?

The load time went down by 15.81%

Overview
Avg page load time (sec.) v VS. Selecta statistic Perhour Day Week Month
13-jun-2019 - 10-aug-2019: @ Avg page load time (sec.)

15-apr-2019 - 12-jun-2019: ® Avg page load time (sec.)
6

/ e S

juli zorie ’ augustus 2019
4,620 page views sent page load sample

Gem. serververbindingstijd

Avg page load time (sec.) Avg diversion time (sec) Avg domain lookup time (sec)  (sec) Gem. serverreactietijd (sec) Avg page download time (sec)
-15,81% -14,96% 511% 3,17% -34,37% 11,43%
rsus 3,01 0,07 v 08 0,01 versus 0,01 0,04 versus 0,04 0,76 versus 1,16 0,10 versus 0,09

pomnA Ay

| T . PPV S, VLN PRV W N, W v ¥



But more importantly...

Sales went up by 43,42% and conversion rates improved
by 8,33%

Yield and conversion rate

Transactions

Yield

E-commerce conversion rate Transactions Avg order value
43,42% : ; )
£128.981,12 versus 8,33% 65,86% -13,53%
€ 89.937,40 0,78% versus 0,72% 1.234 versus 744 € 104,52 versus € 120,88
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So what's next?

There are no shortcuts. Sorry to disappoint you.
Don't try the “£50 to solve all your SEO problems now”
companies, it won't work

Outsource parts of it, get some knowledge in house
(especially about content), check the Digital Garage

It's not a one-time job, it's a recurring process
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Thank you very much!

E-mail
edwin@gardenconnect.com

Instagram
@gardenconnectonline
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