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It is key that digital leaders manage 

today, but also carve out time to 

create tomorrow 



Creating a new model of 

care that is proactive, home 

based and tech enabled 
● Outpatients will no longer exist

● Long term conditions will be tech enabled 

● Major extension to H@H 

● Proactive remote monitoring 

● Gift of time to clinicians via AVT

● On Line Hospital & NHS App 



What this looks like 

An NHS service that is in control

● Short waiting times both electively and as an emergency

● Winters are no longer overwhelming

Care that is proactive rather than reactive and crisis driven

● Issues are flagged at the earliest point

● Deterioration is avoided 

● People are trained to manage their disease well in the home 

● The Neighbourhood Team leads care delivery 

● Hospital is no longer the routine answer



What this looks like

Patients feel better supported

● They feel more confident in managing their illness

● And have better access to advice and care when 

they need it  

Clinicians are happier 

● They are spending more time in patient care 

● They are spotting issues when they can be resolved 

● They are no longer in crises all the time 

● They have more time to care 



Closing thoughts 

● Creating time and space to get new models of 
care that are tech enabled delivered 

● Being both bold and creative in finding ways to 
get services live and tested that meet the spirit 
of the plan

● Recognising that tariffs always lag innovation 
and achieving despite everything not being 
perfectly lined up

● Working collaboratively with peers and partners 
to share learning and add pace to delivery 



Thank you

Contacts

Website: www.digital.care
Email: tara@digital.care
LinkedIn: Scan QR 

Linkedin.com/in/tara-donnelly-digital-care

More resources

www.digital.care/resources

www.digital.care/articles-1
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