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Overview of Session

• User centered research and design is a software development bedrock - 

yet when it comes to healthcare, implementations struggle or fail because 

the users aren't included. 

• Explore how to truly engage users in designing healthcare interventions.

 

• Review the double-diamond model of design thinking, applied to the 

cardiac arrest trolley.

• Review the role  design sprints to build out tele-health programs.

• A deeper dive into stakeholders, processes, and outputs/outcomes















Design Thinking in Telehealth

‘Combining Empathy in Programs by understanding the End User’ or 

Don’t Build Something that is neither usable nor wanted
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Health Design Thinking: Creating Products and Services for Better 

Health. Ku and Lipton. 2020

● Research the Community

● Tailored Services based on 

data insights

● Use the right technology

● Education and Training

● Backup Care Environments

● Community Trust/Privacy

● Clear Workflows. Clear 

Limits.

● QA Process and Quick 

iteration
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Where’s the Design Thing in Telehealth Now?

https://mhealth.jmir.org/2022/3/e35799/
https://mhealth.jmir.org/2022/3/e35799/
https://mhealth.jmir.org/2022/3/e35799/
https://keck.usc.edu/news/new-pilot-program-applies-design-thinking-to-help-solve-disparities-in-telehealth-access/
https://keck.usc.edu/news/new-pilot-program-applies-design-thinking-to-help-solve-disparities-in-telehealth-access/
https://keck.usc.edu/news/new-pilot-program-applies-design-thinking-to-help-solve-disparities-in-telehealth-access/
https://keck.usc.edu/news/new-pilot-program-applies-design-thinking-to-help-solve-disparities-in-telehealth-access/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8216651/#:~:text=Telehealth%20is%20particularly%20beneficial%20for,help%20from%20a%20loved%20one.
https://pmc.ncbi.nlm.nih.gov/articles/PMC8216651/#:~:text=Telehealth%20is%20particularly%20beneficial%20for,help%20from%20a%20loved%20one.
https://pmc.ncbi.nlm.nih.gov/articles/PMC8216651/#:~:text=Telehealth%20is%20particularly%20beneficial%20for,help%20from%20a%20loved%20one.






Who we are

• Bold and think differently

• Passionate about innovation

• Quick, nimble, and efficient

Companies with 

innovative technology

Jefferson 

Strategic 

Ventures

Clinical areas

Information technology 

and systems

Patient/consumer 

tools

Partner hospital 

systems

User feedback

Facilities and security



Top rated academic 

health system

Work alongside partners

Internal champions test and 

pilot technologies

Real time, real world feedback

Support commercialization efforts

Provide referrals to healthcare 

systems, testimonials from 

reputable experts, and scientific 

validation

Better outcomes and better 

lives through innovation

Team of healthcare, business, and operations 

experts evaluate for fit and impact

Identify 
Transformational 

Technology

Co-develop

Test and Pilot
Deploy and 
Implement

Improve Lives

What we do
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115
INTERNAL CHAMPIONS 
ACROSS ENTERPRISE 

10 CAMPUSES
TJUH, Abington Lansdale, Torresdale, Frankford, 
Bucks, Stratford, Washington Township, Cherry 
Hill, Jefferson University East Falls, Magee 
Rehabilitation Hospital

13 ENTERPRISE 

TOUCH POINTS

Division(s) – Oncology, Emergency Medicine, 
Critical Care, Cardiology, Pulmonary, Post-Acute
Department(s) – Family Medicine, Pharmacy, 
Security/Access, IS&T, Finance, Legal
College(s) – Kanbar College of Design Engineering 
and Commerce 
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Northeast

New Jersey
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