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Chasm 1
- Knowledge
- Funding
- Technology
- Design

Great Idea - MVP

Chasm 3
- Knowledge
- Funding
- Technology
- Design

Clinical - Scale

Chasm 2
- Knowledge
- Funding
- Technology
- Design

MVP - Clinical
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276,000+
digital health apps

product > process
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low scale high scale

HIGH AI

LOW AI

1st GEN

2nd GEN

Next GEN
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treatmentprevention

prognostic

diagnostic

Franks P. Nature Medicine. 

https://doi.org/10.1038/s41591-023-02502-5
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Franks P. Nature Medicine. 

https://doi.org/10.1038/s41591-023-02502-5

population personalization
& precision

subgroup
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10 - 15 years

10 - 15 hours
beware of the chasm
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HCP
Activation

System
ActivationPatient

Activation

Greenhalgh T, Beyond Adoption: A New Framework for 

Theorizing and Evaluating Nonadoption, Abandonment, 

and Challenges to the Scale-Up, Spread, and 

Sustainability of Health and Care Technologies, J Med 

Internet Res 2017;19(11):e367
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DAISER is: 

a modular platform that helps people 
create and use
digital health services and tools
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