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Innovation in action: Driving real-world 

impact across the NHS

NHS InSites programme



NHS England’s IRLSS directorate



The NHS InSites Programme is commissioned to aide 

innovation adoption, spread and cultural change

Supporting nearly 155,000 NHS staff

To adopt and spread innovation

Across 18 Sites covering around 30 million patients.



NHS InSites programme objectives

• Evaluating NHSE supported innovations in real-world settings aiming to generate 

evidence of their effectiveness and impact (e.g., on NHS priorities such as health equity) 

and understanding the strategies for successful implementation.

• Developing the organisational capability and support/advise infrastructure of the InSites 

partners to facilitate rapid adoption, evaluation, and scaling of impactful innovations.

• Enhancing the NHS’s ability to inclusively develop the health and care workforce talent 

pool, thus fostering an innovative culture.

• Informing NHS England’s policy and strategy on the effective dissemination and adoption 

of innovation nationally by sharing learning and providing a framework (including 

standardised processes and documents) for implementing innovation.



How it works

18 specialist Sites

Acute care, mental health and 
community, ambulances and 

specialist hospitals

200k per year Innovation 
budget

All Sites received funding from 
NHS England to support team 

and projects

Diverse pool of innovators

Working with NHSE supported 
innovators (CEP, NIA, SBRI, AI 

Award)

Bespoke matchmaking

Needs based matching process 
– innovators matched with sites 
depending on priorities identified

Data room and reporting 

Transparency is key: all sites 
required to share their work, data 

and align where possible.

Peer network

Joint work to also support 
innovation culture internally and 

sign up to shared processes



18 NHS sites collaborating
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