BM)
Optimising digital care pathways at jiFuture
scale: iHealth

|nSightS and Strategies Conference

( W ORCHA

Liz Ashall-Payne
CEO
ORCHA Health Ltd




& ORCHA

Optimising digital care
pathways at scale;
Insights and strategies

Liz Ashall-Payne
CEO, ORCHA

DELIVERING SAFE DIGITAL HEALTH



W ORCHA

THE DIGITAL OPPORTUNITY

People across the world

have a smart phone Top countries for health app downloads:

6.6

billion

That's more people than
D own a toothbrush

9 O uK

5m o United States
People download a health app every day. o 9
6 India
Q Mexico 9

93% 9 6 Singapore

of clinicians believe digital technologies can help. © Brazil

65 %

of people aged 65 years and above want to engage with
Digital Health



How do people or healthcare
systems know which ones
are safe and effective and
therefore which to buy?



THE DIGITAL

1. TRUST

DIGITAL HEALTH FRAMEWORKS

If digital health truly has the

power to revolutionise L2 2 p
healthcare, then we have to be . S——
just as responsible with it as we

are with any other aspect of 3. ACCESSIBILITY
medical practice. —

DIGITAL FORMULARY

The critical infrastructure for
safe decision making and
distribution.

4. Reimbursement

v
4. GOVERNANCE

CONTINOUS MONITORING




Lesson1

Building trust




Example Digital Health Assessment ¥ ORCHA
Frameworks

There are multiple digital health frameworks globally ,
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Huge amount of convergence

Q' ORCHA

US Digital NHS DTAC Canadian German Netherland 5 NORDIC NZ -Health
Health MHCC DiGA GGZ/Mind Nations Navigator
Assessment

ORCHA Enhanced Review

Enhanced Evidence Analysis

Commercial and Financial

Interoperability

Clinical Safety

Technical Stability

Security

Enhanced Data Analysis

User Experience

Clinical Assessment

Global Baseline Review

Clinical Assurance

Usability & Accessibility

Data & Privacy




Lesson 2 - Have a workforce who are

ready to receive these technologies

ENABLING SCALE and ACCESS




C&YP Mental Health WY ORCHA
DEPRESSION - DIGITAL CAREPATHWAY

T ORCH Opportunities for digital care mapped out to show where they can help throughout a patient’s journey.
h “ “ c d P h tothe
e a emy SR—

C&YP Heart Diabetes CKD Oncology
Mental Failure
Health

Educating the workforce at —
scale & pace
© 50 Minutes Foundation learning

v ORCHAACADEMV ALL COURSES SIGN IN

What you will learn in this course
v What digital health products are
o ORCHA
How we can help assess digital health products, such as apps, before you recommend them

v
v How to use a digital health App Library to find and recommend a digital health product
v

How we can help you to support patients, and people that use your services, with digital

LIZ ASHALL-PAYNE

ORCHA, FOUNDING CHIEF EXECU

How we have helped health and care organisations successfully integrate digital health i

health products, such as apps

<

products, such as apps, with their services

Why this course is for you

. - . . L Launch Course
— Learn how to start using digital health in your every day practise with little effort

— Understand the importance of assessing digital health products, such as apps

— Find a safe way to confidently recommend digital health products, such as apps
(® 9Lessons
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Take the example of a 58 year old male with COPD...

Prevention Diagnosis Discharge

Smoking cessation . Remote assessment Pulmonary rehab
Enwronmental . Patient education Medication
monitoring management
Medication . Symptom tracking Inhaler technique
management



@ ORCHA

Take the example of a 75 year old woman awaiting a hip replacement

Optimise Streamline Discharge

. Weight loss . Remote pre-op Remote rehab
assessment
- . . Medication
. DlgltaI'HeaIth . Patient education management
Coaching
. Pain management . Remote monitoring Care coordination
programme



HEART FAILURE
DIGITAL CARE PATHWAY

CASE STUDY:

Widnes Heart Failure Team, Cheshire and
Merseyside

Wiysa: Ardety,
Therapy Chatbot

.‘ u The Mighty
‘ ‘ This project was led by a deep

understanding from heart failure patients
and clinicians themselves about their
experiences and we collaboratively ®E
generated solutions that underpin this new
pathway.

| am hopeful that we can improve the
experience and outcomes for patients
across heart failure pathways, with a view
to offering it more widely in other regions

a BuddyCare

Jaintly
MyWishes

Key
. Care Pathway

B Mieital Chrret e e

& | sidekick Health
prewention and -
optimisation of other
mlwmnﬂtla—

v

nitial signs and

' O Smoke Free

2.
Screening/diagnosis CVMedical:
HeartFallure

Repeat acute

attendances

_S.D SoundDoctor

Oardio Heart
Health

MU sa Heart Fallure
Manager

Acute
decompensation

Outpatient
treatment

Cardiac
rehabilitation

Stabilised with
treatment

MyHeart
{My mhealth)

Unstabile

Advanced the es

(transplant, devices)

Alignment with Dpportunities identified from
Bl/Halton Workshop

1. Prevention and screening

End of Life Support End of Life Care

>
&.
Trom patients with HF
6.

Detecting suspected HE patients
Diagnosis and care plan
Living with chronic CF

art te d ati
@ cutesUrgent Care Pathway B Asuls decompsnsstion

LR

After disease



LessonJ

SUPPORTING INDUSTRY TO THRIVE




Digital Health Distribution and Activation ™ ORCHA
DELIVERING SAFE DIGITAL HEALTH TO PATIENTS AND CITIZENS




Lesson4& - aove asystem which
allows for reimbursement




Lesson 4 - ave a coordinated
governed system

SUPPORTING A SAFE SYSTEM




DIGITAL HEALTH

1. TRUST

Achieving

2. AWARENESS SO

X 20,000

3. ACCESSIBILITY

4. Reimbursement

v
4. GOVERNANCE
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Is the German DIGA the answer?

Building Trust

— How many applications have been submitted to the BfArM

for assessment since the start of the DiGA application portal?

©

38 applications
for final listing

Raising Awareness

Graphic updated on:
04/19/2023

=l ACCESS

4 companies have
become insolvent and
are looking to take
legal action the MoH

= Reimbursement

1 N

=4 Governance

Very few
“prescriptions” due an

© 9

unaware and not
prepared workforce

When one pillar is missing the whole system will fail.



a1

UNLOCKING THE POWER OF D

HEALTHIS NOT ABOUT A STAN
IT'S ABOUT A SYSTEM!”

Anders Tunold-Hanssen, CEO, N!P

JA

GIT

AL

RD.

<+ ORCHA



o
Key ,earn,ng- How you can enable a CORE INFRASTRUCTURE

e Maximise efficiencies and reduce duplicated effort on
assurance and compliance use work undertaken in other parts
of the world and create a centralised 'warehouse’ of approved
technologies that different parts of the health and care system
can draw down and procure from

e [Drive healthcare professional engagement and activation
through education and training

e Think digital pathways rather than single point solutions

e Provide access through distribution and prescription
infrastructure aligned to clinical and operational priorities
including public health campaigns and pathway support




Daresbury, UK (Head Office)
SciTech Daresbury, Vanguard House,
Keckwick Lane, Daresbury, WA4 4AB

Boston, United States
ORCHA Health Inc., CIC, 50 Milk St
Boston, MA

Email:
hello@orchahealth.com

@0rchaHealth @0rcha

ORCHAHEALTH.COM

London, UK
ORCHA Health Ltd., Spaces, 307
Euston RdLondon, NW13AD

Amsterdam, Netherlands
ORCHA Health B.V., Stadsplateau,
73521 AZ. Utrecht

@0rcha

& ORCHA

DELIVERING SAFE DIGITAL HEALTH
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...Wwhich provides a huge market opportunity

Digital solutions span a range of distinct areas of potential support. Much of the current spend is focused on Administration
and Data, with much less focus on Patient Facing Support

@ ORCHA ACTIVATE

i

Electronic Patient
Records

Appointment
Booking

Scheduling

@ ORCHA ASSURE

Administrative Technology

Remote Self Care & Self Reference
Monitoring Management Tools

Communication
Tools

[=] & [

Patient Facing Support Professional Support Data and Analytics

Clinical
Calculators Shared Care ORCHA Assure isa
Records unique assurance mode
without competition:
Decision
Support
Trea_tment Treatment Training
Delivery Support

Risk
Stratification

Shared
Decisions

Business
Intelligence

Federated
Data
Platforms

Drives efficiencyin
existing delivery
models

March 2024 | Project Wave | Trading Update

Assurance is increasing
Information Diagnostics Personal
and Guidance 9 Health Record

, becoming a major issue
Population
Health across all aspects of
digital health and healt
Enables augmented Supports existing Provides insightsinto

technology
care delivery at scale Clinical care existing deliveryand
better targeting

| . . ..
| ORCHA support assurance throughout this environment but focus on driving :
l activationin the crucial and largely untapped strand of Patient Facing Support :

—_—_ e

Page 23
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