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A complete route to market for fragrance, beauty, skincare and
lifestyle brands entering the United Kingdom.



KTDS Global helps international brands manage every stage of UK market entry.
We connect compliance, operations, buyers, e-commerce and consumer activation
through one active relationship.

Our team prepares the brand for UK partners, opens the right conversations and
maintains momentum once buyer discussions begin.

YOUR ROUTE INTO
THE UK MARKET.

digital specialists retail and marketplace connections



THE SIX-STAGE ROADMAP
0 0 1  C E R T I F I C A T I O N
UK compliance and Responsible
Person support

0 0 2  W A R E H O U S I N G
Fulfilment and logistics partner
introductions

0 0 3  B U Y E R  R E A D I N E S S
Retail decks and commercial
documentation

0 0 4  I N F L U E N C E R  A C T I V A T I O N
Gifting, briefing and tracked
deliverables

0 0 5  R E T A I L  G R O W T H
Buyer management and new
opportunities

0 0 6  S O C I A L  M E D I A
Content creation and channel
management



A  S O U N D  R E G U L A T O R Y  F O U N D A T I O N  G I V E S  R E T A I L E R S
C O N F I D E N C E  I N  T H E  P R O P O S I T I O N .

CERTIFICATION & UK COMPLIANCE
0 0 1  

Introduction to GCRS, our specialist compliance partner

0 0 2  

Coordination of the initial handover and ongoing communication

0 0 3

Support for UK certification and Responsible Person appointment

0 0 4

Launch planning aligned with the compliance timetable

KEY OUTCOME: A clear compliance pathway for lawful, credible UK market entry.



WAREHOUSING, FULFILMENT &
LOGISTICS
K T D S  O P E N S  C O N V E R S A T I O N S  W I T H  U K  P A R T N E R S  S U I T E D  T O
T H E  B R A N D ’ S  S I Z E ,  C A T E G O R Y  A N D  G R O W T H  P L A N S .

0 0 1  

Shortlist suitable warehousing and fulfilment partners

0 0 2

Introduce solutions for start-ups, scaling brands and global businesses

0 0 3

Plan for retail orders, direct-to-consumer fulfilment and returns

0 0 3

Support evaluation and onboarding discussions



BUYER-READY DOCUMENTATION
0 0 1  

Buyer and brand presentation deck

Products need to be presented 
in the language UK buyers expect.

0 0 2  

Product range, selling points and brand story

0 0 3

Commercial and operational information for
initial discussions

0 0 4

Retail positioning, launch story and supporting
marketing plan



Our network includes more than 3,500 creators, with strong UK relationships across
beauty, fragrance, skincare and lifestyle.

INFLUENCER GIFTING & ACTIVATION

0 0 1  

Creator selection based on audience and
content fit

0 0 2

Gifting coordination, product selection and
dispatch planning

0 0 3

Campaign briefs covering messages, timings
and retail destinations

0 0 4

Deliverable tracking and follow-up with each
creator

Awareness and credible content that directs consumers to approved stockists.



I N T R O D U C T I O N S  C R E A T E  O P P O R T U N I T Y .  C O N S I S T E N T
M A N A G E M E N T  M O V E S  E A C H  C O N V E R S A T I O N  F O R W A R D .

RETAILER & BUYER MANAGEMENT
0 0 1  

Target relevant retailers, distributors and e-commerce platforms

A managed opportunity pipeline with visible actions and momentum.

0 0 2

Arrange introductions, calls and buyer meetings when interest is confirmed

0 0 3

Manage follow-ups, questions and information requests

0 0 4

Support onboarding and continue opening new opportunities



SOCIAL MEDIA MANAGEMENT
0 0 1  

Create branded visuals using approved product
imagery

KTDS keeps UK-facing channels professional, active and connected to the wider 
retail plan.

0 0 2  

Build campaign themes and an agreed
publishing calendar

0 0 3  

Write platform-specific copy and calls to action

0 0 4  

Publish approved content and review channel
performance



B U Y E R  I D E N T I F I E D
Contact and sample need confirmed

BUYER SAMPLING & DEAL 
PROGRESSION

D I S P A T C H  A G R E E D
Products and fulfilment route approved

D E L I V E R Y  T R A C K E D
Receipt recorded and follow-up timed

B U Y E R  F O L L O W - U P
Feedback, questions and next action

O P P O R T U N I Y  P R O G R E S S E D

Commercial and onboarding
requirements coordinated







002
Buyer details and current opportunity

status

003
Next action, owner and target date

004
Meeting dates, onboarding progress and

live partner status

001
Target retailer, distributor or 

e-commerce partner

LIVE REPORTING & VISIBILITY
The brand and KTDS work from a shared live lead tracker. Everyone can see activity, 
ownership and the next action.



We connect brands with more than 300 UK retail, boutique and marketplace
relationships. The target list is selected around category, price point and commercial
readiness. Here are just some of the UK retailers we are working with 

RETAIL & E-COMMERCE CONNECTIONS



Lead the UK market-entry
roadmap and partner outreach.

Prepare buyer-facing materials
with the brand

Manage introductions, follow-ups
and live reporting

Create agreed visuals and
manage social publishing

KTDS GLOBAL LTD

Provide accurate product, pricing and
commercial information

Supply approved imagery, assets and
product samples

Respond promptly to compliance,
logistics and buyer requests

Approve briefs, budgets and paid
activity before commitment

Provide access and timely content
approvals

THE BRAND / CLIENT

HOW WE WORK TOGETHER.



6 MONTH AGREEMENT 
BI MONTHLY AND MONTHLY REPORTING 
FIXED MANAGEMENT FEE: £1500.00 PER CALENDAR MONTH 
UNLIMITED INTRODUCTIONS 
SOCIAL MEDIA MANAGEMENT
INFLUENCER MANAGEMENT *UNLIMITED 

EXTRA SERVICES NOT INCLUDED IN THE MANAGEMENT PACKAGE 

WEBSITE BUILD AND HOSTING
VIDEOGRAPHY 
PAID AD CAMPAIGNS ACROSS META, TIKTOK, YOUTUBE, LINKEDIN AND GOOGLE

FEES AND TERMS.



RECOMMENDED NEXT STEPS

Discovery call

Market-entry review

Scope & agreement

Kick-off

KTDS GLOBAL LTD

LET’S BUILD YOUR UK MARKET ENTRY PLAN



E M A I L  A D D R E S S

P H O N E  N U M B E R

kirk@ktds.co.uk

00 44 7377 32 44 10

W E B S I T E
ktds.co.uk

CONTACT US 
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