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We accelerate the scaling up of
successful solutions to complex wicked
problems. We transfer regenerative
livelihood models designed to
incentivize smallholder farmers to
protect and restore biodiverse,
carbon-rich forests.

Our approachprioritizes empowering
women and indigenous communities,
and includes mechanisms that advance
all of the UN SDGs. We help bring these

solutions to women around the globe,

giving them the means to escape from
poverty and gender-based violence and
inequality; and we provide avenues for
global philanthropies, food companies
and investors to collaborate on scaling
these solutions rapidly.

Our Theory of Change

Wicked problems are complex adaptive
problems with many interdependent factors
making them seem impossible to solve. Because
the factors are often incomplete, in flux, and
difficult to define, solving wicked problems
requires a deep understanding of the
stakeholders involved, and an innovative
approach provided by holistic systems and
design thinking.

We select our partners from highly effective
social entrepreneurs already working on these
kinds of problems within their own
communities. Together we co-create innovative
solutions using rapid prototyping, testing and
iteration cycles and build a network with other
stakeholders and experts to enhance idea
sharing and bring together diverse perspectives.

We empower women & indigenous communities
by resourcing their leadership in solving wicked
problems hand in hand with them. We help
them learn to use the tools of agro-ecology,
permaculture and regenerative livelihoods. We
strive to connect millions of smallholder farmers
to the most successful scalable solutions and the
resources to succeed.

Accelerate Regeneration
Build Market Connections

Scale Innovative Solutions



Complex Wicked Problems
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Deforestation

As humans destroy biodiverse ecosystems, the world losses trees at a
rate of 50 soccer fields per minute. The loss of forests continues to
accelerate climate instability.

Poverty & Hunger

Hundreds of millions of chronically-impoverished smallholder farmers
are driven to use destructive agricultural practices that clear forests
and degrade soils. Population is on a path to double in the next 60
years at the same time as climate impacts rise.

Gender Inequality

Climate change amplifies the negative impacts of existing inequalities.
Heat waves, droughts, rising sea levels, and extreme storms
disproportionately affect women who are more often live in poverty.
Women have less access to basic human rights and resources and face
systemic violence which is exacerbated in times of crisis.
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Regeherahon Hub5

Regeneration Hubs combine ecologically responsible agroforestry with multiple innovations
including a remarkable village scale micro-factory. The model was designed to provide a
revolutionary social & economic driver for forest protection and regenerative livelihoods.
We transfer and adapt the model to solve complex wicked problems. Hubs generate
multiple resources to empower women and indigenouse communities to help them provide
for their needs and protect biodiversity while regenerating degraded lands.

" Eco & Social Benefits Scalability

e Empowers women and indigenous e Regeneration Hubs are modular and
communities made of off-the-shelf components.

e Increases carbon sequestration* e They can start out small, serving 40

e Protects biodiversity families, and grow to serve over 6000.

e Creates carbon negative biofuels e The system design can be adapted to

e localizes the value-adding process a wide array of locally
processing of farm products - appropriate agroforestry products.
keeping more of the money in the e Global companies and investors can play mb
hands of local people - arole in rapidly creating more
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regeneration hubs through supply chains |
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Willie Smits Gordon South

Founder/Regenerative Farms, Engineer, Wildlife Biologist, Hub The Village Catalyst, Peru
USA Designer- Masarang Foundation,
Indonesia
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Dr. Anne Poelina Dirk-Jan OQudshorn Theo Smits Robin Vanloon

Living Waters, Australia Founder/CEO Forestwise, Founder/CTO Forestwise, Founder of Camino
’ Indonesia Indonesia Verde-Project Partner in
Amazon/Uganda
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