REGENCY

PURCHASING GROUP

DELIVERING COST SAVINGS

TO OVER 5,000 BUSINESSES

By leveraging the size and scale of

our business and the value of our HOW WE CAN SAVE
collective managed spend, we can

significantly reduce your costs YOU TIME & MONEY

without compromising your

quality or service levels. = Market Price Analysis
Releasing cost savings
with speed and agility

As experienced operators ourselves,
we'll take care of your purchasing
while you focus on growing your

business and most importantly,
delivering great experiences
to your customers.

= Supply Chain Management
Maximising your supplier
relationships (local and national)

= Cloud-Based IQ Systems
Providing real-time insights via
market-leading technology

= Operational Reviews
Improving operational
efficiencies and compliance

= Pricing Strategies
Generating the highest
possible margins across
all buying categories

IQ Operational
Systems Expertise

EXPERIENCE.
Empowering businesses of INSIGHTS.

all sizes to compete with

national chains. RESU LTS

www.regencypurchasing.co.uk



thREGENCY

PURCHASING GROUP

RELEASE THE UNTAPPED VALUE
FROM YOUR SUPPLY CHAIN
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Food & Hot & Cold Cleaning & Waste Utilities & Catering
Ingredients Drinks Chemicals Management Services Equipment

REGENCY ACCOUNTANCY

Purchasing Spend and finance Allergen and menu
mManagement system mManagement system Management system

OPERATIONAL EXPERIENCE & MARKET INSIGHTS
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Q
Menu Operational Pricing Market & Consumer
Development Reviews Strategies Industry Insights Behaviour

The level of service is way above and beyond anything |
have experienced in my career. Vital procurement support
providing our team with time and breathing space to
focus on our offer and menu development. They're more
than just a supplier and are more like a department
within our own company, and they quickly adapt when we
acquire new venues.

Alice Bowyer — Head of Food, The Liberation Group Find out more

www.regencypurchasing.co.uk



