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Introduction  
  
This document outlines the typical ROIs a client can expect from a C&I storage system from Xerogrid 
Limited. The following scenarios are covered:  
  

1. The storage system replaces a grid connection offer and solar PV is also installed alongside 
the storage system, with the generator used only for backup.  

2. The storage system is installed in lieu of an upgraded grid connection, but with the existing 
connection still used instead of a backup generator.  

3. The storage system is installed at a grid-connected site where solar PV has already been 
installed. The system will increase the self-consumption of the solar.  

For each scenario, a simple rationale for the calculations is provided, as well as a 25-year 
breakdown of projected savings with and without inflation. Inflation is calculated at the long-term 
CPI inflation rate of 2.83% for diesel and electricity. A potential repair and part replacement cost, 
equating to 25% of the initial system spend, is included in Year 15.  
  
A detailed explanation of the calculations behind the figures can be provided upon request. They 
include real-life degradation of the solar PV and batteries over the 25-year lifespan.  
  
For ease of comparison, the following variables have been controlled for each example:  
  

• The price of red diesel is at the current UK average of 76p/litre in Year 1.  

• The price of electricity from the grid is 28p/kWh in Year 1 (except Scenario 3).  
• The inflation rate is at the long-term CPI average of 2.83%.  
• The special capital allowances first-year rate of 50% applies to all parts of the system where 

specified, with 6% rate for subsequent years.  

  
  
  
  



  

  

Scenario 1- Case Study Frowen Farm, South Wales  
 

 

  
This scenario is a working example, installed by Xerogrid in June 2024. The client required a three-
phase supply to a chicken shelter at his farm. The connection quotation from DNO was £82,000, with 
a queue time of at least 18 months before the work could commence.  
  



  

  

The system installed comprised of 157 kWh of high voltage storage capacity with 45 kWp of solar 
installed alongside, which was projected to generate 40,000 kWh in Year 1. The cost of this system 
to the client was £152,000.  
  
A generator was used for backup whenever there would be insufficient solar generation. The battery 
system increased the efficiency of the generator, as it could run at close to full load for a shorter 
amount of time, compared to a generator alone which would need to run to at least its minimum 
level, regardless of the power demand at the time. The generator was purchased within the same 
time frame at a cost of £148,000.  
  
However, despite these efficiencies, generator use would still be more expensive, at 76p/litre using 
red diesel, than electricity from a grid connection. Therefore, this represents a financial loss per 
year in the breakdown below.  
  
Including inflation and capital allowances, the ROI presents as follows:  
  

  
  
Compared to a grid connection quote, the system is initially £70,000 more expensive. Nonetheless, 
the ROI on this remaining cost is only four years, for the following reasons:  
  



  

  

• The solar generation, consumed either directly or through the battery storage, accounts for 
around 74% of the client’s total electricity demand for the year.  

• The site could not have waited for the 18 months lead time for the grid connection, as they 
would have had to rely solely on a generator at this time. A generator alone has an average 
efficiency of 11% and would have cost around £113,000 to supply the full load from this.  

• When the solar is insufficient and the generator is required, it can run at 26% efficiency as 
opposed to 11% efficiency.  

These factors lead to an ROI of four years and an overall net gain of around £574,000 over 25 years.  

Without inflation or capital allowances, the ROI is increased only slightly, with modest reductions on 
25-year outlook:  

  



  

  

 

 
  



  

  

Scenario 2 – Case Study The Moody Cow, South Wales  
 

 

  

This scenario is also a working example, installed by Xerogrid Limited in 2023. The client was 
expanding their campsite and hotel and needed a large upgrade to their supply for the new, 
additional loads. The upgrade quote was £150,000 and the projected new load was 730,000 kWh per 
year.  

The solution was to install a 435-kWh battery system and 300 kWp of solar PV. The batteries could 
be charged from the solar or trickle charged from the existing grid connection but could supply the 
required additional power through the system. No electricity could be exported back to the grid as 
the grid-connected charger is unidirectional.  

  



  

  

The system was installed for £420,000 in total. The projected ROI with inflation and capital 
allowances is as follows:  

  

There is no saving represented in comparison to a wait time for the DNO works here, even though 
this could mean an even greater saving. This is because the exact wait time was unknown, and a 
generator was not considered.  

The client also had a flat rate at all times of the day, so there was no benefit to charging from an 
off-peak rate to use during peak times. However, this could be another opportunity to speed up the 
ROI for other customers.  

The ROI on the £270,000 disparity between the DNO works and the battery system was still 
projected to be only 5 years, with a 25-year gain of £1,2778,000.  

We have, as of 12th December finished re configuring and creating unique software that works with  
the grid ,solar and two generators , creating a truly flexible set of conditions , and maximum 
efficiency over the seasons.   



  

  

Without inflation or capital allowances, the ROI is still only 6 years:  

  

  



  

  

Scenario 3 -Case Study is a wedding venue in Darlington (TBC)  
  
This scenario is a prospective project for Xerogrid Limited. The site has two import MPANs, each 
with 68.2 kWp of solar installed on them. The consumption across each MPAN is close to equal, at 
188,000 kWh per year. They pay a peak rate of 29p per kWh and have an off-peak rate of 23p/kWh, 
which is available only when the building is closed. They currently export their excess generation at 
5 per kWh.  

  
A 200-kWh storage system will be installed onto each MPAN, with 400 kWh of total capacity. The 
system is not being used to replace a grid connection offer and no generator has been considered.  
  
With inflation and capital allowances, the ROI is projected as follows:  

  

There is no new solar, and the existing solar does not count towards the ROI because it is not 
included in the purchase price. There are, however, additional savings from charging up the spare 
battery capacity when the solar is insufficient for the loads during the winter months.  



  

  

Export payments are reduced from 40% of generation to 10% of generation as there is higher self-
consumption of the solar, hence the loss represented in this column.  

Without inflation or capital allowances, the ROI is as follows:  

  

Sustainable ROI is reached by Year 17, after reaching brief parity in Year 14. This is due to projected 
repair and replacement costs around Year 15. They are not guaranteed to be at this exact time or 
cost.  

  



  

  

Conclusions  
A C&I storage system is costly and is generally more expensive than a grid connection. However, it 
can still provide an impressive ROI.  

The investment is most attractive when there is a dichotomy between an expensive grid connection 
or battery storage, especially when solar is added at the same time. Nonetheless, it can still be 
highly worthwhile for a grid-connected system with existing solar.  

There are other attractions, such as more efficient tax relief, energy independence, speed of 
getting powered up, decarbonisation and meeting net zero targets, increasing marketing USP and 
competitiveness, increased sales pipelines through supply chains, innovative and sustainable 
business growth and scaling up, contributing to social value, accessibility to green finance, grants 
and investment.  

For interested parties, we offer a site visit to the Moody Cow in Boargoed , Wales. 

We can offer accommodation at the “Mootel” and The Moody Cow Bistro , with a full and detailed 
demonstration of the whole site , the successes , challenges and the chance to see a real working 
example , being fully controlled by UK software for function and security.  

We look forward to discussing further.  

 

Ian Emberton  

 

Director  

Xerogrid. 


	Introduction
	Scenario 1- Case Study Frowen Farm, South Wales
	Scenario 2 – Case Study The Moody Cow, South Wales
	Scenario 3 -Case Study is a wedding venue in Darlington (TBC)
	Conclusions

