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Important Speaker’s Information

Please see the information below to help you prepare for the seminar. Be sure to share this with your
team.

+  Seminar sessions are assigned on a first-come, first-served basis. To secure a peak time slot, please return this form with a
headshot picture as well as a company’s logo by the deadline provided to your account manager.

*  Each seminar session lasts 30 minutes. It is recommended to dedicate 20-25 minutes to your presentation, leaving 5-10
minutes at the end for a Q&A session and audience discussion. Conclude by inviting attendees to visit your stand for further
engagement.

»  Please arrive 10-15 minutes before you are due to start to ensure you are fully set up on time.
*  Presentations must be educational and should not be a sales pitch. All subjects will be reviewed by Business Show Media.

*  The seminar hall will come with a lectern, laptop, TV, microphone, and a basic WiFi connection. Should you have any
technical issues, please tell a staff member to call a technician. The laptop that will be provided will be a Microsoft laptop. We
recommend bringing your presentation on a USB that is compatible with Microsoft devices. If you use Apple products please
ensure you bring the relevant adaptors as there won't be any on site.

»  Despite the basic WiFi, we recommend having your presentation offline. Bring your presentation on a USB or on your own
laptop. Ensure you have relevant HDMI adapters, if your device is not already HDMI compatible.

« If you'd like to record your session or live stream this across your social media you’ll need to let the audience know before you
start recording your sessions.

*  You will receive a speaker’s briefing email 3 weeks before the show. This will give you all the information you need to prepare
for your seminar.

*  Your speaker's name, headshot, company name, and a seminar title will be used for printed purposes and cannot be edited
after the deadline provided by your account manager.

Contact Details

Speaker's Contact Number:
(For internal use)

Speaker's Contact Email: M .stevens@candalcom

(For internal use)

Second On-Site Point of 07730051936
Contact:
(We will use this if we can’t contact your

main POC)

Speaker Social Media (Please provide as http link):

Speaker Website: https://www.c-and-a.com/eu/en/shop

X:

Facebook: https://lwww.facebook.com/ca

Linkedin: https://www.linkedin.com/in/markstevensgb/
Instagram: https://www.instagram.com/ca/

YouTube: https://www.youtube.com/user/candacom

TikTok: https://www.tiktok.com/@ca
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Speaker and Presentation Details

Speaker(s) Name: Mark Stevens

speaker(s) Job Title(s): CTO

Company Name: C&A
Seminar Title: The Transformation Kill Switch: Knowing When to Cut Your Losses and Pivot to

f‘n'i’;",':-,‘f{vﬂ.‘:?n’fbﬂf.‘e’f Mark Stevens is the CTO at C&A . He designs and leads digital change in

points) complex, people-centered organisations.

A speaker biography is a
brief overview of a speaker’s

background, expertise, and Over the past two decades, he has worked at the intersection of technology,

achievements. It highlights

their professional experience,  nroduct, data, Al and enterprise leadership, helping global businesses

relevant accomplishments,

and credentials to establish — mEodernise while staying true to the people who make them work.

credibility and engage the
audience.

Experience has taught him that progress is less about speed, and more about

nattinn tha nara rinht  Tha raal wnrls ic Adacinninn rhanna that arnanicatinne

shortDescriptionof  Burning budget on a failing technology project because it’s "too big to fail" is

(max70words, nobulletpoints) the fastest way to stall company growth. Join moderator Lucy Lynch CoS at
A short description of the OMNIADIGITAL for a candid, fireside chat with Matthew Small (CEO,

seminar is a concise summary

of the seminar’s key topics, OMNIADIGITAL) and Mark Stevens (CTO, C&A). Drawing on real-world

objectives, and value. It provides

aclearoverview of whatthe  |@SSONS from our active transformation partnership with Mark and his team,

audience can expect to learn or

gain from attending. we’ll explore why knowing when to hit the 'kill switch' is a leader's ultimate
superpower and exactly how to stop bleeding capital on tools that don't deliver

tong Descriptionof  The higgest drain on enterprise growth is not a lack of innovation. Instead, it is
- _the inability to pull the plug on failing technology strategies. Driven by a fear of
A long description of the seminar

provides a detailed overview of  |0SiNG suNk costs, organisations routinely burn millions on shelf-bound

the seminar’'s content, including

its objectives, key themes,and SOftware and stalled implementations that generate zero commercial value.

potential takeaways for the

website. In this high-energy fireside chat, we cut through the corporate noise to look at

sxpianation tonelp the sudience. the cold, hard mechanics of digital maturity. Led by moderator Lucy Lynch,
and raievance. e oS at OMNIADIGITAL, this session brings together Matthew Small (CEO of
OMNIADIGITAL) and Mark Stevens (CTO, C&A). Using the exact pragmatic

transformation frameworks we are currently deploying in the trenches

Signature and Date

MS 28/6/26

Speaker's Signature Date
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	Text75: Mark Stevens is the CTO at C&A . He designs and leads digital change in complex, people-centered organisations.

Over the past two decades, he has worked at the intersection of technology, product, data, AI and enterprise leadership, helping global businesses modernise while staying true to the people who make them work.

Experience has taught him that progress is less about speed, and more about getting the pace right.  The real work is designing change that organisations can carry, not forcing it through.

Today, as a Chief Digital and Technology Officer, his focus is on:

1. building a digital business that scale sustainably
2. designing operating models that create clarity and ownership
3. enabling leaders and teams to think, decide, and act with confidence

Mark cares deeply about craft. In systems. In organisations. In leadership.  In ambitious, well paced modernisation.

	Text76: Burning budget on a failing technology project because it’s "too big to fail" is the fastest way to stall company growth. Join moderator Lucy Lynch CoS at OMNIADIGITAL for a candid, fireside chat with Matthew Small (CEO, OMNIADIGITAL) and Mark Stevens (CTO, C&A). Drawing on real-world lessons from our active transformation partnership with Mark and his team, we’ll explore why knowing when to hit the 'kill switch' is a leader's ultimate superpower and exactly how to stop bleeding capital on tools that don't deliver profit.
	Text77: The biggest drain on enterprise growth is not a lack of innovation. Instead, it is the inability to pull the plug on failing technology strategies. Driven by a fear of losing sunk costs, organisations routinely burn millions on shelf-bound software and stalled implementations that generate zero commercial value.
In this high-energy fireside chat, we cut through the corporate noise to look at the cold, hard mechanics of digital maturity. Led by moderator Lucy Lynch, CoS at OMNIADIGITAL, this session brings together Matthew Small (CEO of OMNIADIGITAL) and Mark Stevens (CTO, C&A). Using the exact pragmatic transformation frameworks we are currently deploying in the trenches


