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Deploying Prototype Warfare 
.…‘getting to yes’ at the speed of relevance
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Deploying Prototype Warfare – what do we mean by it?

….linking technology horizon-scanning with 

innovation and experimentation….

...the value of exploring early stage 

technology for operating concepts…to deliver 

competitive advantage…at the right pace

…willingness to engage in military operations 

with capabilities not normally considered 

ready for deployment…

…‘experimentation in contact’….with 

sufficient safety and security measures

...as much mindset as strategy…

Exploit



Deploying Prototype Warfare – why does it matter?

Pace of technological change Acceleration of threats

Contribution to modern deterrence



Deploying Prototype Warfare – what do you see?

Likely to start with a question: 

• Would it be possible to.…? 

• I wonder what happens if…..? 

• How can we…..?
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Deploying Prototype Warfare – not a ‘techfest’

Into operational use

and/or to support

Force Development
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Deploying Prototype Warfare - barriers to adoption

Security 

– Mitigating the cyber risk

– Safeguarding physical security 
Technology

– Perception of technology

– Reframing risk



Key institutional challenges to adopting Prototype Warfare

User inertia or suspicion Disjointed capability management

Skills, experience and continuity Agility of resourcing and fear of financial failure



Enabling successful exploitation of Prototype Warfare

Appropriate experimentation ‘sandpits’ Evidence collection and exploitation plan

Greater/earlier use of simulation/synthetics Engage early on safety and security



Deploying Prototype Warfare – ‘getting to yes’

Harness the power of collaboration – with associated behaviours
Military, Civil Service, Regulators and Industry

Establish business enablersEncourage an experimental mindsetTechnology horizon-scanning



Moving robotics and autonomy from Prototype Warfare label to Prototype Warfare capability

• Critical next steps
– Focus on human in the team, and how much information they can handle

– Enable tactical separation of soldiers and machines to reduce reliance upon constant human interaction

– Enable effective human-machine teams by prioritising information fusion from multiple sources

• …enabled by focusing on 3 priorities: 
– Apply technology findings to a range of tactical functions/use cases

– Prioritise the information architecture 

– Determine how we want to fight first

• …through considering the 3 key technologies: 
– Platform systems 

– Information systems

– Enabling systems

• …and taking deliberate steps through 3 epochs:
– 2025

– 2030

– 2035
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