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Defence Innovation Unit Roles

Policy and Strategy

Portfolio:
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« Defence Innovation Priorities COVPETITOR? > V!QlON MARKETING

GOALS SETTING &

« Defence Innovation Fund
« Exploitation through Challenges and

competitions TEAMWORK)m ég‘gﬁéﬁ, ‘GROWTH_
Engagement: MOD, HMG, International allies, ‘ osuccess =
suppliers RESEARCH®

Skills: Identify skills required for innovation and
baseline current position

Facilitate: overcoming barriers and supporting
the Defence Innovation Advisory Panel

Events and outreach




The Innovation Hub at DSEI

 Innovation is crucial to helping Defence operate more efficiently; to outpace
our adversaries, transforming the way we think, and operate.

« Harnessing ideas and exploiting ingenuity - quickly and affordably.
« We want to be your partner of choice for innovation

 All the Defence Innovation Hubs, Defence Innovation Unit, Defence and
Security Accelerator (DASA) - as well as S&T and Defence Commercial
Outreach partners will be there

« We want to hear about your innovative projects and ideas.
« We want to help you engage with us more easily



Examples of Defence Innovation Projects

ADVANTAGE THROUGH INNOVATION
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¥ DSEI2019 - INNOVATION HUB

Route to market
for iInnovators
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The Innowaticn Hub is being delivered in partnership with the Defence Innovation Unit (DIU)
znd Defence and Security Accelerator (DASA], supported by colleagues operating in the
innowvation space aoross LK Ministry of Defence.

ith 2 kay objecnws of ‘achieving impaa through
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STRATEGIC IMPERATIVE
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BdE OO DUT achvarsaries, davwaloping tha sbilmy
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0 Understanding e problem
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are prepared for the prasent and 1 for
the heura.
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Understanding current capability
in e commercial secoor
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2 wids varieny of peopla and bulds
g NIV Orks wor Ow ide oo

Tired InROWaRONS: and Soout o idaas.
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How dowe do this?
Innwanion Parmers, horizon scanning
and marks: Imeligence repoms.

Who does this?
Daxlenin and
[OASA] Defence Innowamon Hulbes,
Inriwanion Ressarch and InSight Uni
[MR15) and Dafence Sdeno and
Technology Laboranory (Dl
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COLLABDRATE FOR SUCCESS

Tha MID recogrises fhat pomnsal solutions:
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Idenaitying the oppormmity
q ‘Wi the Defancs: Innovarion Hules,

Dedance Innowanion Hules, DASE.

WORKING WITH INDUSTRY
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collabora weh Compan ks, ncluding upsaed
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DSEl 2019 - INNOVATION HUB
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Making an impact

Wawork wih supplisrs mhalp tem
urdersiang T COMrac opparmnita s
ard workwith MOD acquisition o help
tham unider=and novel prodecs.

How dowe do this?
Finailly acquiring the produc 25
part of 2 soluon eaching the
onid wsar. Maw inmovion Sully
|mmgraned imo capabiliy.

Whe does this?

DERS, Defenca Innmason Hubs,
Milicary Commands.

Builging the exploitation and
commercialisation patheay
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Finding and developing the idea
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Engaging with MOD on Innovation

Opportunities this week — Series of presentations; meet with members of the
Innovation Hubs and opportunities for 1:1

 AM Presentations: DASA & DSTL
 PM Presentations: Army, Navy, RAF and Joint Forces Command

Single email address for defence innovation
« Contact the Defence Innovation community:

 Or, collaborate with us:

QIf you are a company, DASA is the front door into defence for innovation
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mailto:info@innovation.mod.gov.uk
https://def-ideas.wazoku.com/ccc/innovation

