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JAMIE DIMON, CEO OF
JPMORGAN CHASE AND CHAIR
OF THE BUSINESS ROUNDTABLE,
SPEARHEADED THE EFFORT

TO REEVALUATE THE BRT'S
STATEMENT OF PURPOSE. THE
RESULTING REVISION, HE SAYS,
“IS AN ACKNOWLEDGMENT THAT
BUSINESS CAN DO MORE TO
HELP THE AVERAGE AMERICAN.”
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ever seen

PUBLISHED WED, AUG 21 2019 - 7:01 AM EDT | UPDATED WED, AUG 21 2019 . 8:50 AM EDT

Jeff Cox
@JEFFCOXCNBCCOM SHARE f ¥ in N4 e

= Q FINANCIAL TIMES

HOME WORLD US COMPANIES TECH MARKETS GRAPHICS OPINION WORK & CAREERS LIFE & ARTS HOW TO SPEND IT

Latest on Indian economy
= m Indian state bank shares tumble Indian economy needs revolution, India manufacturing growth
on megamerger plan not tinkering e drops to its lowest level in 15
2 =4 . months

Indian econol my + Add to myFT

India central bank’s payout to Modi
government sparks warnings
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DEFENCE AND SECURITY

Nato and Russia trade

barbs after collapse of
nuclear arms treaty

US pulls out of cold war-era INF treaty
after Moscow’s ‘secret deployment’ of
cruise missiles
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The Amazon fires are as much
a political story as an
environmental one
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TAKEAWAY 1

POLITICAL AND SOCIAL DISRUPTION WILL RADICALLY

IMPACT THE DEVELOPMENT, EMPLOYMENT AND BUSINESS

MODEL OF MILITARY CAPABILITIES (PEOPLE, IDEAS AND
TECHNOLOGY).

- CARL VON CLAUSEWITZ
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MILITARY STRUCTURES
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Pure military
program

Traditional
development

Develop
solutions to
address a
customer-de-
fined problem
and custom-
er-defined
tech. baseline,
typically on a
cost-plus
basis

Risk profile

Defense
production

Build and sell
specialized
products
(which were
developed via
CRAD) to
defense
customers on
a fixed price
contract

¥

Value
proposition

4

International
extension

Adapt
previously
developed
programs for
the interna-
tional market,
sold via DCS

Investment
philosophy

Sustainment,
engineering
services

Provide highly
skilled labor
(e.g.,
engineers),
primarily at
an agreed
upon LOE and
rate per hour.
Customer is
typically
responsible
for outcome

'
by
14

Service
solutions

Provide an
integrated
service
offering
(typically
including labor
and parts) to
deliver upon a
defined
outcome (e.g.,
sustainment)

DEFENCE INDUSTRY BUSINESS MODEL

Pure commercial

program

Product
line

Develop (via
IRAD or from
profit), build,
and sell
catalog-type
products on
commercial
terms to
commercial
customers




BUSINESS MODELS THAT DO NOT
ADAPT
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TAKEAWAY 2
ORGANISATIONAL STRUCTURES AND

MODELS OF CONCEPT DEVELOPMENT TO
DEFENCE ACQUISITION & EMPLOYMENT
NEED TO SIT IN THE ERA OF THE 4TH
NDUSTRIAL REVOLUTION.

“PEOPLE, IDEAS, HAR
ORDER!”

—IN THAT

tegist John Boyd used to
eople do. And they use
to only one solution,
agility over raw power.
He said, “ nd men are ever fallible.

Teach men




ORGANISATION

AREAS TO CONSIDER

What is needed?

Changing Management Structures by moving from scalable
Efficiency to scalable Adaptability in order to succeed

The Digital Transformation of Knowledge Work

The traditional Org-Chart Team of Teams
Scalable Efficiency Scalable Adaptability

Shared Consciousness
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Transformation
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Empowered Execution

doing things right doing the right thing
Efficiency Adaptability




DEFENCE ACQUISITION FOR THE 4TH
INDUSTRIAL REVOLUTION

AREAS TO CONSIDER

EMPOWERED, CROSS-FUNCTIONAL AGILE TEAMS FOCUS ON HIGHEST-PRIORITY PROJECTS, AT A FAST PACE,
WITH MINIMAL WASTE

®

O

Perfect plans; avoidance of risk and failure Rapid adaptation, learning and recovery from failure
Everything is important; fragmented multitasking Laser focus on things that are more important
Diplomacy, spin and controlled power Transparency, honesty, trust and delegated power
Layers of internally focused approval Customer-focused design and empowered employees

Individual performance Collaboration and alignment




PERSISTENT ADAPTATION

“The only thing harder than getting a new idea info the
military mind is to get an old one out. ”

B. H. Liddell Hart

“Nothing remains static in war or in military weapons, and it
s consequently often dangerous fo rely on courses
suggested by apparent similarities to the past. ”

Admiral Ernest Joseph King

“The military mind always imagines that the next war will be
on the same lines as the last. That never was the case and

never will be.

Marshall Ferdinand Foch




TAKEAWAY 3

WE MUST INCENTIVISE AND REWARD OUR PEOPLE TO TAKE
RISK, TO BE INNOVATIVE AND TO EMBRACE UNCERTAINTY.
DATA MUST DRIVE THE DECISIONS. RELATIONSHIPS AS
OPPOSED TO TRANSACTIONS WILL BE CRITICAL.
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