DSEI - Day Zero - Monday 9t" September

Accessible Data - Intelligent Applications - Digital Delivery
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The world’s leading Digital Navy,

culturally and technically data driven,

getting the best from our partners




Digital and Data Plan

Support our people to meet their neads in the digital age
Frvsamre our people are supported to be intellipent ouwstome s, sden
identifying digital opportunities to sohve their needs

“The future of warfare will depend on
dominance in data processing and the
relentless pursuit and exploitation of digital
capabilities”

Make decisions on the best evidence available
Becomne a date-driven organisation by enabling data bed decision making

Be clear about the benefit - frontline and back office
Cwerything we do must provide cdear benefit and value for the wider
organisation.

Design for scale
[ugtal transformation is delivered at scale in order that its benefits are far
risiching

* Provide a clear picture of what success
looks like and the ways and means of
achieving it

* Enable the development of tools and
technology deliver these outcomes

* Attract the right people to drive, sustain
and improve digital transformation

* Deliver the grip, accountability and
leadership to ensure success

Build for sustainability — have a plan for what comes next
Crsure that digital transformation brings lsng-term, lasting value the
organisation,

Reuse, iterate and Improve
Understand exsting capabilities and adapt, iterate and improve these where
possibile.

Make it simple

Technical subjects must be understandable to non-technical people.

Provide support

Training is abssrys provided, particularly for non-digital spedalists

Bring data together to access and share
Ensure all information assets are documented and accessible to those who
need them

Integration and collaboration ethos
Systems and platforms are interoperable by design.
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Enterprise endeavour
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Mission

Accessible and coherent data

Intelligent Applications

Culture of Digital Delivery




Mission

Accessible and coherent data
DATA

REIEASE = Accegg




Mission

Requirements exploiting
digital opportunities and
fulfilling user needs — not
just replacing analogue
obsolescence
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Mission

Empowered
to make the
Navy Digital

Culture of Digital Delivery
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[ DEVELOPED SOFTWARE TO
CALCULATE YER MOST LIKELY
POSITION BASED ON STATISTICAL
ANALYSIS OF YER TRADE ROUTES

Thot’s... actually W

) Whot programming
quite impressive.

language
did you use:
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david.tagg—oramlOl@mbd.gov.uk
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