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WHY ROLL THE DICE ?

ARE WE MAKING THE BEST
POSSIBLE DECISIONS?

OR ARE WE ROLLING THE DICE ON
THE NETWORK?

SNAPPER SERVICES | TRANSPORT TICKETING | JANUARY 2020



THE STAKES ARE TOO
HIGH
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WELLINGTON

9

GREATER WELLINGTON
REGIONAL COUNCIL

TRANSPORT AUTHORITY

IMPROVE MODAL SHARE OF PT
IMPROVE LIVEABILITY « REDUCE EMISSIONS
VALUE FOR MONEY

g - SNAPPER
NETWORK
TRANSPORT OPERATORS PERFORMANGE a d TICKETING AS
FOUR BUS OPERATORS N
TRAIN OPERATOR 845,000 CARDS ON ISSUE
FERRY OPERATOR 465 BUSES
SCHEDULED SERVICES 3,000 TAXIS
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SELF-SERVICE

« DATE DESCRIPTION

AMOUNT BALANCE

10 Jan

2020 3 - Willis Street at Willbank Court

17:32 On 3 - Willis Street at Willbank Court
17:48 Off 3 - Wellington Hospital - Stop A

-§2.81 $0.27
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FIX THE CAUSE




DISMANTLE THE
NEGATIVE CYCLE

PAINT THE BEST PICTURE WE CAN

MOVE FORWARD FROM BLAME
INTO CONSTRUCTIVE
CONVERSATIONS



CONTINUOUS IMPROVEMENT

CHANGE /
o ®

UNDERSTANDING

KNOWLEDGE

INFORMATION

DATA



SNAPPER INSIGHTS

INFORMATION X
PROCESSING
l;b ) (\ ¢ What happened? \I
SOCIAL ¢ When did it happen?
TRAFFIC MEDIA WEATHER » Who did it2
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. e C li o
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e Cleansing

T T T T e Formating J
(? = /\ @ UNDERSTANDING X

SERVICE PTO AND EVENT REAL TIME
DESIGN PLANNING DATA Rl 5) EFFECTIVE e What was the cause?
CHANGE e What corrective actions

need to be taken?
e Preventative actions /
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Colour tracking
for heartbeats

Filter and search
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View ‘STOP’ times

Switch to table view

O——— Timing details

O——— Trip comparisons

O——— View side by side

O——— Clear KPIs

O—— Track heartbeats



Filter and search

Vehicle State
Start date * End date * .
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FACTBOOK

8 Punctuality in depth

KPI TARGET - 95%

TOTAL PROGRESS TO KPI

95.0

95,000/ 100,000 TRIPS

PTO Punctuality Percentage
90.0%
Mana c————

NZBus

Count

- ——

95.5%

\

95.2%

TranzHV

80.0%
Tranzit

85.0%
TranzW

Uzabus

95.4%

\

95.0%

FAILURE BREAKDOWN Percentage  Count

@ DISTANCE - 32%
® EARLY - 36%
© LATE-32%

Unit failure breakdown

@® DISTANCE @ EARLY @ LATE

® 0.38% ® 1.20% ® 0.05%
@ ® 037% @ ® 0.52% 0.16% ® 0.05%
@ 0.76% @ 0.33% @ 0.06%
Mana NZBus TranzHV
® 0.20% ® 0.07% ® 0.01%
0.81% ® 021% 0.43% B ® 0.29% 0.03% &N ® 0.02%
@ 041% @ 0.07% @ 0.001%
Tranzit TranzW Uzabus
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RESULTS

KPIS FACTORS

@ PUNCTUALITY cb RELIABILITY TIME BETWEEN @ TIMING
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RESULTS

PUNCTUALITY

RELIABILITY




RESULTS

94.8%

PUNCTUALITY

; . 98.3%
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RELATIONSHIPS

o

. we are surprised and pleased
with the level of engagement we
have seen from Operators, and
their adherence to KPIs has

“This system is providing what
we need to... identify areas of the
network that are subject to error
or deliberate non-compliance so improved dramatically in the last

couple of months.”

that behaviours can be modified
and routes  changed as
appropriate.”

- OPERATOR

- GWRC
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CUSTOMER SENTIMENT
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CUSTOMER SENTIMENT
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WHERE THIS FITS

SMARTWARE

ANDROID
iOS | NEW |

ABT

INSIGHTS

CONTINUOUS
IMPROVEMENT
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SNAPPER

services.shapper.co.nz



