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WHY ROLL THE DICE ?

ARE WE MAKING THE BEST 

POSSIBLE DECISIONS?

OR ARE WE ROLLING THE DICE ON 

THE NETWORK?
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THE STAKES ARE TOO 
HIGH
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NEGATIVE CYCLES
BAD DECISIONS

NEGATIVE MEDIA

DRAMA

FEAR & ANGER

BLAME & CONFLICT

URGENCY

PARALYSIS

BAD DECISIONS…
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WELLINGTON
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OPERATIONAL

OPERATIONAL

OPERATIONAL

EQUIPMENT

EQUIPMENT

EQUIPMENT
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SELF-SERVICE
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FIX THE CAUSE
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DISMANTLE THE 
NEGATIVE CYCLE

PAINT THE BEST PICTURE WE CAN

MOVE FORWARD FROM BLAME 
INTO CONSTRUCTIVE  
CONVERSATIONS
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CONTINUOUS IMPROVEMENT

DATA

INFORMATION

KNOWLEDGE

UNDERSTANDING

CHANGE
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SNAPPER INSIGHTS
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INTERFACE
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FACTBOOK
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RESULTS
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RESULTS

PUNCTUALITY

87%

RELIABILITY

94%
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RESULTS

PUNCTUALITY

94.8%

RELIABILITY

98.3%
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RELATIONSHIPS

- GWRC

“… we are surprised and pleased
with the level of engagement we
have seen from Operators, and
their adherence to KPIs has
improved dramatically in the last
couple of months.”

“This system is providing what
we need to... identify areas of the
network that are subject to error
or deliberate non-compliance so
that behaviours can be modified
and routes changed as
appropriate.”

- OPERATOR
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CUSTOMER SENTIMENT

85%
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CUSTOMER SENTIMENT

90%
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WHERE THIS FITS
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SUMMARY

Roll the map across the whole screen
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