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Delivered over a four-year funding 
period, improvements to:

• Speed up journey times

• Improve reliability

• Reduce dwell times

• Improve walking and cycling 
networks





Three bus 
operators

Three rail 
operators

100 miles of
coastline

Three ferry
companies

Island
geography

multiple
ticket types

additional dwell 
time due to cash 

handling

changing working 
patters

Significant decline
in cash use



Integrated

bus and 

train tickets 

introduce a ticket that can be used 

for multiple bus companies as at 

present I cannot go on some routes 

because I require several changes and 

they are for different companies, so 

a run around can only be used for 

some routes near me, should be like 

in London with a single ticket 

covering the whole area and whole 

transport system

no through tickets for 

different transport 

companies

Non integrated bus 

services - non 

transferable tickets 

from one company to 

the other Very 

confusing

I've bought a ticket for a 

specific route and not 

been able to get on 

passing buses because it's 

not from their company, 

yet it's going the same 

way and my bus is 

delayed. Annoying.

Multiple bus 

providers that do 

not have single 

ticketing with 

timetables that 

prevent interchange

Multiple changes 

become costly

(no through 

tickets)

2 different bus 

companies need 2 

different tickets

2 out of every 3 SEN 

students surveyed at 

Highbury College said 

that they didn’t feel 

confident talking to the 

driver.



Pay As You Go

Google Pay

Apple Pay

Smartwatch Payment

• Tap on Tap off

• Contactless payments

• Separate ‘tap off’ exit readers 

as part of the bid

• Retrospective billing

• Cash option



• Principles of co-design

• Enduring ethos of partnership

• 2 part Quality Bus Partnership

• Building on success



Mobility 
Credits 
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Lift 
Sharing 
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Bike 
Share

Mobility 
Hubs

MaaS 
University 
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Dynamic 
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DDRT & 
Freight 
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Micro 
Consolidation

Uni Campus 
Consolidation

Drone 
Consolidation

Macro
Consolidation
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