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Distance-Based Fare Structure
across bus and rail

6 MRT lines 8 MRT lines
3 LRT lines by 2030
> 200 stations v

~ 6,000 buses
> 5,000 bus stops
> 300 bus services

>6 million
Daily Ridership
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2016 | Singapore’s Ticketing Landscape

Closed-Loop Ticketing

Adult Concession
Stored Value Card Stored Value Card

Paper Ticket Cash

] g Standard Ticket %

USE |
6 times to |

get 10¢

Discount
* Standard Adult Fares * Subsidised fares for * Only for Rail Rides * Only for Bus Rides
* Choice of EZ-Link or Seniors, Students, * Upto 1.7X Standard * Upto 1.7X Standard
NETS FlashPay card for Servicemen, Low Adult Fares Adult Fares
commuters Income and Persons
with Disability
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2016 | Top-Up Channels for Stored Value Cards

| (@] Tickets

|
[

W’ Ticket office

woE

Ticketing Ticket Offices Passenger Convenience
Machines Service Stores
* Across all Rail * At selected * Across all Rail * Convenience * Leverage on NFC to
Stations and Rail Stations Stations fees charged perform top ups
selected Bus and Bus * Accept Cash * Accept Cash / ¢ Link payment cards
Interchanges Interchanges only ePayment for automatic top
* Accept Cash / * Accept Cash ups
ePayment only * ePayment only
* Application of
auto top-up
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2016 | High Volume of Cash Transactions

MRT Use of in-transit top-up channels : 8 mil

transactions/month
($ ) Use of Cash vs ePayment 0
o In-Transit = 0270 €ash
-&/ Q_ Use of Manned vs Unmanned 31% Manned

Channels In-Transit
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Embarking on a journey...

Ticketing Options that are more Convenient, Cost efficient and Reliable

Cost efficient Reliable

Payment modes that Lower operating Payment modes that
do not require costs while ensuring  are prevalent, secure
commuters to carry that needs of all and trusted by
an additional card commuters are still commuters
just for transit met
payments
7 | Confidential
7
Our Goals
Improve Commuter Experience Operational Improvements Reduce Costs
No queue to Convenience of using . ) . )
top-up bank cards / mobile Encourage self-help ticketing services Reduced reliance on
- payment through use of ticketing machine and ticketing machines
« g VISA online/mobile services and counters lead to
w d G Pay through roadshows and SG Digital Office lower number of

“’ G ﬁl SAMSUNG PAY . assets/resources
t §Pay NETS)) o _W

A | ﬂ

i Access ticketing services w a

Good for tourism anytime and anywhere D;:\. ‘
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Overview: Key ePayment Measures implemented
over 2017-2023

i (7% Reduction in
‘=i Ceased Top-Ups at Extended SimplyGo to |G @J Ticketing
all Passenger E?-Llnk Stored Value (.Zard \- - D= |\ ochines offering
Service Centres SlmP|)€'9- @ link = cash top-ups
®
2019 2022
® :
2021 2023
[
Launch of Slmpl)@ * Expanded SimplyGo to SlmplyGo E;f”:ffﬂ"':
( VISA I\EI'S)))) Concession cardholders

* Ceased Single Trip Tickets |
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2017 | Cessation of Top-Ups at Passenger Service
Ce ntres (PSC) Elderly commuters learn to

* 6-phase cessation over a 8-month period use machines as 11l MRT
stations stop cash top-ups
at counters

* Ambassadors were deployed to guide commuters on
how to perform top ups at Ticketing Machines

Impact
v Top-ups at manned channels

v’ Cash top-ups

v No impact to queue length at Ticketing
Machines

Transit Link has employed 150 service agents - of which

\/ A"ow PTO staff to focus on core d uties a quarter are also senior citizens - to help with the

transition. PHOTO: T KUMAR

*when completed in Mar 2018
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2019-2022 | Launch of SimplyGo Payment Schemes

2019: Launch of Open Loop System, branded Simpl)gg_
Accept contactless EMV cards & Mobile Wallets for fare payments
source: https://youtu.be/WoDc1uHN3Z0
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2019-2022 | Launch of SimplyGo Payment Schemes

2019: Accept contactless EMV cards & Mobile Wallets for fare payments

Gamification Referral scheme

Start travelling to

& GET REWARDED WHEN YOU INVITE
y: UNLEASH THE GATES! @ FRIENDS ON BOARD SimplyGo,
& Earn rewards with SimplyGo and Maste O mee"g;ks‘,?&wce;s“y ucgerswhen
I .

m.,é Biandes mto by rces o Education on

Promotlons ;r K [2-pifes | 5T, crabbut

Bl mmmmiot | e ——

Card Clash

1. ToaPayoh
~

Tap in and out with the same
payment mode to ensure that the
correct fare is charged for all trips!

RS ETEINTE 13 | Confidential T 2
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2019-2022 | Launch of SimplyGo Payment Schemes

2021: Launch of world’s first Account-based CEPAS Stored Value card;
Upgrade existing card or purchase a new SimplyGo EZ-Link card

Upgrade your;card/to

enjoy a new EZ=LLink
experience! u

U —roterr—|
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2019-2022 | Launch of SimplyGo Payment Schemes

2021: Launch of world’s first Account-based CEPAS Stored Value card

Enjoy these benefits! SimplyGo
with the EZ-Link mobile app EZ-Link
* Voluntary —
H Top up on-the-go,
conversion without the physical v
to Sim plyGO EZ- \l;fie]w carg Rt_ef(;eivg apg Top upd
. . . alance notifications for your car <
Lin k at Tleetl ng track travel card balance & on-the-go and trip pdcesg 7
M ac h | ne expenditure fare charges on-the-go.
_ E@ = ol v
* Since 2Q 2022, Rk
H Instantly block & Earn reward
on Iy S Im plyGo trigger a refund for poir-'lt.s & redeem Block your lost
sto red va I ue ca rdS your lost card exciting rewards ::;dr:m‘;’g!l;:y J

remaining card value.

are sold in transit
Card balance and trip fares will not be

displayed on bus readers and fare gates. Immediate activation

‘You may view them via the EZ-Link app. ::,:I‘i‘:‘:l:::'“p v

15 |
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2019-2022 | Launch of SimplyGo Payment Schemes

2021: Launch of world’s first Account-based CEPAS Stored Value card

Out of Home channels
to create awareness
and educate

. @«-link - —

=y — i - -
Get $2 instant cashback* ‘nplyGo_ EZ-Link
when you successfully upgrade to et
@ Wnk BOOTH
atan achine! | B
o u 3 -
o PTT o 4 P —
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2019-2022 | Launch of SimplyGo Payment Schemes

2022: Extension of Account-based CEPAS Stored Value card to Concession Schemes

* 2 mil Concession Cardholders, about 50% Seniors
* Asdigital literacy is necessary for a better user m AR
experience with SimplyGo cards, collaborated get connected * A g
with the Infocomm Media Development e
Authority (IMDA)

» IMDA'’s Digital Ambassadors gave one-on-one . ,/“ T
‘ e =~

guided sessions at Community Centres &

Public Libraries; deployed at selected Rail stations
and Bus Interchanges for the initial 2 months of
launch

* ‘Tip sheets’ on the benefits of SimplyGo
Concession and step-by-step guide on using the
mobile app were produced and translated to
Chinese, Malay and Tamil

I'E

oS
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2019-2022 | Launch of SimplyGo Payment Schemes

1in 2 adults use SimplyGo

*Decline in tourism caused by Covid-19 also contributed to the significant fall in sale volume

RTINS 18 | Confidential
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2022 | Cessation of Paper Tickets
Key considerations: our Fares With SimplyGo!

* New payment options (bankcards/mobile wallets) available to commuters

« Low use of less than 1 in 1000 in 2021 \» \\g
Y el AR

H OW? Contactless Bank Cards ~ Mobile Phones  Smartwatches

* 3-phase cessation over 3 months by lines, with service ambassadors No Registration Required!
and LTA staff on the ground to provide guidance to commuters

* Targeted publicity with support from other agencies o ‘c“:r‘:j‘s‘iil';‘)’,:‘r“’v‘::"‘rgm o

Mitigating measures:

*  Minimum top-up amount was reduced e B _‘“Ji
. . Sl = —
* Lower selling price of new stored value card —
E2-Link Card NETS FlashPay Card  Concession Card
* Low income groups who require financial assistance were offered AT,
a free travel card; alternatively apply for Concession card SRR

19
2022-2023 | Reduction in Ticketing Machines
offering cash top-ups
* Average number of Ticketing Machines at Rail Stations reduced from
4to3
* Cash facility offered at only 1 machine per station; no coins accepted
Impact:
v Lower CAPEX and OPEX of Ticketing machines
v No significant impact to queue length at Ticketing
Machines that offer cash top ups
20 | Confidential
20

10



21/03/2023

-

il

WELCOME

2016

Use of in-transit .

. 8mil
top-up channels
Use of Cash vs

ePayment : 69% cash
In-Transit
Use of Manned vs
Unmanned @ 31% Manned

Channels In-Transit
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2016 vs 2022 | Impact of ePayment Measures

2022

S5mil

52% cash

10% Manned

21

Migration from
Card-Based
Ticketing to

SimplyGo Stored
Value CePAS Cards

Provide full

spectrum of
Ticketing Services on
Mobile App

Future Plans

Further enhance in-app product offering, especially for SimplyGo Concession:

> Enable view of family members’ card balance

> Check card balance using app, without registration

» Auto-crediting of public transport vouchers
Streamline system for operational efficiency

Increase convenience for commuters to perform ticketing services anywhere,

anytime

Reduce reliance of physical infrastructure - ticketing counters and ticketing

machines

Expand choices for commuters

Use of digital card for EZ-Link and Concession fare payments

Generate vibrancy to payment landscape
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Thank Yow

Land Transport Authority

We Keep Your World W
-
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