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Smarter and more convenient

1. Basics OVpay



New payment options for public transport are on their way 
right across the nation. These major and vital innovations will 

affect everyone travelling with PT in The Netherlands. 

The overarching brand name for these options is OVpay.

Basic proposition
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OVpay

account-based system

OV-chipkaart

card-based system

Paper

ticketing
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Paper
ticketing

OV-chipkaart
card-based system

OVpay
account-based system
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OV-chipkaart in numbers (2023)

Cards in circulation

14.7 million 
Customer

satisfaction

8.4
Transactions Revenue

€ 4.4 billion2.28 billion
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Why this change?

Customer 

preferences 
are changing

Mobile first, self-service, 

one-click service

1

New 

technologies 
available 

Smartphones and 

contactless payments

2 3

Current chip 

technology 
end-of-life

From card-based to 

account-based ticketing
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Goals of innovation

New products
and services

Customer
convenience

Revenue
growth

Infrastructure cost 
reduction
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This is what we want customers to experience:

flexible and simple

It's for all of us

Public transport 
is of and for 
everyone. We're 
here to help 
customers. It's 'our 
public transport'.

We make it 

self-evident

It has to be easy, 
simple and 
effective. As 
naturally as tying 
your shoelaces.

For the smoothest-

possible trip

We want all customers 
to travel without 
hindrance, without 
restrictions, without 
unnecessary barriers.

9



Smarter and more convenient

2. Introduction Open Loop 

and results so far



Ever smarter, ever easier

credit card

OV-pas

phone

debit card

ticket
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Transport Ticketing – March 5, 2024, London

OVpay wins the award of
‘Best Smart Ticketing Programme 2024’
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National OVpay communication campaign



Ever smarter, ever easier

Open Loop

No-barrier option for 

all customers 

1

A digital and physical 

EMV Open-Loop

2

3
Full fare and 

reduced fare
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Number of taps (2023-2025)
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OVpay – key metrics
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EMV-taps compared to total taps (2023-2025)
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OVpay – key metrics

100%

0%
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83,3% 

16,7% 
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OVpay
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Full-fare adoption debit- & credit cards (2023-2025)
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OVpay – key metrics
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40,8% 
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January
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January

OVpay

OV-chipkaart



Steeds slimmer, steeds makkelijker

OVpay growth 
2024:

Customers

Products
Service



Steeds slimmer, steeds makkelijker
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Customer

satisfaction:

check in and out

4/5
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3. Closed Loop
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Closed Loop

Digital and physical 

Closed-Loop card

1

ABT (post-paid), subscriptions 

and pre-paid

2
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credit card

OV-pas

phone

debit card

ticket
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Introduction 
Closed loop:
OV-pas
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4. Next steps: 

towards full migration
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c

TodayNational 
acceptance 

EMV

2,5% 13,5% 34% 34% 16%

Innovators Early adopters Early majority Late majority Laggards

Conversations with travellers
clearly show Rogers’ segments

26

‘I see other people doing it,

I guess I should just try it.’

- Sara (46)

‘Why should I try this now?

My OV-chipkaart works just fine.’

- Ben (67)

‘I paid money for my OV-chipkaart,

I will wait until the last day.’

- Robert (35)
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Still a lot to do to migrate 
customers to OVpay
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Open 
loop

OV-pas9,7 mln.
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More 

updates in 
March 2026
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5. Questions?
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Bas van Weele
Program Director OVpay

bas.van.weele@ovbetalen.nl

+31 6 5151 3768
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Smarter and more convenient

Come on a
journey with us

Ever smarter, ever easier
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