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About Me

• First ‘proper’ job in transport working as 
consultant supporting Plusbus from 2004

• Specialised in ticketing from 2010 onwards 
from reimbursement and apportionment to 
technical, mainly ITSO, delivery

• Leading TravelMaster since 2022

• Also, consultant founding Smart Habit which 
is currently advising Derbyshire County 
Council on its BSIP delivery



About TravelMaster

• Multi-operator Ticketing Company (TICO) for South Yorkshire

• Tickets initially launched around de-regulation by SYPTE

• SCR Ticketing Company Ltd which trades as TravelMaster 
incorporated 2017

• Not for profit company with 4% cost of sale target

• Most popular tickets Sheffield centric c70% of tickets sold 
(Sheffield is England’s 4th largest city excluding London

   with population of 584k)



The Revenue Abstractors

Coronavirus (less travel) and £2 Fare Cap

• Pre-COVID turnover £24m – 16.7m smart journeys

• 2020/21 turnover £9.4m – 5.4m smart journeys

• 2022/23 turnover £18m – 10.2m smart journeys (also impacted 
by Mayor’s Fare from P9 and DfT fare cap P11 onwards)

• 2023/24 turnover £17.1m – 9.4m smart journeys (further 
impact of the fare cap)

• Already seeing return to growth with £3 fare



Listen To 
Your 
Customers

• Customer 
behaviour is not 
always 
predictable.  Even 
on systems you 
think everyone 
knows how to 
use…



Not All 
Customers 
Will Be On 
Board With 
Change



Two Years Ago Our App Didn’t Sell 
Tickets



We Added Ticket Purchase To The App



Ticketing Restrictions

• Operator readiness

• Need for data for apportionment

• Accessibility

• Standardisation



New Ticketing Media Introduction

• Scanned where possible – 
fraud

• Flash pass – with security

• Not easy to copy/produce 
fraudulent version

• Matching existing systems

• Learning from previous 
experience



The MVP(?!?) Solution



Thank you – any questions

John Henshall

Director and General Manger

TravelMaster

John.Henshall@sytravelmaster.com

 John Henshall

 Managing Director 

 Smart Habit

 John.Henshall@smarthabit.co.uk 
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