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barrel world
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Kerosene shortage - an emerging risk for 
global express
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How to control
(or even reduce)

 your parcel budget in 
2026 world context ?
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Audit your invoices & analyze
surcharges

TIPS

#1



Additional surcharges analysis
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Power BI Dashboard 
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Power BI Dashboard 



Challenge the cost of your delivery 
options

TIPS B2C

#2



Delivery
TO BE FREE OR NOT TO BE



Delivery: the number one reason for 
shopping cart abandonment



Optimized delivery conditions
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> 

Challenge the "Need for Speed":

stop using express when economy 
services could be selected

TIPS B2B

#3



Economy Select Economy

International Economy

International Connect Plus

Standard Shipping

Expedited

Worldwide Economy

Economy shipping services with 
lower fuel surcharges



FedEx Express Services 47 %

FedEx Economy Services 24 %

DHL Express International 46,75 %

DHL Express Domestic 34.50 %

DHL Economy Intra-EU 34.50 %

UPS Express Service 49,75 %

UPS Standard Service 28,75 %

Fuel surcharges vary 
depending on the service
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Pay attention to the size of your 
parcels!

TIPS

#4
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Volumetric weight principle



Volumetric weight calculation

#ExpédiezMieux    #DépensezMoins



#ExpédiezMieux    #DépensezMoins

Identify volumetric weight
information on carriers’ invoices
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An extra 1 cm equals an extra 1 kg !
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Audit your packaging boxes



Negotiate better shipping rates

TIPS

#5



Shipping Data 
Analysis & RFQ 

preparation

1

3 weeks 1 semaine

Tender 
management

Analysis of new 
transport offers

Implementation of 
results

2 3 4

6 weeks 4 weeks + 4 weeks
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The 4 stages of a parcel RFQ



... by Lanes ... by Account Number

... by Weight ... by Payer Country
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Analysis of costs…
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About
ColisConsult 
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We are an independent consulting and brokerage 
firm specializing in the optimization of parcel & 
pallet transport
(B2B & B2C).

Since 2009, we have donated 1% of our 
revenue to environmental associations.

ColisConsult 
in 1 minute 



Your benefits
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The best 
possible 

transport rates

No 
compromise 
on quality of 

service

No wasted time 
and no risk with 

success fee 
billing

SecurityQualityCompetitiveness



Our ambassadors
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33 companies
have recommended 

ColisConsult 
on my LinkedIn 

Profile
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Customer testimonials
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Customer testimonials
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Customer testimonials



Summary: 5 actions to buy transport 
in a $100 oil barrel world

01
Audit Your Invoices

Focus on surcharges — they're where hidden costs accumulate fastest.

04
Minimize Packaging Size

Use the smallest possible packaging to limit volumetric weight impact.

05
Challenge Carrier Rates

Launch an RFQ to benchmark and negotiate better pricing.
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02
Challenge the cost of your delivery options

Encourage your customers to choose the most cost-effective options.

03
Choose Slower Services

Lower transport cost and lower fuel surcharge percentage when possible.



Let's continue the discussion…
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Matthieu Erly, ColisConsult Director 

• E-mail : m.erly@colisconsult.com

• Phone : +33 6 27 17 19 31

• Follow me on LinkedIn!

Since 2009 we have been donating 
1% of our sales to the preservation
 and restoration of the natural environment

mailto:m.erly@colisconsult.com
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