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Metrics tracking guidance + templates to measure engagement at Advanced Therapies Europe
Introduction
To help companies understand the impact of their presence at Advanced Therapies Europe (ATE), we have outlined a set of practical metrics that can be used to track engagement, visibility and commercial outcomes. These measures provide a clear view of how effectively your stand, team and activities are performing throughout the event. By using this framework, exhibitors can assess what resonated most with attendees, identify opportunities for improvement and demonstrate the return on investment to internal stakeholders after ATE.
In addition to the metrics guidance, we have also prepared a suite of ready-to-use templates to support your tracking and reporting. These include post-event conversion tracking, digital and social metrics, lead capture and stand traffic and engagement sheets. Together, they provide a consistent and structured way to record activity, monitor performance and capture the full value of your presence at ATE. Each template can be customised to your team’s needs, helping you gather clear, actionable insights both during the event and in the weeks that follow.
Remember that when capturing contact names and details you are gaining the individual’s consent and that you are storing the information to comply with relevant data protection/privacy legislation and data protection/privacy good practice.
On-stand engagement metrics
Footfall and stand visits
· Count how many attendees stop at your stand, interact with your team or engage with your displays. This gives a baseline measure of visibility and interest.
Lead quality and quantity
· Track not just the number of leads, but their relevance: seniority, organisation type, project fit and potential value. Quality matters more than volume.
Conversation depth
· Record how many interactions move from light engagement to meaningful technical, commercial or partnership discussions. This is a key indicator of true engagement.
Participation in stand activities
· Measure attendance and engagement in demos, expert drop-ins, VR walk-throughs, consultations and scheduled moments. Strong participation suggests the activities are resonating.
Asset engagement
· Monitor uptake of brochures, QR scans, downloads, insight reports and digital handouts. This helps identify which messages or topics attract the most interest.

Product or solution interest
· Note how many attendees request follow-up demos, deeper technical materials or post-event meetings. These “intent signals” are often the strongest indicators of commercial potential.
On-site meeting volume
· Track both scheduled and spontaneous meetings that take place at or near your stand. This reflects your ability to convert footfall into qualified conversations.
Follow-up success rate
· Post-event, measure how many leads convert into meaningful follow-ups: calls, NDAs, proposals, trials or partnership discussions. 
Social and digital metrics
Monitor performance across your social channels before, during and after ATE, including:
· Post engagement rate (likes, comments, shares, reposts)
· Event hashtag interactions (e.g., #ATE26)
· Mentions and tags from attendees, partners or media
· Video views or content retention on short-form posts
· Growth in followers or subscribers during the event window
· These indicators show how well your messages and stand presence are amplifying online.
Owned content performance
Track engagement with ATE-related blogs, thought leadership posts, videos or announcements on your own platforms:
· Time on page
· Click-through rate
· Downloads of digital assets
· Engagement with LinkedIn newsletters or featured posts
· This shows which themes and assets are driving interest
Website
· Monitor traffic patterns linked to the event, especially if you have ATE-specific pages.
· Useful metrics include:
· Traffic spikes during event days
· Referral sources (ATE website, social, QR code scans, email)
· Time spent on page and scroll depth
· Bounce rates from event-driven traffic
· Conversion actions (contact forms, demo requests, downloads)
· Return visits from ATE attendees
· These insights help you understand how effectively the stand experience translates into online engagement.
EXHIBITOR INFORMATION: TALA is supporting Phacilitate’s Advanced Therapies Europe conference by providing guidance and Exhibitor Toolkits.
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