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Zlín Region: One of 14 regions of Czechia
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• Population: 600,000

• No single major centre

• High population density region-wise

• Perfect use case for combining regional and urban public 
transport services

• ~100,000 tickets sold daily

Zlín Region: One of 14 regions of Czechia
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City of Zlín: 1930s modernist architecture,
built by Baťa, full of trolleybuses
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Tradition of integrated transport systems in Czechia
(examples of the most advanced ones) Regional differences!

Prague and Central Bohemia
1993

Ústí nad Labem Region
2015

Brno and South Moravia
2004

(Unified ticketing, branding, wayfinding, coordinated schedules... across modes and operators)
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In the Zlín Region we did not seriously start until 2020...
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...but we have been working hard to catch up!

More 
visual 
examples 
will 
follow...
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The Czech reality:

All of this has been relatively easy to achieve compared to

political will & good team needed

ticketing and revenue 
sharing issues
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Simple and fully integrated ticketing is essential for a modern 
PT system, yet rare. What do we mean by “fully integrated”?

All tickets from all channels 
should always be valid 
everywhere, regardless of mode 
or operator. No exceptions.
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Legacy
arrangement

of fares
aka

THE MESS

(currently
being

phased
out)
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Why kilometre-based
fares do not work

• Slowest and least 
convenient route
most expensive

• Combining with time-
based urban area tickets 
gets tricky (what happens 
when the trip begins/ends 
in a major city etc.)

• Advance ticket purchase difficult (exact 
sequence of trips needed)

• Transfers also penalise passengers twice 
(base fare paid again)
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Origin and destination points are entire municipalities; therefore, it is also possible 
to use urban services within the time limit.

Implementation in record time was possible thanks to FAIRTIQ – a PAYG
app, which became the first channel with this fare system

New generation single trip tickets – inspired by Vienna and Lower Austria
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How FAIRTIQ works for passengers:
Pay as you go with daily capping
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How FAIRTIQ works for authorities and operators

• Schedule data is provided to FAIRTIQ via 
a standard GTFS feed, accompanied by a “list of 
active stops”

• Fare matrix is an external machine-readable feed

• Revenue sharing is easy: FAIRTIQ knows which exact 
lines were taken during the journey and we use this 
data to split revenue internally where needed

• Validation: Only the fact that FAIRTIQ is running 
properly is checked, advanced fraud management 
within FAIRTIQ itself, not the validation hardware
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• Start of business talks: early 2023, contract signed December 2023

• Record time implementation: fully launched in July 2024!

= travelled in last 28 days
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FAIRTIQ 
launch 
promotion
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„I started using public transport due to citizens' 

suggestions for its improvement. That is, to find out how 

well it works. I must say that it is very good and the 

FAIRTIQ application contributes greatly to this. I am 

very happy that our Zlín Region has become part of 

this very advanced payment system for public 

transport. I also intend to present this finding publicly. 

(…) I look forward to more rides with FAIRTIQ!  “

Ivo Thurner

Mayor, Municipality of Želechovice nad Dřevnicí
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Challenges overcome

• New generation tickets launched ahead of schedule thanks to FAIRTIQ

• Digital PAYG Tickets: One ticket for all public transport

• Got all operators on board thanks to FAIRTIQ’s statistics, which enabled 
precise revenue sharing

• Full fare integration with no exceptions guaranteed when using FAIRTIQ

• FAIRTIQ Launch: Successful with positive user feedback

...the work is never over
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What’s next for single trip tickets (2025 to early 2026)

• Expanding NG tickets from FAIRTIQ to all remaining channels
• Paper tickets with digitally signed QR codes for easy offline validation

• Contactless (retail mode) payments in all physical channels

• Dynamic QR codes inside 1st party app

• 3rd party sales channel: national railway app (Můj vlak by České dráhy)

What’s next for passes

• Keeping the choice of either Mifare cards or our 1st party app

• Getting the two remaining urban operators (in Zlín and Kroměříž) 
on board to accept the unified passes



May your challenges 
find their solutions!

Simona Surmařová
simona.surmarova@idzk.cz

/simona-surmarova

Jan Kolařík
jankolarik@mhduh.cz

/jankolarikcz
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