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PAYG Ticketing in Zlin Region’s Integration Initiative

Zlin Region: One of 14 regions of Czechia
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PAYG Ticketing in Zlin Region’s Integration Initiative

Zlin Region: One of 14 regions of Czechia

* Population: 600,000 _ i
* No single major centre ZI|n outsice =4 [O1 0

the box

» High population density region-wise

* Perfect use case for combining regional and urban public
transport services

* ~100,000 tickets sold daily
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PAYG Ticketing in Zlin Region’s Integration Initiative

N

h Transportation

City of Zlin: 1930s modernist architecture,
built by Bat’a, full of trolleybuses

ST

Credit: BatuvRegion.cz
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Tradition of integrated transport systems in Czechia
(examples of the most advanced ones)  Regional differences!

i prazska integrovana Pl DOPRA\éA
p doprava ) - USTECKEHO
/' KRAJE

Prague and Central Bohemia  Brno and South Moravia Usti nad Labem Region
1993 2004 2015

(Unlified ticketing, branding, wayfinding, coordinated schedules... across modes and operators)
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In the Zlin Region we did not seriously start until 2020...
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..but we have been working hard to catch up!

More
visual
examples
will
follow...

. Hradié"é'

Kollarova
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Stanovisté Platform

=’ KUNOVICE

ROZCESTI K ZEL. ST. 0.5

Kunovice, Na Rynku — Kunovice, Petrikovec

Kunovice, Na Rynku — Podoli / Popovice [/ Uhersky Brod, Havrice —
Uhersky Brod

Kunovice, Na Rynku — Podoli — Popovice — VIEnov — Dolni Ném¢éi /
Uhersky Brod

Kunovice, Na Rynku — Hluk / Dolni Ném¢i / Strani, Kvétna

Kunovice, Na Rynku — Horni Némci — Borsice u Blatnice

Kunovice, Na Rynku — Kunovice, Let — Ostrozska Lhota — Hluk — Dolni Ném¢&i
Kunovice, Na Rynku — Kunovice, Let

Kunovice, Na Rynku — Uhersky Ostroh / Veseli nad Moravou

Podoli — Uhersky Brod — Biskupice — Luhacovice — Slavi¢in —
Valasské Klobouky

Auto-generated schedule headers



Stanoviité Platfarm

: Odjezdy linkovych autobusu IDZK wew -
g s clparturosis recti Bystricka, zel. st. 1

IDZK bus departures in selected directions

| IDZK - Integrovana doprava Zlinského kraje | KOVED - Koordinator vefejné dopravy Zlinského kraje, $.r.0, | Podvesna XVIl 3833, 760 01 Zlin | Plati od 02.05.2023 do 09.12.2023 / Valid from 02.05.2023 fo 09.12.2023

Smér MikulGvka

Pracovni dny / Workdays Vl'kendy, sva'tky / Weekends, public holidays
624 624 624 624 624 624 624 624 624 624 624 624 627 627 627 627 627 627 627
39/TDM 7/TDM 1/TDM T/TDM 13/TDM 202/TDM | 213/TDM | 207/TDM | 204/TDM | 203/TDM | 206/TDM
wb [ e | e | we | SEDs | <IES | % | %e ®ts | ®ts | ®ts | Bts : :
5:16 | 6:19 | 6:47 | 7:50 | 8:47 | 8:50 | 9:50 [10:50( 11:5012:42 [13:50]| 14:47 [14:50 4:35 | 5:40 | 6:50 [7:49u'| 11:15 [12:20v°

624 624 624 624 624 624 624 627 627 627
25/ToM | 27/TOM | 29/TDM | 31TDM | 33/TDM | 35/TDM | 37/TDM 205/TDM | 210/TDM | 209/TDM
Qb | wE | Kb QE | ®Re | wE | % @t | et | ot
15:50116:50(17:50|18:50(19:50| 20:49 | 22:49.° 14:5017:28 18:50

Smér :
Direction oznlce

Vikendy, svatky /Weekends, pubiic holidays
627 627 627 627 627

Pracovni dny / Workdays

623 623 623 623 624 627 623 623 623 623 [-¥&] 624
itoM | 3/tom | 1etom | 23mom | 5;Tom | 5/TDM | 25/TDM | 27/TDm | 29/TDM | 3yTDM | 33/TDM | 37/TDM
b 2k 2k RE ek “ok, KE RE Ré Rk R R

213/TDM | 207/TDM | 203/TDM | 205/TDM | 210/TDM | 209/TDM

6:50 | 8:50 [10:50(12:50]14:47]14:50|15:50|16:50|17:50(18:50| 20:50 | 22:49v° 5:40 | 6:50 | 11:15
Informace a legenda /Information and legend
% —Jede v pracovni dny / in service on workdays only ® —jede v sobotu [ in service an Saturdays only
t - jede v nedéli a ve statem uznané svatky / in service on Sundays and public holidays only - jade ¢ in service on 23.12.2022-2.1.2023,3.2.2023,13.2.2023-17.2.2023 6.4.2023,3.7 2023-1.9.2023,26.10.2023-27.10.2023
BI - nsjeds ¢ nat in senics on 23.12.0022-2.1.2023,3.2.2023,13.2.2023-17.2.2023.5.4. 2023 3.7.2023-1.0.0023,26.10.2023-27.10.2023 ) - nejede / not in service on 24.12.2022
& —spoj je zajistén bezbariérovym vozidlem / low-floor service u' - Pokracuje jako | 624 spoj 204 | continues to: Vsetin, aut. nadr.
U2 - Pokracuje jako |. 624 spoj 206 / continues to: Ysetin, aut. nadr. U° - Pokracuje jako | 627 spoj 3 / continues to; Oznice, koneéna

Spoje v systému IDZK jsou zajistény dopravei ARRIVA Autabusy a.s. (ARR), CSAD BUS Uherské Hradisté as. (UH), TQM-halding sro. (TQM), Transdev Morava s.r.o. (TDM)
a Z-Group bus as. (ZGR) a plati na nich tarlfunl’ podminky DZQ Kompletni jizdni fidy jsou vyvéEeny ve vitrind nebo na webu www.idzk.cz / Full schedule and routing information at www.idzk cz
Udaje o spojich; Cislo I\nk!. Spo /Dopravee, Casova omezeni, Cas adiezdu / Trip info: Line number, Trip num / Operator, Restriction, Dgan'ure time Date format: DDA YYYY

% Rlzdka - Oznice | 624 EEGEL TS |

Bystii¢ka — MikulGvka — Oznice — RUZdka

Simplified departure list
by destination

[ A VWiluka [ Modified service |Linka mimo IDZK /[ Line not pari of IDZK]|

Mezinaradni linka / International in.

Mistni linka / Local In. Délkovd, expresni linka / Long dist, express In.

& idzkoz Q) info@koved.cz @) +420573775400 ) facebookcom/IDZKCZ (B} twitter.comfIDZK oz —m Ef:::‘gggfg:;‘dmg %P G = [wo] [ow] Kl lenﬁkrm
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Unified regional bus schedule

design on stops

e¢ — Valasska Senice

Opaény smér | Souhrniny jizd | Integrovand doprava Zlinsksho kraje (IDZK) | Koordinator vefejné dopravy Binskeého kraje s. r. o. (KOVED) | Pfepravu zajistuje vice dopraveir
Linka 943101 | GSAD BUS Uhersks Hradisté . MarZdla Malinovského 874, 686 01 Uherské Hradifté, provoz Slavicin, tel. 577 311 150, www.csaduh.cz, spoje & 1-38, 101-215
Linka 947101 | Transdev Morava s.r.o., Bozdéchova 567/8, 702 00 Ostrava, tel. 722 971 627, morava@transdev.com, morava.transdev.cz, spoje €. 51-63

3 Smer sy &

0 0 * Valaska Senice, koneena od). e AT
11 * Valadskd Senice, rest 478 418
11 = Valadska Senice, Jednota 478 419
2 2 = \aladska Senice, Il 478 40
3 3 * Valagska Senice, || 478 422
4 4 = Francova Lhota, u Pavliki 478 403
4 & = Francova Lhota, Skola 478 4N
5 5 * Francova Lhota, u Raisd 478 4%
& & = Francova Lhota, u lavky 478 428
8 8 * Sfelna rozc. 478 430
{0 ( * Sfelna Jednota am
3 3 3 = HomiLide, rozc. 478 435
{ {10 = HomiLide?, Zel.st #2 a8 !
04+ HorniLidet, uZel.st pfil. 88 478 437
1 & = Homilided, uZelst odj sd 478 440 1 y
s = Lidecko, pila 477478 447 . . £ 93? 10 ]| 445
12 8 = Lidecko, rest. A7TAT8 443 P18 713 7581 938! 1032 447
17 = Lidecho, zast 477478 445 619 714 B00: 940: 1034 1 449
48 = Lideckn, Certovy skaly A7TATS 446 621i 716 8013 942i 10.35 A 451
1610 = Lidecko, roze Muzikov 77 449 624: 719: 807 948‘ 10 39’ 18.27: 19,09 454
1812 = |uind, obec 477 451 i 18.29; 19.11: 45
1913 = Luina, Neratov LY 453 18.30; 19.12; 458
w1 = Valadska Polanka, Skola AR5 ATRATT 455 18.32¢ 19.13: 5.01
2115 = Valasska Polanka, Obl AB5 476 4TT 457 18331 19.14: 502
2115 = Valadska Polanka, Vefetné 465 458 18.34: 19.15¢ .04
216 = Seninka, rozc. 465 459 18.35; 19.16; 505
2418 = |eshovec, Obl 465 5.02 18.37¢ 19.18: 507
519 = Leskovec, Na étrti 465 504 18.38: 19.19: 5.08;
%20 = Usti pofzbeoj. 460 465 5.07 : 18.40; 1921 510
2923 = Vsetin, Ohrada MHD 460 L3l | i 18.43; 19.25, 513
3024 = Vaetin, autnade. pfi. MHD weis 460 515 5. 42 i b Al 8. 108; 11 . . 43; 6. 1845 1928 515
P e T T T TR es & OB PP T T G
* — £poj Zastavuie jen na znameni nebo poZadani / zastivia jen na znameni nebo poZadani MHD — zastavka s moinosti prestupu na méstskou hromadnou dopravu

- jedev prao:\rlc' dnech ) — jede v soboty
t — jede v nedéli a ve statem wnané svatky % —epoj s bezbanérové plistuprym vozidiem

— £poj zastévkou projizdi { —=poj jede po iné trase
u—zpoj 2 pokratuje na lince Gislo 944641 spojem Sislo 72 do zastavky Vaetin, Jasenice XV u—spoj 12 pokracuie na lince Sislo 824102 spojem Eislo 3 do zastawy Francova Lhota Puléin
u—5poj 24 pokratuje na lince Eislo 944641 spojem Sislo 74 do zastavky Vestin, Jasenice, XV u—5p0j 214 pokracuje na lince Cislo 944841 spojem Cislo 272 do zastavky Veetin,Jasenice XV
u—spoj 54 pokraduje na lince Sislo 947620 spojem Sislo 35 do zastavky Valadske MeziFici aut st
5—“}&1&2}'12 24311224 —nejede 241224

—nejede 27.12.24-31.12.24 Ell - nejede 31.12.24
—nejede 5.7.25

Na lince plati Tarf Integrované dopravy Zlinskeho kraje IDZK, wyh ase.-ydcnraw:err Informace o Tarifu a Smiwvnich piepravnich pod'nl'xach DZK jeou zverejne.-y\.e vozidiech na ince. Pro akiuini informace o pfipadném omezeni provozu sledujte web waw.idzic czivyluky.
TARIFNI OPATREN: Cestujicim tranzstujicim dsekem linky pfes zastavku Steind Jednota nebude ziviek o délce 4 tariich kilometrl timto dsskem za:{x:rta\lan do ceny jednofiveho jizdného.

) iakcz © info@idzkez (@) +420573775410 () IDZKCZ € 107Kz @) idrker @) GIOIKCZ (WG] P g P @ TEE (s (o] A [==] FAIRTIQ zingkrn]
ERRENER NN NN RN RN NN RN e e e NN R R e e E R R R RN nnnEnEnnnnEnEEnRnEnRnEEEn NN



Auto-generated region-level map
for each bus stop + live departures
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11 Tarifni 26na (barva pisma uréuje cenu pedpl. jizdného) Fare zone (font color indicates pass pricing) 7 7 4 471 + 500 Pieknjvaiici se taritni 26ny Overlapping fare zones Zdna ODIS (vice na idzkcz) ODIS fane zame {more at idzk.cz)

Platnost dat k 1512, 2024, Mapa neobsahuje linky MHD. Effective December 15th, 2024 Map does not display urban services.

Aktudini odjezdy ze zastavky
Live departures from this stop

Platebni metody v autobusech
Onboard payment methods
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ODISks 6{55?) o

FAIRTIQ plati v celém Zlinském kraji
véetné vyhodnych prestupl na

viechny provozy MHD
B 2w

Gt the best single trip fares with one swipe in the FARTIO agp!
FAIRTIG is valid in the entire Zlin Regian, including sl urban buses

FAIRTIQ | @@ s

Zastavka: Uherské Hradiité, aut.nadr. (stanovité 32)
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Rapid
bus
line 300

Integrovanddoprte
Tinskeholrae

zelst-

12244  25.04.2024
SINGLE TICKETS (CREDIT/DEBIT) |

valid on buses within boundaries |
St. Mésto and Kunovice (zone |

e 24hrticketsfor .
the U area, 45

24hr tickets for
Zlin Region... | % |




Urban transport
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PAYG Ticketing in Zlin Region’s Integration Initiative

The Czech reality:

political will & good team needed

All of this has been relatively easy to achieve compared to

ticketing and revenue
sharing Issues

0.0 50‘

,\r—\'/—xﬁf\.ﬁ

Oo

,.\./—A




PAYG Ticketing in Zlin Region’s Integration Initiative

Simple and fully integrated ticketing is essential for a modern
PT system, yet rare. What do we mean by “fully integrated”?

All tickets from all channels
should always be valid
everywhere, regardless of mode
or operator.
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Legacy
arrangement
of fares

aka

(currently
being
phased
out)

PAYG Ticketing in Zlin Region’s Integration Initiative

Passes

7/30/90/365
days

e Unlimited travel within
zones purchased

» Resulting price is the
sum of prices of each
zone

 Accepted by all
operators except two

« Hybrid (offline w/ sync)
Mifare cards or 1st party
app with dynamic QR

Regional
single trip
tickets

» Kilometre-based price
for each trip segment

» Mostly paper only
(+ app on trains),
contactless supported

» Generally non-
integrated

 Free transfers under
some conditions

Urban
single trip
tickets

- Flat fare, time based

* Fully integrated
(operator/mode
agnostic) in some urban
areas

« Non-integrated in
others (operator/mode
specific)

« A varying mix of
formats and payment
methods
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PAYG Ticketing in Zlin Region’s Integration Initiative

Non-faded: Integrated zone-based IDZK passes supported

. HET3
EDceswcarany | 7 GresAn  (Ftoansdey =
o -fm R = = E
=
=

=

Under Vsetin municipal contract



q‘
QA Zlin Region Integrated

S PAYG Ticketing in Zlin Region’s Integration Initiative

Why kilometre-based

fares do not work () [
A B
* Slowest and least -
convenient route \/ —
most expensive E 44 km

* Combining with time- . o
based urb%n area tickets » Advance ticket purchase difficult (exact

gets tricky (what happens sequence of trips needed)
when the trip begins/ends ¢ Transfers also penalise passengers twice

In @ major city etc.) (base fare paid again)
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Passes

7/30/90/365
days

= Unlimited travel within
zones purchased

» Resulting price is the
sum of prices of each
zone

Mostly fine,
currently
working on

Regional
single trip
tickets

« Kilometre-based price
for each trip segment

» Mostly paper only
(+ app on trains),
contactless supported

Urban
single trip
tickets

» Flat fare, time based

« Fully integrated
(operator/mode
agnostic) in some urban
areas

Complete
overhaul
needed

L ]
» Accepted by all ett I n t h e » Generally non- » Non-integrated in
operators except two integrated others (operator/mode
« Hybrid (offline w/ sync) » Free transfers under specific)

e o G tWO r'ema | N | ng some conditions f?;tr:gd“;ynit
operators
on board
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New generation
single trip tickets

Flat fare, time based

for each trip segmen
« Fully integrated

(operator/mode
agnostic) in some urban

reas « Uses A to B price & time limit matrix for municipality pairs

« NWQn-integrated in

N (operator/mode « Urban “A to A" prices also defined

« Mostly paper only
(+ app on trains),

v i of r * Price between two municipalities always constant regardless
Tormats and paymen
a of routes, IIIOdeS, operators, number of transfers,

some gZbnditions

methods

« Easy to combine with urban services

- Fair and flexible for passengers... but revenue sharing is

The solution difficult without validation on each vehicle and so is

implementation under Czech conditions
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PAYG Ticketing in Zlin Region’s Integration Initiative

New generation Single tl‘ip tiCke'tS — inspired by Vienna and Lower Austria

g =
A _— \ B Equal
— | €—— price for
= >

N — each route!
-

=\

Origin and destination points are entire municipalities; therefore, it is also possible
to use urban services within the time limit.

Implementation in record time was possible thanks to FAIRTIQ — a PAYG
app, which became the first channel with this fare system



i Zin Region integrated PAYG Ticketing in Zlin Region’s Integration Initiative

How FAIRTIQ works for passengers:
Pay as you go with daily capping

A
Ot )
v B o
Check in 5 Check out
4 ‘ Before boarding the first vehicle FAIRTIQ will notify you if you forget
& TraVEI to do so, also the Smart Stop
#- & tra N Sfe I feature can check you out completely
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How FAIRTIQ works for authorities and operators

* Schedule data is provided to FAIRTIQ via
a standard GTFS feed, accompanied by a “list of
active stops”

e Fare matrix is an external machine-readable feed

* Revenue sharing is easy: FAIRTIQ knows which exact
lines were taken during the journey and we use this
data to split revenue internally where needed

* Validation: Only the fact that FAIRTIQ is running
properly is checked, advanced fraud management
within FAIRTIQ itself, not the validation hardware
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e Start of business talks: early 2023, contract signed December 2023
* Record time implementation: fully launched in July 2024!

Registrations and active FAIRTIQ users per month Monthly trips via FAIRTIQ (Jul 2024 - Feb 2025)
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5 000 20,000
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= travelled in last 28 days
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.| started using public transport due to citizens'
suggestions for its improvement. That is, to find out how
well it works. | must say that it (s very good and the
FAIRTIQ application contributes greatly to this. I am
very happy that our Zlin Region has become part of
this very advanced payment system for public
transport. | also intend to present this finding publicly.
(...) | look forward to more rides with FAIRTIQ! &”

lvo Thurner )
Mayor, Municipality of Zelechovice nad Drevnici
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PAYG Ticketing in Zlin Region’s Integration Initiative

Non-faded: Integrated zone-based IDZK passes supported
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Non-faded: New generation single trip tickets within FAIRTIQ
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Challenges overcome

* New generation tickets launched ahead of schedule thanks to FAIRTIQ

* Digital PAYG Tickets: One ticket for all public transport

 Got all operators on board thanks to FAIRTIQ's statistics, which enabled
precise revenue sharing

* Full fare integration with no exceptions guaranteed when using FAIRTIQ
* FAIRTIQ Launch: Successful with positive user feedback
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What's next for single trip tickets (2025 to early 2026)

« Expanding NG tickets from FAIRTIQ to all remaining channels
 Paper tickets with digitally signed QR codes for easy offline validation
» Contactless (retail mode) payments in all physical channels
* Dynamic QR codes inside 1st party app
» 3rd party sales channel: national railway app (Mdj viak by Ceské drahy)

What's next for passes
 Keeping the choice of either Mifare cards or our 1st party app

VvV V/V

 Getting the two remaining urban operators (in Zlin and Kromeériz)
on board to accept the unified passes
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Jan Kolarik
jankolarik@mhduh.cz g

m /jankolarikcz

May your challenges
find their solutions!
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