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Market context

130
Stations served

100
Stations managed

9
Gated stations

>32m
Annual journeys

>500
Services per day

50%

30%

20%

Leisure

Commuter

Business



Trial at a glance

3
Largest EM cities

12
Stations, 8 ungated

£13m
Fare revenue

3m
Annual journeys

12,500
Journeys to date

800
Active users

>1 trip taken

£23
Daily cap

£73
Weekly cap



Quick reminder

Radical simplification

All in one place

Essential journey info

Right fare guarantee

Tap to go. Tap to end.



DPAYG Demo



This is how it works

The app tracks your 
travel with GPS + 
gate scans​

We work out 
which train you 
are on

We calculate the 
right fare 
overnight

Start tracking on Tap to go

Stop when you exit station

Service & operator matching​

Live info

Railcard

Delay repay

Daily cap

Weekly cap

Weekly seasons



All in one place
Start tracking on Tap to go

Stop when you exit station

Service & operator matching​

Live info

Railcard

Delay repay

Daily cap

Weekly cap

Weekly seasons





Radical 
simplification



Radical 
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Radical 
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Essential Journey 
Information
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Essential Journey 
Information



Right Fare 
Guarantee



Right Fare 
Guarantee
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Right Fare 
Guarantee



Right Fare 
Guarantee



Right Fare 
Guarantee



Right Fare 
Guarantee



Customers are using it.
And loving it.
Great adoption rates Brilliant feedback

So easy to manage on phone, I 
don’t have to worry about queuing 
for tickets when running late. It’s a 
game changer for me!

Overall, I am very impressed with 
the PAYG system. It’s clearly the 
way that train travel should work 
for commuters.

92%
regular travellers still 

using it 
after 4 weeks

3.4
average DPAYG 

weekly journeys 
per customer



Next steps

Geographic
Expansion

User
Expansion

Product
Evolution

Include more of the network



Next steps

Geographic
Expansion

User
Expansion

Product
Evolution

Open to all customers
within the trial area

Prove security
& integrity



Next steps

Geographic
Expansion

User
Expansion

Product
Evolution

Travel w/ others & 
activate for 

children

Extend to multi-modal 
e.g. bus/tram in 

Nottingham



Q&A
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