
Tackling Fare Evasion 
in Ruter’s Barrier - Free 

Network



Ruter is the public transport authority of the 

Oslo region, including Akershus County

Publicly owned by Oslo Municipality 60%) and 

Akershus County Municipality (40%).

• Ruter (PTA) plans, procures and promotes 

public transport in Oslo and Akershus .

• Operating companies (PTOs) bid on contracts 

to operate the public transport services in 

Ruter’s area.
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> 40 mill. Euros



What could 40 million Euros 
mean in practical terms?

100
electric  buses

20
new bus 

routes for
one year

1
route fully
funded for

20 years





We believe the future of public transport is frictionless … but how 

to make frictionless ticketing that ensures high fare compliance
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Why do people evade fares?



Who are the fare evaders?



The Experienced The critical The unintentional The risk - taker

User research made by Opinion AS (2025)

• Young male (15 –29 )

• Not afraid of inspections

• Fares too expensive

• Friends do the same

• Lives in rural areas

• Thinks “lousy service at 

high price”

• Makes a small protest

• Happy to pay, but 

forgets now and then

• Less digitally confident 

users

• Delays the next 30 - day 

pass

• “only traveling a few 

stops”



17%

47%

15%

21%

25%

20%
37%

18%

The experienced accounts for 47% of all fare evasion even though 
they are only 20% of the fare evaders

share of evader 
segments

share of all 
evasions

User research made by Opinion AS (2025)
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What can we do about it?
Fare inspections
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What can we do about it?
AI and ML
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Heatmap tool which recommends where to do fare inspections
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Fare evasion  (bus)
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What can we do about it?
Attractive tickets
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What can we do about it?
Seamless UX
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What can we do about it?
Ticket assistants
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What can we do about it?
Marketing
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Building the Ruter brand while protecting revenue

There will now be more 
fare inspections on 

Route 20 - bus.

Thank you for having 
your ticket ready.

Thank you for making this 
line run 50 departures today. 
When you buy a ticket, you 

help support more departures 
on trams, buses, the metro, 

and ferries.

Thank you for making the 
bus run at night as well. 

When you buy a ticket, you 
help support more 

departures on the metro, 
trams, buses, and ferries.



Appealing to the customer: 
Join the «dugnad» 
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Goal:

93% 
payment share
by 2026



What does the future hold? 
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A more personalised 
experience
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Pay as you go
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