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Ruter#

Ruter is the public transport authority of the
Oslo region, including Akershus County

Publicly owned by Oslo Municipality 60%) and
Akershus County Municipality (40%).

* Ruter (PTA) plans, procures and promotes
public transport in Oslo and Akershus.

» Operating companies (PTOs) bid on contracts
to operate the public transport services in
Ruter’s area.

AKERSHUS
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‘;’7 Fare compliance rate before and after COVID19
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.=  What could 40 million Euros
mean in practical terms?
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We believe the future of public transport is frictionless... but how
to make frictionless ticketing that ensures high fare compliance
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The Experienced

* Young male (15-29)
* Not afraid of inspections
* Fares too expensive

* Friends do the same

The critical

e Livesinrural areas
* Thinks “lousy service at
high price”

* Makes a small protest

The unintentional

 Happy to pay, but

forgets now and then

» Less digitally confident

users

The risk-taker

* Delays the next 30-day

pass

« “only traveling a few

H

User research made by Opinion AS (2025)
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The experienced accounts for 47% of all fare evasion even though
they are only 20% of the fare evaders

18%

The risk-taker

The critical

share of evader
segments

— share of all

evasions

20%

The unintentional The Experienced

User research made by Opinion AS (2025)
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Fare inspections
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What can ?"\do about it?
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Al and ML



Heatmap tool which recommends where to do fare inspections
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Fare evasion (bus)
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Building the Ruter brand while protecting revenue

’ Takk for at denne

linjen kjorer *
Gy 7}

Na blir det
mer kontroll
pa 20-bussen. ~

Takk for at du har billetten klar.

Takk for at bussen
_ o0gsa gar om

natt

¢
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avganger i dag

*
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Nar du kjeper billett, bidrar du til flere
avganger pa T-bane, buss, trikk og bat

oooooe

Nar du kjeper billett, bidrar du til flere
avganger pa T-bane, buss, trikk og bat. Ruter#
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Ruter#
Ruter#

Ruter# |

There will now be more Thank you for making this

Thank you for making the
fare inspections on line run 50 departures today. bus run at night as well.
Route 20-bus. When you buy a ticket, you When you buy a ticket, you
help support more departures help support more
Thank you for having on trams, buses, the metro,

departures on the metro,
your ticket ready.

and ferries. trams, buses, and ferries.
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Join the «dugnad»
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Mobility
menu

Micromobility
E-bikes
E-scooters

City bikes

Mass transit

Bus
Tram
Subway

On-demand
Ride pooling
Microtransit
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