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Overview
Aims and objectives

The rise of the opaque passenger

Legitimate ticket holders who deliberately obscure their journey, fare, or 
intent to exploit gaps in validation and inspection systems.

Why it matters to operators

Changing behaviours blur the line between compliance and revenue 
leakage, challenging current retailing, inspection, and claims-handling 
processes.

Real case studies

Examples from frontline operations showing how opaque passengers 
operate — and how they were detected.

Path toward solutions

What suppliers and transport operators can do: data-driven inspection, 
behavioural pattern analytics, stronger validation logic, and intelligent 
automation.



Problem
Where “opaque” behaviour hides in plain sight

From hiding in the toilet                 To 



Case Studies
Real life examples of the of the tricks used



• Alarm raised due to high number of refunds
• 1st Ticket Manchester > Crewe 
• Calls listened to, stated he did not use the ticket as stayed in 

Manchester
• 2nd Ticket Crewe > Manchester 
• Calls listened to, stated he did not travel to Manchester 

Booking reference Purchased Refunded Scans Reason Details UTN
B-TFWALES-PFX0ECPGP 28/02/2025 28/02/2025 no Stay in Manchester only 05:23  cancelled SRGBCGYNBPZ

B-TFWALES-UGR0ECK12 28/02/2025 01/03/2025 no Did not travel to Manchester
only 2 trains cancelled all day with regular services either side 08:30 and 
06:46 SRF9JWYY5JW

Case Study 1
Travel with correct ticket then purchase short fare for validation and refund higher priced ticket 
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Case Study 2
Short faring – expert level

• Reported due to high number of refunds

• Initial investigation saw large amount of journeys 

all over UK

• CCTV checked when tickets were inspected on 

board, did not alight

• Analysis showed tickets purchased A>B, but then 

would appear at C



Case Study 2
Short faring – expert level



Tickets Purchased                Time/Date of Purchase

Case Study 2
Short faring – expert level



Case Study 3
Delay Repay Misuse
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Case Study 4
Multiple Operator Delay Repay Misuse



13th January – Busy day

Boarded at Dunbar at 09:33 
Arrived in Penzance 21:34 + claimed delay
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13th January – Busy day

Boarded at Dunbar at 09:33 
Arrived in Penzance 21:34 + claimed delay
Boarded at Manchester Piccadilly at 15:25
Arrived in Bournemouth at 20:19 + delay
Boarded at Cardiff Central at 17:23
Arrived at Holyhead at 22:23 + delay
  



Case Study 5 
More Multiple Operator Delay Repay Misuse



Case Study 5 
More Multiple Operator Delay Repay Misuse



Case Study 6 
Large Scale Delay Fraud



AI and Intelligence driven prevention
A forward look 





Thank you for your time.
I hope you found it interesting
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