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Opportunities

Could we use the app ? 

…for applications

…And the pass

Re-invent the user experience

Could be blueprint for other 

schemes ? 
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“The reliable companion for the Bee Network”

Ticket retail 

Live Times and Information

Journey Planning 

Bus Tracking



Bee Network App

Specialist services support 

where relevant e.g. Journey 

Planning

In-house retail platform manages 

products, payments, and customer 

identity

Digital expertise provide the core 

app experience



What we did …. 

Listened to Our Pass 

Users

..and our Customer 

Services colleagues

to deliver an app-based 

user experience

APPLY
REVIEW & 

APPROVE
TRAVEL



Enter address

Upload proof of ID and address

Take a selfie

Pay £10
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APPLY
REVIEW & 

APPROVE
TRAVEL

Agents can review 

application

Easily approve, reject or ask 

for more information



Digital Our Pass
Use Our Pass direct from the Bee 

Network app

Photo ID in app

QR code for free bus travel in 

app

Ability to purchase discounted 

tram ticket

APPLY
REVIEW & 

APPROVE
TRAVEL



Outcomes …

Great feedback

Typically same-day approval

Less than ½ number of contacts

We were able to extend to new 18-

21 scheme

Dramatic increase in use of 

discounted Tram ticket

Significant increase in app users 



A model for more concessions ?

How can we leverage ID verification ? 

Improved automation ?

Achieving interoperability 



Thank You
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