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Our Vision

• National Integrated Ticketing System

• Multimodal Integrated National Ticketing 
(System)

• A common architecture/foundation to enhance 
and enable integrated ticketing schemes 

• Seamless, fair travel for passengers, across 
operators and modes

• Complements local/devolved decision making 
re commercial schemes, franchising etc.



The National Smart Ticketing Advisory 
Board

• Independent of Government, formed in 2023

• Represents passengers, local authorities, 
operators, supported by three technical 
advisors

• Will set the national technological standard for 
Scotland

• Undertook baselining work in 2024, drafted 
STAR in 2025

• Ministers approved the recommendations in 
October 2025



The Standards and Technical Advisory 
Report (STAR)

The report serves as a 
strategic advisory 
document, not an 

operational or delivery 
plan. 

Its goal is to provide 
independent 

recommendations on 
how Scotland should 
implement national 

smart ticketing.

Technical standards 
and data requirements 

for a future-proof 
system.

Guidance on 
governance, 

procurement, 
accessibility, and 

inclusion.

A structured roadmap 
with short, medium, 

and long-term 
priorities, helping 

shape government 
decision-making



Where can I find it?

https://www.transport.gov.scot/publication/standards-
and-technology-advisory-report/



what does it give us?

• Clarity on what a modern, integrated system requires
• Confidence that recommendations are evidence-based and 

impartial
• Assurance that reforms align with national priorities such as 

climate goals, accessibility, fairness (e.g., the Fair Fares Review), 
and passenger needs 

• It is a foundational document guiding Scotland toward a unified, 
interoperable, and inclusive smart ticketing system for all public 
transport users



The Six 
Advisory 
Themes

Governance 
Function

Establishing an 
‘oversight body’ 

Efficient and 
coordinated 
procurement 

ABT 
Platform

Promoting ABT where it 
exists and creating it 

where it’s needed

SST 
Data 
Set

Inclusive & 
Accessible 

Retail 
Chanels

Looking out for the 
unbanked, user centred 
design

Streamline 
and 

Maintain



The Single Source of Truth
The Single Source of Truth, an open data information repository supporting journey planning and potential 
fares integration.

Coordinated and Efficient Procurement, Common standards
Development roadmap advises setting up structures that allow for the efficiency of shared procurement 
and joined up operations.

Simplification over time
Connecting up tokens is a good start, but there also has to be a plan for phasing out defunct and outdated 
ones, all while making sure that anything retained on access grounds doesn’t have a better, modern 
alternate



Why ABT?

ABT is recommended because it can handle 
multiple token types (smartcards, barcodes, 
contactless EMV, mobile), bringing consistency 
to Scotland’s fragmented landscape.

ABT gives us the best outcomes for access and 
equity, and should automatically deliver best 
value and simplicity ABT has the greatest 
potential to remove barriers and simplify 
ticketing

ABT puts the hard work onto the ticketing 
technology, not the customer.  This makes ABT 
the strongest platform for a nationally coherent 
system rather than a patchwork of 
disconnected schemes.
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?Commitment to Accessibility

Scotland prioritises accessibility in transport, ensuring smart 
ticketing benefits all passengers including those with disabilities, 
without access to a bank card or those without a smart device.

We need to ensure that the most vulnerable groups can access 
public transport, we have a duty to all PT users and potential users 

Enforcement of A&I standards supports compliance in both digital 
and physical retail, including addressing the needs of non-banked 
customers.

Human-Centred Design Principles are key – we need to rethink 
how we build physical and digital infrastructure

A&I guidelines evolve with technology, embedding Human-
Centred Design to enhance user experience and inclusion over 
time.



Human Centred Design

• End-User Engagement

• HCD requires involving diverse user groups early to ensure 
designs meet real user needs effectively.

• Usability Testing and Iteration

• Continuous usability testing and iterative improvements 
create intuitive and accessible ticketing interfaces.

• HCD Guidelines and Accessibility

• Published HCD guidelines complement accessibility 
standards, ensuring positive user experiences across 
platforms.

• Inclusivity and Compliance

• Enforcing HCD fosters inclusivity, requiring improvements 
or reporting for non-compliant ticketing systems.



The Customer Proposition

• Customer Ownership – where a cEMV card/product is 
used

• For a single operator journey, the operator would, in 
general, be expected to ‘own’ the customer

• For a single mode (but possible multi-operator) journey, 
the cEMV ‘scheme owner’ would, in general, be 
expected to ‘own’ the customer

• For a multi-modal journey, the cEMV ‘scheme owner’ 
would, in general, be expected to ‘own’ the customer



Thank You
Kat.Quane@transport.gov.scot
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