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Martin
Bradshaw

Martin is a Principal Consultant and

Director at Strateum and a fransport
specialist working with multiple clients
throughout Australia, New Zealanao

and globally.
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o 2 The Traditional Approach

We think we are all different

We ask for foo many opinions

We develop 1000s of requirements

Excessive complexity

Strateum




o 3 The Traditional Result

Long, drawn out procurement

[ ligh cost of vendor participation

Froliterating documentation

Higher cost, higher risk

Strateum




o 4 The Delivery Effects

Months / years to produce documents

ong waits until your start seeing products

Changing organizational needs / landscape

s this still fit for purpose?
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F'ressure increases to deliver results

Vendor ends up in re-baselining spiral

o 5 The Contract vs Reality E

Teams become frustrated / unproductive

Scope gets surrendered to enable progress




Is there a
better way?

—~OCUS ON outcomes

Reduce complexity

Dialogue and interaction in
orocurement

Align to market solutions

—stablish a partnership
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Adelaide Metro Ticketing Options

4 N

Pre 2020
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PHASE1
TRAM PILOT

Tap n Pay (EMV)
Pilot on trams
(single tap -
PAYG)

Install of 1 pilot
smart validator
per tram

Standalone
solution i.e. no
integration with

the existing

Ticketing System

Visa and
MasterCARD

EMV operational on
trams and O-Bahn
buses

Replace all existing
validators with
smart validators on
Trams and
O-Bahn buses

EMV daily
aggregation
software upgrade.
Full integration with
Ticketing System

MNew Hevenue
Assurance devices
to check EMV fares

\
O
Yan?

SEPT 2020

\
Q-
Yan?

NOV 2022

: 3 ~ 5
PHASE 5
PHASE 3
REMAINING BUSES ACCOUNT BASED
Smart validators Smart validators Upgrade ticketing

installed on all
remaining buses

Decommission of
magnetic ticket on
all buses and trams

Sales App to buy
and activate digital
QR Code tickets

Revenue Assurance
device upgrade to

accept checking of
digital QR tickets

installed on all
trains.
Activation of EMV
and digital QR
tickets

Inclusion of AMEX
for Tap and Pay

New Barrier gates
at the Adelaide
Railway Station

Full decommission
of magnetic ticket

system to be a real
time Account
Based Ticketing
solution

Digital MetroCARD

EMV

for concessions
and students

Single ticketing
web portal, digital
concession
entitlement

\
O
Yan?

DEC 2023

\ g’
O
Yo'

FEE 2026

3%

DEC 2028

Government of South Australia
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TR

and Transport




Activation Day:

Validations 19 February 2026 20 February 2026

Validations 8 March 2026

1400000
metroCARD 95.8%
1200000 MetroTicket 4%
m Tap and Pay 0%
Buy & Go 0%
1000000

metroCARD 76.8%

800000 MetroTicket 0%
m Tap and Pay 16.06%

Media Type ~T
=—Buy And Go Buy & Go 7.14%
600000 — R Egular Metrocard : )
Tap and Pay

400000

200000

0
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What worked well?

Started small. Iterative
deployment. Kept moving
forward.

Built on current solution

and aligned with supplier

Kept core team small -
minimised waste.




Where to next?

PHASE S
ACCOUNT BASED
TICKETING

Upgrade ticketing
system to be a real

time Account | I8 | = | =5 . g - e ‘ % i’)'ﬂ/'..f...‘\_.«_—‘_——‘ Open |nVitati0n tO
Based Ticketing = - | R
solution LA : (L3R , Supply for an
SR ’ Account Based
Adelaide Fare

Digital MetroCARD

EMV

for concessions 8 * ‘.' = _ , | ,' o N ' | CO"eCtiOH SyStem

and students

Single ticketing
web portal, digital
concession
entitlement




How do
hit the s




~ strateum.com.au 6



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Our Network
	Slide 11:  Adelaide Metro Ticketing Options 
	Slide 12: Roadmap
	Slide 13: Statistics
	Slide 14: What worked well?
	Slide 15: Where to next?
	Slide 16
	Slide 17

