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Planning for 30-50,000 new residents annually
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The last two years have been… more
119,650

Statistics Canada
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TomTom Traffic Index Ranking 2023



Mobility choices
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Open Access 
for All

Competition 
and Innovation

Support 
Regional Goals

Enable simple, 

convenient, affordable 

and open access to all 

mobility services and 

platforms

Prevent monopolies 

and walled gardens; 

maximize competition 

based on innovation 

and product quality

Encourage services 

and platforms that 

support regional 

goals and objectives

Our MaaS objectives and interests



Seamless mobility experiences

In 2018, we sought to understand:

• The need for seamless movement 
between modes

• What “seamless” even means

• How to collaborate with others

• If Compass could be the platform



Local mobility service providers



Not exactly MaaS, but…

…A seamless mobility “minimum viable product” involving all four partners

Too many personal vehicles are used for work-related travel. With 
access to transit and shared vehicles, why use your own?

• Simpler for expenses than mileage and receipts

• Reduced traffic congestion, GHG emissions and corporate parking needs

• Build partnership and community with providers and business community

• Explore coordination, governance, technical integration, privacy, and data management

• Understand the operational requirements





Pilot components

Branded Compass Card 
Tableau dashboard

Monthly statements for 
corporate admins

Before and after mode shift 
user survey
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Evo Mobi Modo TransLink

Users took about 6,000 trips despite the pandemic

Almost no bike trips in the wet 
Vancouver winter

March 2020: TransLink disabled Compass on bus 
and started rear-door boarding

Compass re-enabled. Effects 
of the pandemic can be seen 

across all modes, but some 
program demand remained  
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Adoption by Week
Used once 

(1 trip)
9%

Inactive Users 
(2-10 trip)

35%

Occasional Users 
(11-35 trips)

27%

Heavy Users 
(36+trips)

29%

Almost 70% used it at least twice

SMCC 

Users



Positive perception

N = 74 respondents out of 157 users
Margin of error of 8.3% with confidence level of 95%

82%
Provided top scores when asked to rate the overall Shared 
Mobility Compass Card service

96%
Claimed they would rejoin the program if a general public 
version launched with an app



Said they replaced the use of a personal vehicle by transit, 
carshare or bikeshare for work-related travel

56%
Claimed they changed their work-related travel behaviour 
because of the SMCC either by trying a new mode or 
combining multiple modes into one journey

Mode shift

N = 74 respondents out of 157 users
Margin of error of 8.3% with confidence level of 95%

60%



36%

55%

32%

36%

Mobi

Evo

Modo

Public transit

It hasn’t changed at all

I have started to 
combine different 
modes into one 

journey

N = 74 respondents out of 157 users
Margin of error of 8.3% with confidence level of 95%

30%

44%

26%

“How has your work-related travel behaviour changed because of the Program?”

I have tried a 

new form of 

transportation

SMCC 

Users

Behaviour change



• Successfully delivered a framework for 

collaboration and partnership with local 

service providers

• Participants seemed to show willingness to 

change travel behaviour

Key findings

• As delivered, the pilot was not scalable

• Using the Compass Card as an access token is clever but limiting

• Unified solution needed for ticketing, billing and payment – most participants asked for an app



Transport 2050



Our goals by 2050:

• Seamlessly connect different transport services both physically and digitally

• Make active transport the most convenient choice for shorter trips

• Make transit the most convenient choice for longer trips

Mobility choices for everyone

In the first 10 years:

• Support the expansion of carsharing and shared micromobility across the region

• Explore fist/last mile partnerships with other mobility services

• Upgrade our digital platforms for real-time information exchange



TECHNOLOGYCOMPASS CARDCUSTOMERS

New customer-
facing and internal

layers of technology

Customers use 

own Compass Card 
to access all modes

Pilot a customer-
facing service for

1,000 people

TIME FRAME

Run the pilot for 

12 months
evaluate after six

Framing a second pilot





RideLink goals

• Market test MaaS in Metro Vancouver

• Learn about MaaS operations and evaluate 
ourselves in the role of MaaS operator 

• Learn about the role of transportation system 
manager and assess our next steps



You are invited

Pre 
Registration

Invitation
Download 

App
Validation & 

Approval
Registration

5,000 responses for 
1,300 spots!

Screening process:
• Location
• Current membership(s)



Welcome to RideLink!

Pre 
Registration

Invitation
Download 

App
Validation & 

Approval
Registration



Bring all your cards

Pre 
Registration

Invitation
Download 

App
Validation & 

Approval
Registration

.

.

.

Users bring their own Compass Card

**********

NEW

RideLink 
App

NEW

Azure API 
Management 

NEW

TransLink 
SMCC API

EXISTING

CompassPoint 
Gateway API

EXISTING

Cubic System

TransLink’s first public-facing Compass API



At six months: RideLink feedback and suggestions

At end: Has behaviour changed? Should this be made permanent?

Understanding our users

Pre-Launch survey

• Current transportation choices

• Frequency of use

• Perceptions of available options













What’s next?

• Compile first survey results

• Run the pilot for a year

• Survey participants twice more

• Assess TransLink’s future role

• Eventual Compass modernization



Thank you!


