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An Al Blueprint tfor Sustainable Innovation

Al Governance & Ethics

 How will we enable patient &
staff safety as we innovate?

 How do we ensure fairness &
equity?

« What is our Al risk appetite?

Change Management &
Org Design

« How should we structure to
adopt AI?

* Which processes need to evolve
to support AI?

« What Is the mindset of our
people towards AI?

AI Development & Operations

« Do we understand the Al &
Agents participating in the
ecosystem?

« What is our model evaluation
framework?

« How do we deploy Al efficiently?
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Vision, Strategy & Value

Do we have a clear Al vision that
Is well understood?

* How will we measure & track
value release from AI?

« What is our prioritisation
framework for AI?

Process & Experience Design

 How will we build AI solutions
that solve real user problems?

* How do we protect human
outcomes?

* Do we have good teedback
mechanisms?

Data & Security

« Do we have tools to ensure good
quality, managed, secure, and
governed data?

* How will our cybersecurity
approach evolve to
accommodate AI?

« Are we able to offer
transparency to our
stakeholders on the data used?
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Navigating the Enterprise & Ecosystem Transtormations

AI Strategy

Organisational Leadership

& Roadmap

N

Front Office

BU Level
AI Strategy
& Roadmap

Middle Office

Corporate
Services
Business
| pain points &
opportunities
Ecosystem
Partners

Al solutions

AIOps & Solution
support

Value tracking
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Process & Experience Design Principles

Eliminating
operating complexity

Simplifying
our end-to-end
workflows

Automating
manual tasks

Deploying Al

across all operations
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Conditions tor Successtul Scaled Adoption
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The role of AI in Experience & Design
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Activating the Al Services Litecycle across the Enterprise

Experience | Collaborate among Teams Build | Your Agentic Workflows Govern Execution

AI-driven user experience, connecting Low and Pro Code Builder Marketplace, accelerating time Observability
human & digital workers Environment to value

AI-powered : Agentic App : Business :
Collaboration User Management Context Studio Agentic Apps IT Agentic Apps

Embedded in everyday Create and Manage Workspaces  Manage User Authentication Low Code empowering Create and customisethe Templates for business Templates for SDLC
workforce collboaration tools for Teams to collaborate and Authorizatioon all your Enterprise ontology for the Context and industry use cases specific use cases Measure and improve

Real-time insight into
agent behaviors

Evals

model quality

Power | Provide the core Al and data management for intelligent agent behavior and seamless operations

Controls

Ensure secure,

Orchestrated agents and workflows, transforming Semantic Layer for context & Secured execution compliant, and
end-to-end process memory consistent Al behavior.
Security &
Agent Registry Agent : Workflovy Identity Manggement
Orchestration Orchestration
‘ | | ‘ | Store, recall, and use Context information to Unified authentication and token
Native 3rd Party  Open Source ‘ ‘ Process Oriented  Event-Based past interactions or understand the situation management for all agents and tools Measure platform

Native Open Source contextual information and decide its next action. usage and consumption

Integrate | Securely connect across any systems and data

MCP Gateway A2A Gateway API Gateway LLM / Al Gateway

Domain Systems | Interfaces with enterprise systems and business platforms Data Products & Platforms | Connects with and utilises operational, real-time and analytical data

R— Operational Data
E’ AP4 ORACLE @ salesforce < GENESYS Realtime Data =

Analytical Data

Hybrid Cloud | Runs on the preferred Cloud Platform A aws a () IBMCloud On Premise  Sovereign



The journey ahead: +Al to Al+

+A
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Al does the work

Replace your workflows

Automate your workflows

Add Al to your applications

Collect, organise, grow data
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“The future (s already
here - It's just not evenly
distributed.”

- William Gibson
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