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Digitalization driving tangible 
value in Patient Care, Operational 
Efficiency & Business growth 
By Saqib Chaudhry
Healthcare Technology Executive 
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Two schools of thought, which one would you associate with?
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This is the Future We're Building: Charting Our Course towards a Connected, 
Intelligent, and Patient-Centric Healthcare
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Healthcare Digital Trends: Where Leaders are Investing?
Investment Goals, Spending Trends and Priority Areas
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Where Healthcare is Investing Digitally, and Why it Matters?
Consumer engagement is a top outcome and digital investments priority 
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Digital Transformation: What’s Holding Us Back, and What’s Driving 
Us Forward?
Data, talent, & budget among top barriers whereas, leadership and change management seen as accelerators
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Where is Healthcare Innovation Heading: Trends & Market 
Insights?
Top 10 Trends Shaping the Next Decade of Digital Health; Emerging Technologies Driving the $1.2 Trillion Healthcare Market
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A How IoT and Smart Devices Are Reshaping Healthcare Delivery

Connected Care Ecosystems: The Next Frontier in Digital Health?



9

Artificial Intelligence in Healthcare: Transforming Outcomes but Still 
Chasing ROI?
How is Artificial Intelligence, being the alpha technology, is transforming healthcare 
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How to Measure ROI in Digital Health: What Leaders Should Track

8 Critical Factors That Define Value, Outcomes, and Sustainability
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Digital Transformation Done Right: What You Can Expect?
Combined impact across a 18–24 month period can lead to a 25–35% increase in total patient volume handled with the same clinical resources.

• What it does: Uses AI to optimize patient scheduling based 

on historical no-shows, provider availability, and clinical 

complexity.

• Impact: Reduces idle provider time and no-show rates.

• Example: A reduction in missed appointments by 20–30% 

can directly boost throughput.

• What it does: Implements streamlined electronic health 
records (EHR) workflows, speech-to-text tools, and automated 
order sets.

• Impact: Frees up 10–15 minutes per patient encounter, 
allowing more patients to be seen per day.

• What it does: Automates tracking of bed availability, discharge 

readiness, and patient transport using dashboards and IoT 

devices.

• Impact: Speeds up patient flow, reduces emergency room 

boarding, and shortens inpatient stays.

• What it does: Offers AI-augmented recommendations for 

diagnostics and treatments.

• Impact: Reduces diagnostic errors and avoids unnecessary tests, 

speeding up patient throughput by up to 10%.

AI-Driven Scheduling & Triage Optimization

Digitization of Clinical Documentation & Order Entry

Real-Time Bed & Resource Management

Clinical Decision Support (CDS) Systems1
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• What it does: Uses AI to pre-read radiology images or auto-flag 

abnormal labs.

• Impact: Cuts turnaround time by 20–40%, enabling faster 

clinical decisions.

Automation in Imaging & Lab Workflows

• What it does: Routes non-urgent or follow-up visits to virtual 

channels.

• Impact: Offloads physical clinics and increases available slots for 

higher-acuity in-person patients.

Virtual Care & Telehealth Integration
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• What it does: Provides clinicians with unified patient views, 

reducing time spent switching between systems.

• Impact: Increases clinician efficiency and decision-making speed.

Integrated Data Dashboards7
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Our digital transformation program was organized in 7 themes
5 years NPV return of approx. 2.5x
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A Year in Review 2024
Key Operational Stats
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Selected Project Example 1

  Intangible ROIs
• Increases the rate of capture of abnormalities. Improving quality and decreases cost of delayed 
diagnosis and disease burden.

Tangible ROI 
Tangible ROI 
5 Year NPV 

~$15K - ~$17K 

Enterprise PACS – Al Modules for Lung & Breast Screening
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EHR Cognitive Computing Models

  Intangible ROIs
• Streamlines medication management by reducing errors and enhancing inventory control with
real-time updates.
• Speeds up prescription fulfillment through automation, freeing staff to focus on patient care.

Tangible ROI 
5 Year NPV 

~$4.8M - ~$5.9M  

All numbers shown on this slide are indicative and are for demonstration purposes only

Selected Project Example 2
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Self-serve Business Intelligence Dashboards

  Intangible ROIs
• Potential cost avoidance savings = ~$5M 
• Improves decision making and operational efficiency with detailed insights.

Tangible ROI 
5 Year NPV 

~$150K - ~$190K 

All numbers shown on this slide are indicative and are for demonstration purposes only

Selected Project Example 3
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AI Powered Diabetic Eye Exam

  Intangible ROIs
• Implementing this technology will allow exponential increase in the number of screening for
Diabetic Retinopathy and decrease in screening time with instant results and referrals. Eventually 
freeing Ophthalmologist to see more patients.

Tangible ROI 
5 Year NPV 

~$150K - ~$175K
 

All numbers shown on this slide are indicative and are for demonstration purposes only

Selected Project Example 4
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RPA & Patient Facing AI Chatbot

  Intangible ROIs
• Enhances patient satisfaction with quick, standardized responses and seamless escalation to live 
agents.

Tangible ROI 
5 Year NPV 

~$2.7M - ~$3.9M
 

All numbers shown on this slide are indicative and are for demonstration purposes only

Selected Project Example 5
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Selected Project Example 6
EHR Home Health Module

  Intangible ROIs
• Enhances patient safety through immediate data availability, contributing to additional ROI.

Tangible ROI 
5 Year NPV 

~$450K - ~$650K
 

All numbers shown on this slide are indicative and are for demonstration purposes only



20

Food for Thought: The ROI of $0.25 – Small Investment, Massive Global Impact

According to WHO, investing an additional US $ 0.24 per patient per year in Telemedicine, mobile messaging 

and chatbots now, means that over the next decade:
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Thank you!
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