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INTEGRATION IN 2025

Technology is not

a barrier anymore
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OUR TOYS



MYTH:  
INNOVATION DEPENDS ON TECHNOLOGY



REALITY: NOT NECESSARILY

Process change

Education

Standardization



MYTH: INNOVATION IS COSTLY



REALITY: IT’S RISKY, NOT COSTLY

Make bets, don’t go all-in



MYTH: 
OUR SYSTEM IS TOO OLD, TOO BIG



It’s usually true…

But…



REALITY: 
INNOVATE  AROUND IT



MYTH:
___ IS GOING TO BE A GAME CHANGER



REALITY: PERHAPS, BUT WHEN?



MYTH: AI CAN DO ___ EASILY



REALITY: SEAMLESSNESS IS KEY



BREAKTHROUGHS

Source: 

The Technology Adoption Curve of the top 50 

emerging digital health trends,

Dr. Bertalan Mesko

The Medical Futurist



LONG-TERM APPROACH, AGILE PLAN



NIMBLE & VENDOR NEUTRAL ARCHITECTURE

Source: https://medium.com/@christine_10050/nimble-software-development-e5a745b4206a

In Nimble Development, your team members are dancers 
who dance along a path, picking flowers when they see 
fit, planting trees in open spots, creating the product by 
typing their code.



A CULTURE OF EXPERIMENTATION



BUILD A SUPER TEAM



WHERE TO START?



THANK YOU!
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