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INTEGRATING INNOVATION IN HEALTHCARE:
MYTHS, REALITIES, AND BREAKTHROUGHS

Louis Shun
ClO, Gleneagles Hospital Hong Kong







OUR TOYS

My Gleneagles Omni- Camera-based e-Medical Remote Ordering &
GHK Doctor App GHK Staff App SmartHealth Communication Vitals Certificates Digital Signature Delivery Robots Ambient Al
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GHK Staff App

9201702018 2019 @2020 @2021 @2022

First First COVID-19 PCRTest  HA Teleconsultation  A.l. Chest X-Ray Bed Utilization & Al Wearables Private 5G
Web Booking Teleconsultation  Digital Certificate  Services (46,670 cases) & CTBrain  Referral Dashboards  Echocardiogram Integrationin
Patient App



INNOVATION DEPENDS ON TECHNOLOGY
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REALITY: NOT NECESSARILY
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REALITY: IT'S RISKY, NOT COSTLY
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MYTH:
D, TOO BIG
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It's usually true...

But...



REALITY:
INNOVATE AROUND IT




MYTH:

IS GOING TO BE A GAME CHANGER







MYTH: Al CAN DO __ EASILY




REALITY: SEAMLESSNESS IS KEY




BREAKTHROUGHS

EXPECTATIONS Source:

The Technology Adoption Curve of the top 50
Chatbot Alindrug design emerging digital health trends,

Longevity research utrition devices
Al-based prosthetics Employee wellness programs Dr. Bertalan Mesko

Robots in rehabilitation e o The Medical Futurist
Virtual reality in staff training Clinical trial recruiting

Portable ultrasound devices i s
g Clinical trial management
Augmented reality in surgery )
: - : Cloud computing
Portable diagnostic devices L.
. I 5 B Nutrition apps
Virtual reality in patient education :
Robot companions

Remote care apps

Medication management
Personal genomics services
Microbiome testing

Al in medical imaging
At-home lab tests

3D printing equipment
Nutrigenomics

Al in medical decision-making
Voice-to-text apps

VVocal biomarkers

Al in diagnostics

Medical drones

3D printing drugs

Private 5G in healthcare

Augmented reality in medical education
Augmented reality in patient education
Medical transportation platforms

Facial recognition in hospitals
Robots in hospitals

3D printing prosthetics
3D bioprinting

Remote care platforms

Digital health insurance
Smartwatches

Wearable health devices
Personal Health Records

Electronic Medical Records

Smartphone health apps

Mental health apps

Virtual reality in pain management
Fitness trackers

Quantum
computing

Rising Expectations Have already met practical reality
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In Nimble Development, your team members are dancers
who dance along a path, picking flowers when they see
fit, planting trees in open spots, creatlng the product by
typing their code. o
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Source: https://medium.com/@christine_10050/nimble-software-development-e5a745b4206a
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BUILD A SUPER TEAM




WHERE TO START?




THANK YOU!




	Slide 1: Integrating Innovation in Healthcare:   Myths, Realities, and Breakthroughs  
	Slide 2: Integration in 2025
	Slide 3: Our Toys
	Slide 4: Myth:   Innovation Depends on Technology
	Slide 5: Reality: Not necessarily
	Slide 6: Myth: Innovation is Costly
	Slide 7: Reality: It’s Risky, not Costly
	Slide 8: Myth:  Our System is too Old, Too Big
	Slide 9
	Slide 10: Reality:  Innovate  around It
	Slide 11: Myth: ___ is going to be a game changer
	Slide 12: Reality: Perhaps, but when?
	Slide 13: Myth: AI can do ___ Easily
	Slide 14: Reality: Seamlessness is Key
	Slide 15: Breakthroughs
	Slide 16: Long-Term Approach, Agile Plan
	Slide 17: Nimble & Vendor Neutral Architecture
	Slide 18: A Culture of Experimentation
	Slide 19: Build a Super Team
	Slide 20: Where to Start?
	Slide 21: Thank You!

