Practice Management:

Building a vision as the centre of
effective healthcare systems and
driving business value
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Practice Management

O

Profession established, developed and recognised.

Vital component for a successful healthcare
Practice.

Viable and Sustainable Practices = Billing models,
personnel, healthy patients

Provide Efficient and Effective healthcare
Mmanagement
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Effective Healthcare Systems

o Accessibility, affordable care options and reduced SOy
barriers

o Patient centred care that leads to optimal patient
outcomes

o Ensuring standards are met throughout the patient
experience

o Integration of technology

o Analyse data and patient experience to identify areas
of improvement

o Use practice data to improve patient satisfaction and
retention

o Workforce leadership and collaboration




Driving Business Value

. Organization
scheduling through technology HUMAN BEHAVIOR

o Streamline billing, patient record management and

o Review operational elements to address
inefficiencies. |
o Increase or expand patient options, such as servi ,f'ﬂ'/SUCCE

or relationships with stakeholders -
o Risk management
User | Technology

o Sustainability and viability through understanding EXPERIENCE DATA & PLATFORM

and monitoring financial operations
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Thank you ﬁ:}t*@
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