ZeyaHealth

The New Front Door
of Healthcare

Al infrastructure that helps hospitals acquire, schedule,
and retain patients at scale

Trusted by 50 * healthcare providers across Southeast Asia



THE PROBLEM

Patient Demand Is
Rising. Operational
Capacity Isn't.

Hospitals need to
grow

- Rising healthcare costs
- Margin compression

- Staffing shortages Sca//ng

- Rising patient expectations

vv/z.‘hOut

- Regulatory pressure




WHERE THE PROBLEM EXISTS

Patient Demand Is Lost in Administrative
Bottlenecks

Missed
inbound calls

Thousands of small )
communication failures create
major operational inefficiencies.

Scheduling
delays

Poor discharge
Communication

No shows

\VEETRIVE]
follow-ups

Referral
leakage



OLD SYSTEM

The Old Healthcare Stack
Was Built to Document Care

> Manual handoffs

> Fragmented
communication

EMR
Call center
Scheduling > Slow response time

Front desk
> Lost revenue

opportunities

Discharge team

All operating in silos
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NEW MODAL

Hospitals Need an
Autonomous Access Layer
PG O

- Unified patient conversations

- Automated workflows

-> Real-time scheduling orchestration

- Continuous system sync

Voice WhatsApp SMS
Email Web Chat

HIMS EMR CRM

Scheduling

Built on top of your existing EMR, CRM, and
scheduling infrastructure
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PRODUCT

Meet Zeva

One Platform for Every High-Volume
Patient Workflow

Inbound patient calls
Outbound recall campaigns

Appointment scheduling

Pre-op workflows

|

|

|

| Rescheduling
|

| Discharge follow-ups
|

Preventive outreach

Automates repetitive patient operations so staff can
focus on higher-value care delivery.



Front Office,
Every call answered
instantly.

No hold music, no voicemail, no
missed calls

Available 24/7

Speaks your patient's language



THIS MONTH, ZEYA VOICE Al HAS DELIVERED.

REVENUE GENERATED STAFF HOURS FREED RETURN ON INVESTMENT CALLS HANDLED BY Al
SGD 138,141 2,167 6.2 15,2
bookings + upsells + collections SGD 36,882 in labour saved every $1spent —+ $6.20 back 82.6% containment rate

Recover Revenue
From Demand You Already Paid For

Captures bookings your team would have missed

Zero management overhead



Clinic Managers
Get Hours Back
Every Day

Routine calls handled
automatically

Front desk focus higher-value
patient interactions

Less burnout, more care

MANUAL HANDLING

SGD 15.00

8.5 min

8hrs/day

® 2167.1hrs

3,246

@ 15209

18,546 calls

ZEYA VOICE Al

SGD 14.35/ call
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RELEVANCE

But Why
Now

#1
Voice Al economics now work

#2
LLMs are enterprise ready

#3
Healthcare labor shortages worsening

#4
Patients expect consumer-grade responsiveness



Thanks for the reminder, that was reatly heipful

1 will be there on time

03:46 PM | © Whatsapp




What Thié Looks
Like in Practice

»



DEMO #1

In-bound
Conversation

Al Assistant: Hi, thank you for calling Maple Hospital, this is Zeya, our virtual assistant. How
may | assist you today?

Patient: Hi, | have a referral letter from a GP clinic for a potential hernia. I'm calling to ask for
more information about the procedure of a hernia surgery.

Al Assistant: Of course — I'd be happy to help. Hernia surgery is typically a same-day or
overnight procedure depending on your condition and the type of surgery recommended by the
specialist. Recovery time varies, but many patients are able to return to light activities within one
to two weeks.

Patient: Oh okay... will | need to stay overnight?

Al Assistant: In many cases, patients are discharged on the same day. However, your surgeon
will confirm this after assessing your condition during consultation.

Patient: Okay makes sense.

Al Assistant: If you have any other questions, feel free to reply to the message or call us
again. Thank you for calling Maple Hospital and have a great day.


http://drive.google.com/file/d/1_R0hInigouLucVyu_HzyLe54uCfo0qhy/view

DEMO #2

Out-bound
Conversation

Al BhEE: {RYF, iBlEZFRINENIB?

BA 2.

AlBNIE: BRNBEIRYF, HE Zeya, ARMWMERITHEIRN, RIMNCRER, RE—RITHRZ
REELEFS—F7, FJRBERITMN—i. (REMIED?

BA: B, 21, §ifRE. ERALRAE.

AlBNIE: #1789, SASSEMA, BRIAMMNE: EFNKRITF2R. BN EXRLERA
f&?

BA: &, XRTEHERE... BERID?

AlBNE: AR, RMNEASAHEMATTIRY . RERBETLX T EZ?

BA: AIAAIIA, 4R35,

AlBhEE: 3789, MRARBEBEEMEASASHEMATHF4RY, WREMNER.

BA: B, FEFRR, BNRMEMAFRIT. BRATUIGB?

AlBhEE: RiafE, BE—T. . . AN.SA7EEMMN, BHA TF4RF¥MEE, /RIEEN
L] 03?

BA: 7B, BBRA4RFEFIA,

AlBNIE: 337, RNV ELXNRZISA7THEMOTF4R¥. MBET fifE EREEREKMY
RiA?

BA: #E A,

AlBHIE: #7pY, WEKXET ffE RETHWIMER. MRBEEY, RAIMNERLEERRE
B. Wisks/E, BRI, . RIEFWRO—XK.


http://drive.google.com/file/d/1m-Vx97Gcn_r0UAItiDOZt6PraJK4c-iO/view

HOSPITALS NEED A

Built for Hospital Operators

Efficiency Safety Sustainability G‘rowth
« fewer manual touches « human escalation » lower admin burden « capture more demand
« faster scheduling  audit logs » protects clinical staff time without adding headcount

« higher utilization » workflow visibility
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PILOT MODEL

Start Small, Expand fast

Start with
Outpatient scheduling
Surgical pathways
Discharge workflows

Preventive outreach

G‘ Timeline

Week 8

ROI Review

Week 2
Integration

Week 4
Go Live

Fast operational wins before
enterprise rollout



VISION

The Patient Access Intelligence Layer

Today

-> Scheduling
- Communication

- Follow-ups

Tomorrow

- Referrals

-> Chronic care

-> Population health
- Prevention care

-> Hospital growth infrastructure

Visual Direction

Expand
outward
from
current ~
wedge -



A

The challenge is converting that demand
into booked appointments, completed
procedures, and higher patient lifetime value

A/

CONCLUSION

Hospitals already
have demand +

Zeya helps
make that happen



Zeya Health

Now partnering with Hospitals

across Southeast Asia to unlock revenue
from existing patient demand

g -

Diaey

zeya.health
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