






Opting out of involving their internal IT 
team in the project coordination, the 
retailer found value in triPica’s deep 
energy sector expertise, enabling an 
effective communication flow that 
would become the foundation of their 
success.



Divided into two strategic phases, the 
project first prioritised the development 
of triPica’s new cloud billing and CRM 
instance and the migration of data 
from the soon-to-be-retired SaaS system. 
This initial victory mitigated the risk of 
billing interruptions, allowing the team to 
then pivot towards sculpting the long-
term solution with insights gained from 
phase one. The subsequent phase saw 
the retirement of UMAX, with the 
remaining customer data carefully 
transferred to its new digital home.

R4 - Public

Path to launch
In a race against time, triPica, brought to 
the table an approach that balanced the 
urgency of timelines with the imperative 
of maintaining service quality.



The retailer and triPica together 
embarked on a mission to seamlessly 
transition customers onto a new 
platform without disrupting the vital 
flows of billing and support.



A lean, dedicated team was assembled 
for this high-stakes mission that included 
the retailer's commercial director and 
client service manager who joined forces 
with triPica’s utilities project manager and 
technical experts.
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