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1. The five methodologies discussed to help us get upstream. 

1. 

2. 

3. 

4. 

5. 

2. What can the fire service learn from SABERMETRICS? 

 

3. The three barriers to upstream thinking according to Dan Heath 

 1. 

 2.  

 3. 

4. The eight questions we need to answer on our journey upstream: 

1.      5. 

2.       6. 

3.      7. 

4.      8. 

 



5. Who is your Heyoka? 

 

6. The term___________________ means “go see the work”. 

7. What is Mission-Driven Culture predicated on? What are the three pillars that 
support MDC?  

 

 

8. What are the three maxims of an “upstreamist”? 

1.  

2. 

3. 

BOOKS MENTIONED IN THE PRESENTATION 

“If you haven't read hundreds of books, you are functionally illiterate, and you will be 
incompetent, because your personal experiences alone aren't broad enough to sustain you.” 

― Jim Mattis, Call Sign Chaos: Learning to Lead 

 

Call Sign Chaos By: James Mattis and Bing West 

 

Learning From the Octopus: How Secrets from Nature Can Help Us Fight Terrorist Attacks,  

Natural Disasters, and Disease By: Rafe Sagarin   

 

Left of Bang: How the Marine Corps' Combat Hunter Program Can Save Your Life   

By: Patrick Van Horne , Jason A. Riley 

 

Miracle on the Hudson: The Extraordinary Real-Life Story Behind Flight 1549, by, The 

Survivors of Flight 1549, By: William Prochnau and Laura Parker 

 

Team of Rivals: The Political Genius of Abraham Lincoln 

By Doris Kearns Goodwin 

 

Team of Teams: New Rules of Engagement for a Complex World 

By: Stan McChrystal 

 

Upstream, by Dan Heath 

 

https://www.goodreads.com/work/quotes/70939879
https://www.amazon.com/Rafe-Sagarin/e/B006KKJYLK/ref=dp_byline_cont_book_1
https://www.amazon.com/Patrick-Van-Horne/e/B00MDGA2H0/ref=dp_byline_cont_book_1
https://www.amazon.com/Jason-A-Riley/e/B00NERC4OG/ref=dp_byline_cont_book_2
https://www.barnesandnoble.com/s/%2522The%20Survivors%20of%20Flight%201549%2522;jsessionid=0CF98E4493FE2C2C148D5A05C5011B1C.prodny_store02-atgap03?Ntk=P_key_Contributor_List&Ns=P_Sales_Rank&Ntx=mode+matchall
https://www.barnesandnoble.com/s/%2522The%20Survivors%20of%20Flight%201549%2522;jsessionid=0CF98E4493FE2C2C148D5A05C5011B1C.prodny_store02-atgap03?Ntk=P_key_Contributor_List&Ns=P_Sales_Rank&Ntx=mode+matchall
https://www.simonandschuster.com/authors/Doris-Kearns-Goodwin/1233416


 

 

   

 

 

 

 

 


