Mastering Fireground Command - Calm
the Chaos

_FIREGROUND COMMAN
Fioe T |

_CALM'THE CHAOS!

Awareness Level

TrainFirefighters.com

* More through size up and victim profiling
* Clearer communications with less radio traffic
* Proactive and decentralized incident command

* Rapid and agile deployment of ICS
ObieCtiVGS * More civilian rescues

* Reduced loss of life and property

* No firefighter fatalities

* No significant firefighter injuries

* Better service to the community

* Better succession planning and promotional training

It’s About Life!

We must change
because we are
losing the battle!
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Lesson1

“Begin with the end in mind”
Steven Covey

The 7 Habits of Highly
Effective People
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Published in America Burning (1973)

I think your firefighters saved his life!”
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Apartment
Walk Through

EGROUND EOMMAN
# i CALM'THE CHAOS

. Know the enemy

. Know the battlefield

. Know the weapons and tactics of war
Perform a through and ongoing size up

Stay ahead of the incident power curve
Communicate calmly clearly and confidently
. Give clear objectives

. Establish groups and divisions early

. HaveaplanBandC

0.Have the guts to say “no”

Ten Commandments
of Incident Command
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EGROUND EOMMAND
# i CALM! THE CHAOS

*The Tactical Gap
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* Facts
v'What you know for sure
* Probabilities
v'Educated guess to the extent of the threat

FPODP * Own Situation

v'Current responding resource level
* Decision
v'Strategy

* Plan of Operation
vTactics

14

Facts
¥ Working fire 1% floor of a 2-story single family.
residential. High victim profile
Probabilities
v Potential parties trapped and potential for extension
to 2" floor.

Own Situation
¥ 1%tarriving Chief with an Engine company on scene
pullingan attack line with a truck company arriving,
two more engines and an ambulance on the way.
Decision
¥ Offensive Strategy
Plan of Operation
¥ E1initiate fire attack, T 1 initiate search, M 1 Medical
groupat the BC vehicle, E 2 into the scene for tank

15
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PARRIVAL REPORTS

DE N T‘ﬁYi *Unit ’Locanor;
Arrival Reports BJECT What Is It ?

 This is not another size - up ONDITIONS T
CTIONS What Are You Doing ?

*What Do You Want The Next-In Companies to Do ?
*What Additional Resources Do You Need 7 | o

16

Used to determine the presence,
status and location of victims
* LOW
*« MODERATE
* HIGH
* CONFIRMED (Get the “SIGNAL”)

18
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Low Credible Occupant Tells You Everyone is Out
Ask: “How do you know?”
NOT AN “ALL CLEAR”

19
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* During the Day
* No One/No RP On Scene

Moderate

20
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ngh . Hom.es at I:\Ight
* Multi-Family 24-hours-a-day

21
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* Dispatch or Credible RP
Confirmed on Scene Confirms

* Getthe SIGNAL
L

22

Getthe SIGNAL

S pecies (Is it human?)

| ncapacity (Beyond unconscious)

G ender

N umber (How many victims?)

A ge (Predictable behavioral patterns)
| L ocation (Saves time!)

23

* “Command from Div A, We
P have moderate smoke
SCURIEEURN  conditions from a center
exposure unit”
. R T
Actions “In\;?go E7 pushingin with a
* “Ineed at least 1 additional
Needs companyincase we find fire in
this unit”

24
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CALM THE CHA

INCIDENT POWER CURV

COMMAND LAG!
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TIME
PROACTIVE INCIDENT REACTINE
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Incident Alignment
* Incident Priorities

« LifeSaving

* Incident Stabilization

* Property/ Environmental Conservation
* Incident Strategies

« Offensive

+ Combination

* Defensive
* Operational Tactics

* Fire Attack

* Rescue

* Vent

* Medical

27
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Incident Command Tactical Objectives

RECEO-VS
* Rescue * Ventilation
* Exposures * Salvage
» Confinement * Medical
* Extinguishment * RIC/2-Out
* Overhaul * Support

28

Out of
Alignhment

Samoa Fire

Tactical
Supervision

Olive Branch
Incident
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EGROUND COMMAND

CALM THE CHAOS!

Trainfirefighters.com Email list
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FIREENGINEERING
USE CODE "

FDIC25
SAVE 30%*

+FREE SHI G
>
S

[Valld 04,07.2028 - 04.12.2028]
newtities

~
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Tactical:
See the work Bridging the Tactical Gap

+ Task Level-Now (0-6")
+ Tactical Level - Next (6-50')
+ Strategic Level - Then/Whatif? (>50)

Task:
See the job

Then/WhatIf?

0k i
& e

What comes next

Hapgening Now

33
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Tactical Supervisor

= Jobs
= Tactical supervision-Make decisions
= Active Accountability - Eyes-on, hands-on
= Communicate - Face-to-face
= Ongoingsize up- Risk assessment
= Safety Officer- Embedded
= Needs to Know “BRO...”
= Boundaries - Area of responsibility
= Resources - Those assigned as direct report
= Objectives - Expectations
= Skills and Attributes “..HAM”
= Hostile - Strong command presence
= Agile - Thinkin the “next”
= Mobile-In, out, around the area

USE OF DIVISION ¢ GROUP SUPERVISORS

% TS
Incident Templating &
ICS Formula

Building

+ Conditions

+Resources =ICS

»Small 1-Story Home
»Bedroom Fire Into the Attic
»One Alarm =

| Ic

DIV ARROO IMED

36
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Incident Templating & i
e E—— LARGE 2-STORY HOME
Building
+ Conditions
+ Resources =1CS

» Large 2-Story Home
»Heavy Fire Two Floors
»One or Two Alarms =

DIV AR DIV CHROOHS RIC

37

Incident Templating &
ICS Formula
Building
+Conditions

+Resources =ICS
»2-Story Duplex

> Fire in One Unit
»>One Alarm =

i c §
v affroorf wic fveot

38

% i £
Incident Templating &
ICS Formula

Building

+ Conditions

+Resources = ICS

> Large 2-Story Duplex
> Heavy Fire Extending into Exposure
> One or Two Alarms =
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DIV AR DIV CROOH( RIC )] MED

40

NO EOMMA
CALM!THE CHAOS

T SR T
Incident Templating & * Known Rescues In:
ICS Formula * Large Homes

o « Duplex, Tri-plex, 4-plex
e + Condominiums
+Conditions « Town Homes

+Resources =ICS * Garden Apartments

> Multi-Family Garden Style™
» Known Rescues
» One or TwoAlarms =
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Incident Templating &
ICS Formula
Building

+ Conditions
+Resources =ICS

> Large One-Story Commercial
> Heavy Fire Extending into Attic
> One or Two Alarms =

DIV ARDIV CEROOHS RIC |§ MED

44

Iy s
H Rl 0 Cl AND
o . N
Incident Templating &
ICS Formula
Building
+ Conditions " .
+Resources = ICS il SiF 7 7
> 14-Story Highrise g
> Heavy Fire on 10 Extending into 11 e
> Muliple Alarms = e
S s
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FIREGRTUNG n‘ﬁunfmu VEG FIRE
— BT ITEITYD FLAT FIELD LIGHT FUEL
Incident Templating &
ICS Formula

Size/Fuel

+ Conditions

+Resources =ICS

> 2-Acre grass in light/flashy fuel
> Structures Threatened, Potential for 10 Acres
> 5 Mobile Attack, 3 WT, 5 Type 1, 2 Trk, 2 Med =

MM DO 3 " 3y
FIREGROUND EOMMAND
X >k CALM THE CHAOS

Sl

Incident Templating & ICS Formula
»>Building + Cond

Status Levels
* Assigned

* Forward Staged
* Level 1 Staging
* Level 2 Staging

* Unavailable (Rehab /
0S)

48
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Aggressive
Command and
Tactics for Life

49

It’s About Life!
Theirs and Ours
5| Life and Death Decisions

* Limited Information
* Compressed Timeframe

50

MEDIOCRITY IS UNACCEPTABLE

Punchlines are Problems

* “I’ve never been to a fire that didn’t go out”

* “Water on the fire and everything else gets better”
* “The fire went out and nobody got hurt”

51
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FIREGHEUND COMMHAN

_CALM'THE CHAOS!

Trends of the Past 20
Years

TRAINFIREFIGHTERS.COM

52

For the New Fireground:

* Rapid and appropriate risk/gain
management

* Bridge the Tactical Gap

* Tools and tactics to reduce reflex time to
rescue civilian victims

SAVE MORE SAVEABLE LIVES!!!

53

§ FIREGHBLIN[I EOMMAND

CALM THE CHAOS!

FIRES BURN AND SMOKE KILLS
= CO and HCN are the two most common and deadliest fire gases

= CO displaces 02 and adheres to hemoglobin 212 times faster that 02
= HCN paralyzes the respiratory system

mm:nmmmumnmum:

54
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IREEﬁEUND COMMHN

i CALM THE CHAOS!

FirefighterRescueSurvey.com

eVictims found and removed within six minutes of fire department arrival have
the greatest survivability rate.

eThe more we know about the location of the victims, the higher the
survivability rate.

eltis more likely that a crew without a hoseline will successfully find and
remove a victim who survives.

eMost victims are not found behind closed doors.

eThe victims found behind closed doors have a higher survivability rate.

TRAINFIREFIGHTERS.COM

55

FirefighterRescueSurvey.com

eThe highest number of rescues (64%) within a 12-hour window occur
between 6:00 p.m. and 6:00 a.m. The highest three-hour window is
between 3:00 and 6:00 a.m. (24%). Our period of longest likely turnout
time also is the period of greatest potential for rescue.

oFires in single-family dwellings with a victim will, on average, have more
than one victim.

TRAINFIREFIGHTERS.COM

56

FirefighterRescueSurvey.com

eFires in apartment with victims will, on average, have three victims.

eVictims have an eight times higher survivability rate if they are found pre-
knockdown.

#VES as a search tactic has the highest survival rate for the civilian at
86%.

TRAINFIREFIGHTERS.COM

57
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FIREGROUND COMMAND
5 S CALMITHE cHAOS

Rescueis a Cycle
* Locate, remove, triage, treat, transport,
backfill.

* Unless the victim is located in the very
last place you look, search must be
resumed.

* Where there is one victim there may be
more and search must be resumed.

« Critical patients may require crews to
ride in.
* 1ambulance per victim + 1

58

3/26/2025

Four Critical Objectives Are
Required to Save Lives:

» Fire Attack

* Rescue

* Vent

* Medical

59

Working
Command/

Mobile
Command

60
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Training Saves Seconds,
Seconds Save Minutes,
Minutes Save Liveslll

TRAINFIREFIGHTERS.COM

B )\ B : E Re i e
5 FIREE“ULINI] COMMAND

CALM!THE CHAOS!

62

FIREENGINEERING

63

Trainfirefighters.com Email list
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Train-
the-
Trainer

At YOUR
FD

64
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Thank you.

God Bless
You and your precious families;
Those you serve,
And those you lead!

66
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