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Drew Smith
Fire Chief
Prospect Heights Fire District
40 years

Past Director
NIPSTA Firefighter Academy

Battalion Chief

Firefighter/Paramedic
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Objectives
• How common are such fires?

• How lack of experience blinds FD to fire’s potential?

• How construction affects fire behavior and spread?

• When and how to order extra alarms using a system like MABAS  

• Challenges with:
• Command post needs
• Accountability
• Rehab / moving staff from staging to hot zone over long distances
• Refueling
• Water supplies
• Operations lasting multiple operational periods
• Involvement with media, victims, HOA, property management, and 

spontaneous volunteers
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Larry Shapiro

Jay Kleeman

Tim Olk

Steve Redick

Thank You!
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How common are these fires?

How does lack of experience 
blind FFs to their potential?
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Once-In-A-Career Fires 

TWICE!
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Previous Xmas eve fire 
4th Alarm

2018 2006
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Tim Olk

Tim Olk

Preplan

Since 1999…
44 times a year
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River Trails Condo Fire
July 18, 2018
848 McIntosh Ct.

Unit 201

Time of Dispatch 13:22
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Assignment
4 engines
2 aerials
1 heavy squad
2 ambulances
5 chiefs
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B D
A

C

ICP
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On arrival

17
Steve Redick

“C” Side
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Steve Redick

Progression of alarms
Dispatch @ 13:22

Working fire @ 13:28  

Box @ 13:32

2nd @ 13:56

3rd @ 14:17

4th @ 14:57

5th @ 1500

Special @ 16:50

Interdivisional Task Force @ 17:38

EMS Box @ 14:16

EMS 2nd @ 15:09
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Fire spread
Construction

Access
Wind

Water supply
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Mansard Roof

Lightweight wood truss
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Olk photo of trusses from 2006
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Tim Olk

Roof ops
• Locations
• Goals

• Sufficient companies
• Sufficient egress
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Steve Redick 2016
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What does it mean to “open up” a roof?
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Tim Olk
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Challenges

32

RIT
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34

Tim Olk

Command 
Post 
Operations

• Location
• IC
• Support/Advise

• Staging
• Plans

• Logistics
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Win2800 NF 2900 NB 1100 BG 401
DIV. 20 

Task Force

IC

PH Batt. 9

Div. A

AH101 – GV600

WIL2600 ‐ WIL2601

Div. B

NF2901

Div. C

PH901 – WH.Batt. 24

GV601 ‐ Win2801

Div. D

Sch. Batt. 5

MP Batt. 3

RIT

NM Batt. 1

Rehab

DB 2000

Staging 

DP6100

Support/Advice

PH900 ‐ WH2400

DP6101 ‐ LG5500
4

244
Projects

2

25 Chief Officers
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Drone
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Lessons Learned

Do this again:

• Know where the fire is at, where it was and 
where it is going

• Good positioning

• Know your buildings!

• Alarm upgrades quick

38

Considered next time:
• Travel route that permits maximum structure view
• Open mansard from balcony or interior 
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• Check for extension start far working back
• Communicate opening up v. venting
• Better understanding of the water system 
• Second RIT for the “C” side 
• 3 chiefs on each side/exposure. 

• 1 on main FG channel working companies 
• 1 on command FG channel with IC 
• 1 as safety
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• Need scribe 
• Accountability 
• Rehab & relief
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Castle Point

1st line to fire

2nd line to floor above 

3rd & 4th line to exposures

Pull ceilings early and often

Go 2 apartments down

Open up "wet walls"

42

Bayside, WI      2019
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Buffalo Grove 2000
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Sunday afternoon 3-19-23
12 E Dundee Quarter, Palatine IL
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High life hazard

•Time of Day
•Day of Week

50

Accessing buildings
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Sprinkler systems
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Water supply

•Private hydrants
•Long hose lays
•Hose beds
•Pairing companies
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Strategy              Stream             Position
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Tim Olk
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Tim Olk
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Laddering

•Aerials
•Ground/portable
ladders
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When to call for additional companies
• Mutual aid
• What’s your plan?
• Reaction time
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Oct. 2003
12th floor
6 fatalities
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Dec. 2004
29th floor
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Refueling
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All the “other” things…

• Media
• Victims

• HOA

• Property management
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Spontaneous Volunteers and Donations

62

In review…
• They occur regularly
• Many see 1 or none in career
• Construction = fire spread
• System to order extra alarms  
• ICS development
• Support command post
• Accountability 
• Rehab and Moving members
• Water supplies 
• Refueling 
• Multiple operational periods
• Don’t ignore anything

63

San Jose 5-Alarm  Hom e Depot Fire Audio 4/9/2022 
[California]
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SIX FRIENDS BONDED 
THROUGH TRAINING & THE 

LOVE OF THE JOB!

My Personal Mutual Aid Network
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It has been my pleasure to share and learn with you.

Fire Chief Drew Smith 
dsmith@phfire.com

Ask Me a Question!
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