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Steve Prziborowski

32+ years fire service & teaching experience.........

v Fire Explorer: Alameda (CA) F.D.

v Student FF: Oakland (CA) F.D.

v Paid Call FF: Elk Grove (CA) F.D.

Santa Clara County (CA) Fire Department:

v Firefighter/Engineer — Captain — Battalion
Chief — Deputy Chief (Training, Ops, Admin)

v Instructor: Chabot College Fire Program,
NFA, Leadership/Officer Development

v’ Contributing Editor: Firehouse Magazine

v 2020: Ronny J. Coleman Leadership Legacy
Award - CPSE

v' 2008: California Fire Instructor of the Year
| v Married: Ronnie — 24 vears +
3
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Promotional Prep/Officer
Development:
www.code3firetraining.com

(click the FREE STUFF link)

Entry-Level Firefighter
Preparation:
www.chabotfire.com
(click the FREE STUFF link)

ENTRY-LEVEL & PROMOTIONAL
- | RESOURCES:

THE FUTURE
FIRE
PREPA

iTunes — Amazon
Hl www.code3firetraining.com .

* Identify 13 tips to help you prepare for
your promotional exam

* Provide an overview of the fire service
assessment center process & typical
events encountered

* Provide tools to create an action plan
to best prepare for the position & the
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* Provide common mistakes candidates
make when participating in promotional
examinations and the specific events

* Provide typical traits of successful
performers in promotional
examinations

- ﬂ.cod@ﬁ@t@gg@@‘ :

e — "l’"’(‘ —

* A department specific promotional class that
will give you all the answers and/or nuggets to
be successful...

» Going to cover everything you need to
know or do during your next exam

» Going to have enough time to cover or practice

everything we need to — we have 4 hours
together.

ww.code3firetraining.com,
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TOP 13 TIPS TO HELP YOU
FOCUS & ACE YOUR NEXT
PROMOTIONAL EXAM
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MY WHY: MY VISION:

| To hel' others: . Trying my best to reduce & prevent —
* Get hired / stay hired life & career altering events while
* Get promoted / stay promoted ensuring organizational excellence &

* Have a successful career & top-notch customer service
homelife

« Have a long, enjoyable & healthy
life & retirement

1 person at a time
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w._\www.code3firetrajnin_g&on'_l
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Create your Mission Statement &
Values Statement

PERSONAL PERSONAL CORE VALUES:
MISSION STATEMENT: “Clear Tips”
Together with integrity, compassion & respect, « Compassion « Teamwork

WE can mentor, inspire & lead one another,
focusing on continuous quality improvement
while promoting emergency service « Excellence « Professionalism
& -

« Leadership « Integrity

« Accountability « Service Above Self
serving others to the best of our abilities &

always paying it forward! * Respect

www.code3firetraining.com,
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Don’t Forget Why WE Are Here & Why
YOU Are Here (In your Promoted
Position)

o www.code3firetraining.com,

= — E—— <

FDIC — April 2024 5



Top Tips to Ace Your Next Promotional Exam

3=
e
®)

—
<

 RankOrder  Overall FinalSeore
| | 8895% \
87.52%
o mse
85.27%
84.99% \
84.82% ‘
| 84.65% \
84.39%

Remember
EVERY

Point
Counts
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www.code3firetraining.com,
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TIP #7

Be a Mentor for Someone Else

code3firetrajning.com,
E—— T < S———

= www.code3firetraining.com,
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Know What “T

ey” Are Looking For
I GOUGLED "FIIIE ;

WWW. code3f|retranj_i_gg@m
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NE#10
Continuously Strive for Credibility & Respect,
As Oppose&o Just Being Liked

Ifyou want 1o

Make everyone

" happy‘ [ i " v =
i don't be a jeager — ""{:{ﬂ:li DEDE! im -

sellice cream,

Remember We Promote People and NOT]

esumes
IFTVEGIVE 10N A

NG
0/CFO)ST RUINI
“THE FIRESERVICE

LAPPOLIGIZE
WWW. code3flretratmg.gﬁl
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Go Into the Process Positive — But NOT So
Positive you Set Yourself Up for Fallure'

g
excited when he |
turns the corner |
and sees trash,

se he’s
ng it
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Last, but definitely not least....

+ Demonstrate to the raters & ultimately
the Fire Chief that you cannot just be a
safe beginner, but that you can hit the
ground running!

ww.code3firetrajning.com,

o — o - =

VIEN

» Candidates are aSS|gned
time/event slots

» Standardized process for all

* Position / job related activities

" ! WWW. code3flretrgn_|__ng.gr?l)

E—— < —————
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WHATHIGIEXPECT AT THE
 ASSESSMENT CENTER:

e Www.code3firetraining.com
— — — — -

TOP 10 PIEABESIOF POOR
PEREORMERS:

= e WWW.code3firetraining.com

TOP 10 PIRFAELS OF POOR

PEREORMERS:

— _M_www.code3fi retraining.com
= o s
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TOP 10'PITEAEES OF POOR
PEREORMERS:

e WWw.code3firetraining.com
po — —

TOP 10'PITEAEES OF POOR
PEREORMERS:

= e WWW.code3firetraining.com

11 STEPSIEOR'SUCCESS:

s WWw.code3firetraining.com
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11 STEPSIEOR'SUCCESS:

e WWw.code3firetraining.com
— - — - -

11 STEPSIEOR'SUCCESS:

= e WWW.code3firetraining.com

11 STEPSIEORSUCCESS:
.

e Www.code3firetraining.com
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CONSIDER THIS:

»

Www.code3firetraining.com
= N

.

— _,&_,www.code3firetr5jhing.com
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What do “they” want
in a promotional
candidate?

L¢ :\SHF\RE DEPARTMENT M|SS|0n’ V|Si0n,
Values

SWOT analysis
Critical Issues &
Service Gaps

Goals,
Objectives,
Critical Tasks

SOMEONE WHO
GETS THE BIG
PICTURE (Thinks
Strateqically)

A
il 4 .
CLOVIS FIRE DEPARTMENT

38

PAUL BLART:
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COMR ORING
DIMENSIONS:

~Www.code3firetraining.com
o . — . - -

cO SCORING
DIMENSIONS:

= e WWW.code3firetraining.com

COMI SCORING
DIMENSIONS:

= _M_www.code3firetrajning.com
= e = sy
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COMR ORING
DIMENSIONS:

~Www.code3firetraining.com
o . — . - -

HOW Mﬁ! RATE ME?

= e WWW.code3firetraining.com

HOW TO T PREPARE:

= _M_www.code3firetrajning.com
= e = sy
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 RESHHENPS:

Remember the main difference between
a resume and an application

* Ideal length — 1 page
* May be used as a screening mechanism

(make sure you accurately showcase
yourself)

» Accentuate things with UPPERCASE, bold,
italics, underline, bullets/dashes — using
each sparingly and in various combinations

- \3‘:’:‘” cod@flmtmgg@ﬁg

‘*\

Use major headings such as Objective,
Education, Experience, Community Service,
etc.

* Spell check, proofread, ensure accuracy

* No references, hobbies, pictures, items that
may show your age (high school, date of birth)
or be used to discriminate against you

WW. code3ftr"t@umg.r\m,

E—— v‘“\

* Usually 100 questiohs, multiple choice

+ May be a % of your final score, or used
to determine whether you’ll go farther

» Common subject areas include
supervision, leadership, management,
ICS, department manuals, strategy &
tactics, etc.

- ﬂl’w codesflrw

- ——
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= e WWW.code3firetraining.com

ORAWRWIEWS:
- Whatito expect -

= _M_www.code3firetrajning.com
= e = sy
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* Know yourself inside and out.

* Rehearse answers for all questions

+ “Don’t just answer the question, answer

the question!”
— www.code3firetraining.com - Free Stuff link

* “Intro/Body/Conclusion” method
— www.code3firetraining.com - Free Stuff link

WWW. codeﬁf:retmg@ﬁi‘

E———

e~

Back up statements with facts
* Use personalized stories
» Use experience to prove a point
» Listen to the question

+ Answer how you would do it - not_
how you think they want you to

» Show passion & enthusiasm!!!!

IWW. code3f|re‘t3mmg.r\

===.—-—-""’--a-~\

Role players or. V|deo based

* May have follow-up guestions

* Is usually based on current issues relating to
the department or fire service in general

* Multiple problems

» Expected to diffuse highly stressful
situations

* For sample Personnel Counseling scenarios, go
to— www.code3firetraining.com - Free Stuff link

- 3gmww code3f:retw@
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PERS@MELING:
-Key Points -

Www.code3firetraining.com
o ey~

PERSO SOUNSELING:
-Key Points -

— ,,.cwww.code3firetréjning.com

e WwWw.code3firetraining.com
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PERSOWsELlNG:
- FRISK Doctiliiéntation Method -

e Www.code3firetraining.com
o . — — - -

PERSOWNSEUNG:
- FRISK Docliiiientation Method -_

= e WWW.code3firetraining.com

— _M_www.code3fi retraining.com
= o s
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8 STEPSHIOIAISU
'COUNSELING SESSION:

- www.code3firetraining.com
o ——

8 STEPS CESSFUL
'COUNSERING SESSION:

— ,,.cwww.code3firetréjning.com

PERSOMELING:
-‘rey Points -

e WwWw.code3firetraining.com
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Class Activity
Personnel Videos
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* How could this have
been prevented?

 Issues?

» Policies violated?

* What would you do
and why?

» Level of discipline
and why?

* Would you notify
your supervisor?

* What
documentation to
complete?

The Kitty..................

FDIC — April 2024
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EMERGENGCYSSIN
- Whatito expect -

— ,,.cwww.code3firetréjning.com

e Www.code3firetraining.com

FDIC — April 2024 24



Top Tips to Ace Your Next Promotional Exam Steve Prziborowski
www.code3firetraining.com

~Wwww.code3firetraining.com
o . — . - -

ENCY I ULATION:
8y Points -

= e WWW.code3firetraining.com

= _M_www.code3firetrajning.com
= e = sy
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b - .Points -

Www.code3firetraining.com
= N

EMERGWATION:
- -‘Key Points -

— ,,.cwww.code3firetréjning.com

EMERGMULAHON:
- Qoints -

e WwWw.code3firetraining.com
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Report On Conditions Practice

You are the first arriving Officer
(Company or Chief) — write out
your on scene, 30 seconds or

less, radio report

= www.code3firetraining.com,

—— — el ST

-

1. Unit ID

2. Brief description of incident situation

3. Obvious conditions

4. Brief description of action taken

5. Command mode & command post
location

fﬂ.\mcodaﬁrgw} ¢
A — E—— " < m———
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6. Strategic mode

7. Obvious safety concerns

8. Need for additional resources &
staging area (or release of units)

9. Corrected address (if applicable)
* All of the above in 30 seconds or less...
: uncorde?.firejgr"ning.co;nt} ¢

—.r-r,zr’_ P

Size-Up Practice

You are the first arriving Officer

(Com?any or Chief) — write out
all of your Size-Up concerns
related to the same situation

f»\j:w.codeﬁirgm@rﬁ} ¢
T e e < P~

848 El Monte Road
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——— ‘,.h_www.codeSfiretrafﬁing.com_

) .www.code3firetraihing.com_

INDIVIBURE ACTIVITY:

Www.code3firetraining.com
S - -
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* You will have

inutes to:

1. Write out or vi your on-scene
radio report (30 s ds or less) as the
1st due officer

2. Write out your size-up concerns (FPODP,
WALLACE WAS HOT, etc.)

3. Assign your normal first-alarm companies

- = e
S D E—— < —m——

400 Rincon Avenue #31

FDIC — April 2024
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* You will have five minutes to:

1. Write out or verbalize your on-scene
radio report (30 seconds or less) as the
1st due officer

2. Write out your size-up concerns (FPODP,
WALLACE WAS HQOT, etc.)

3. Assign your normal first-alarm companies

i

A | A
wV N Nam F
* You will have five minutes to:

1. Write out or verbalize your on-scene
radio report (30 seconds or less) as the
1st due officer

2. Write out your size-up concerns (FPODP,
WALLACE WAS HOT, etc.)

3. Assign your normal first-alarm companies

~ B )
T A
4 - — E—— < —————

93
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..ﬁ_»\': e e 5
565 Smith Street

94

THERE Y E &
Be the Crew You Want to Help Your Loved Ones &
It's Not About Us — It’'s About Them!

95

Rememb;i' — Every
Day Is An
Assessment
Center!!l
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Thank you hifor y'our time —
be stay well!

L 3

—_avww.code3firetraiping.com”,
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