
Master's Class on Surveillance
Agenda

March 28 - 30, 2023
San Diego Convention Center

Please plan to stay for the entire class on each day to get your certificate of completion. 
 Please be on time for sessions

Tuesday, March 28

  8:00 AM       9:00 AM Breakfast to be provided

  9:00 AM  10:15 AM Leading 21st Century Surveillance Teams

10:15 AM  10:30 AM Break

 10:30 AM 12:00 PM Ethical Standards and Consideration

12:00 PM 1:30 PM Lunch Break

1:30 PM 3:00 PM Audit & Compliance

3:00 PM 3:15 PM Break

3:15 PM  4:30 PM Budgeting for ROI & Risk

Wednesday, March 29

  8:00 AM       9:00 AM Breakfast to be provided

  9:00 AM  10:15 AM Hiring and Retention Practices 

 10:15 AM  10:30 AM Break

 10:30 AM 12:00 PM Training and Succession

12:00 PM 1:30 PM Lunch Break

1:30 PM 3:00 PM Maximizing Operational Effectiveness

3:00 PM   3:15 PM Break

  3:15 PM  4:30 PM Communications

Thursday, March 30

  8:00 AM       9:00 AM Breakfast to be provided

  9:00 AM  10:00AM Technologies, Integrations and Technicians

 10:15AM  10:30AM Break

10:30 AM 12:00PM Future of Surveillance in Indian Country


