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Introduction

Welcome — here at Grays
Transport we understand that a
critical aspect of any successful
business is a well-oiled logistics
operation to get your products

to their end destination. As a
family-run business, we've honed our

expertise to become specialists in furniture
distribution, catering to the unique demands of both
retail and home deliveries. Our commitment to
excellence has made us a trusted name in the industry,
and we are dedicated to providing you with logistics
solutions that transcend the everyday.

For over 20 years, we have been at the forefront of the logistics landscape,
consistently delivering exceptional service that meets and exceeds our client’s
expectations. Our central location in Ripley, Derbyshire DE5 3NW, places us at the
crossroads of convenience, enabling us to efficiently serve diverse geographical
needs. Our journey to excellence has been guided by a simple yet powerful principle:

your success is our success.

In these pages, we invite you to explore the depth of our capabilities and the breadth
of our commitment. Discover how we can not only meet your logistics needs but

elevate your entire supply chain. Welcome to Grays Transport (Derbyshire) Limited,
your trusted logistics partner of choice.




Why Choose Grays Transport?

Specialists in Furniture Distribution

At our core, we are a family-run business with
specialising in furniture distribution for both
retail and home deliveries. Our commitment to this niche sector is reflected in
every aspect of our operations, ensuring that your products are handled with the

utmost care and expertise.

Strategic Central Location

Situated in Ripley, Derbyshire DE5 3NW, our central location
allows us to efficiently serve a wide geographic area. Our
proximity to major transportation routes ensures quick and
cost-effective deliveries, regardless of the destination. Our
location enables nationwide collection of goods, no matter

where your products are located as well as efficient distribution to
all corners of the country.

Order Tracking, Large Warehouse Facility & Stock Holding Services

With our 101,000 sq. ft. warehouse, complete with a

comprehensive barcoding system, we offer seamless inventory

management. Your products are not only securely stored

but also tracked with precise detail from the moment they

arrive until the point of delivery. Our stock holding

services are designed to provide you with the peace of

mind that your products are in safe hands, ready for distribution

whenever the need arises. Whether you require short-term storage solutions or long-
term inventory management, our adaptable approach ensures that your products are
readily accessible, efficiently organised, and primed for swift delivery, aligning

seamlessly with your evolving business requirements.



Key Services

Barcoding Excellence

What sets us apart from the rest is our meticulous barcoding

system, which is integrated through our bespoke Journease

platform. This technology enables us to offer a level of

traceability and accuracy that is unparalleled. Our use of PDA devices facilitates
seamless loading, deliveries, collections, and capturing photographs for our E-PODs
(Electronic Proof of Delivery).

This technology can be implemented from various levels of the process including at
customer sites to trace loading onto vehicles. But as a standard for most of our
customers; from the moment your products arrive at our warehouse to their final
delivery, each item is assigned a unique barcode and logged the whole way ensuring
full visibility and accountability at every step of the journey.

Online Customer Portal

Transparency and real-time information are pivotal in modern

logistics. On our online customer portal, you will have access to

critical details such as delivery dates, status of your products,

view delivery milestones, product information, job comments,

and PODs (Proof of Delivery), ensuring you're always up-to-date and have access to
instant updates, all at your fingertips. This sophisticated synergy reinforces our
commitment to providing a seamless and transparent logistics experience tailored to
your precise needs.

Efficient Container Handling

Our inbound container facilities encompass destuffing,
organisation, and labelling of products, streamlining the
process for onward deliveries.

Diverse Fleet and Workshop Expertise

Operating a diverse fleet of over 60 vehicles and

trailers, ranging from 3.5t Luton Vans, 18T

Rigids to 44T Trucks, we can tailor our transportation solutions to match your
specific requirements. Our in-house workshop, staffed by fully qualified technicians,
ensures that our fleet maintains a high standard of performance, supported by a 24-
hour service van for immediate assistance.



Flexibility Tailored to You

Recognising that every business operates with unique

preferences and requirements, we take pride in offering a level

of flexibility that sets us apart from the rest. Our commitment to

flexibility is more than a promise — it's a cornerstone of our service

philosophy. We stand ready to adapt, adjust, and fine-tune our logistics

offerings to precisely match your preferences. Whether you require a fully
customised solution or choose to leverage our comprehensive services, we are here
to empower your logistics operations with the flexibility you need to flourish.

Hands-On or Hands-Off Approach

We understand that your involvement in the logistics process

might vary based on your priorities. Whether you prefer a hands-

on approach, closely collaborating with us at every stage, or a more
hands-off strategy where you entrust us with the majority of the logistics
responsibilities, we are prepared to align with your comfort level.

Personalised Solutions

We believe in the power of personalised solutions. We are

dedicated to understanding your business, your products, and

your goals. This insight enables us to craft logistics strategies

that not only meet but exceed your expectations, ensuring that

every aspect of our partnership is finely tuned to your unique requirements.

Scalability and Agility

As your business evolves, so do your logistics needs. Our flexibility

extends to scalability and agility — if your operations experience

seasonal fluctuations or unforeseen shifts in demand, we are ready

to adapt promptly. Whether it's accommodating unexpected spikes in

order volumes or adjusting delivery routes, our scalable solutions ensure your
supply chain remains responsive and efficient.

Consultative Collaboration

We view our partnership as a collaboration that thrives on
open communication. Our experienced team is always
ready to engage in consultative discussions, providing
insights, recommendations, and solutions that align with
your objectives to achieve shared success.



Why Choose Us

With a tailored approach, dedicated key account management, and a strong focus on
continuous improvement, we are confident in our ability to exceed your
expectations. Our aim is to seamlessly integrate our services into your operations,
optimising efficiency and fostering a collaborative partnership.

Thank you for your interest in us as your logistics partner. We eagerly anticipate the
opportunity to work closely with your team, building a relationship founded on
trust, transparency, and shared success. Should you have any questions, require

further adjustments, or wish to discuss any aspect of this proposal, please feel free
to contact us.
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