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DISRUPTION,
MADE CONSTRUCTIVE

DISTEC, April 2022
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Changing how industry works so the military can 
transform how it trains
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WE’RE LOSING GROUND
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Governments and militaries aren’t getting the 
capabilities they need – and they’re telling us 
loud and clear.

WHAT WORKED BEFORE 
WILL NOT WORK IN THE 
FUTURE.
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WE NEED NEW RELATIONSHIPS

— with government
— with academia
— with one another

TO UNLOCK

— the best technologies
— faster delivery of new capabilities
— improved innovation and experimentation
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“The imperative to rapidly transform the Armed Forces in particular 
into an integrated, Information Age force requires a new relationship 
with our partners in industry and academia - including nontraditional 
suppliers - focusing efforts to accelerate the research, development 
and exploitation of new technologies and capabilities.”

A CALL FOR CHANGE

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971983/Defence_and_Security_Industrial_Strategy_-_FINAL.pdf
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“Time is running out with Silicon Valley,” warned Katherine Boyle, general 
partner at venture capital firm Andreessen Horowitz, also known as a16z, 
which is based in the region.

SILICON VALLEY TAKES ON THE 
‘VALLEY OF DEATH’

National DEFENSE Magazine, January 26 2022, By Jon Harper

https://www.nationaldefensemagazine.org/articles/2022/1/26/silicon-valley-takes-on-the-valley-of-death
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CONSUMERS

Buyers or users of the offerings

PLATFORM

Interfaces for the platform (mobile devices are providers 
on Android)

Providers

Controller of platform IP and arbiter of who may 
participate and in what ways (Google owns Android)

Owners

Value and data exchange 
and feedback

THE PLATFORM BUSINESS MODEL

Moving from vertically built pipeline solutions to 
horizontally scaled platform ecosystem.

PRODUCERS

Creators of the platform’s offerings 
(for example, apps on android)

https://hbr.org/2016/04/pipelines-platforms-and-the-new-rules-of-strategy



IO-PUBLIC-UNCLASSIFIED

WHAT DO WE MEAN BY 
‘PLATFORM’?

CONTENT ECOSYSTEM

UE Marketplace

Producer

PROVIDERS

Approver + Owner

DEVELOPER TOOLS & SERVICES

UE Developer Tool Suite

Consumer

SOLUTION DISTRIBUTION 
& DEPLOYMENT

Epic Games Store & Gaming 
Systems

ConsumerProducer

PROVIDERS

Approver + Owner

PLATFORM PLATFORM
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NUMBER OF GAMES 
RELEASED ON STEAM 
WORLDWIDE FROM 2004
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Games industry shifted 
from pipeline to 
platform approach of 
development.
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CHANGE IN MOTION

US JAIC
Joint Common Foundation

UK ROYAL NAVY
Nelson

US AIR FORCE
Platform 1

Digital transformation is critical in an 
era of constant competition.

UK MOD DEFENCE DIGITAL
Digital Foundry and DSEP
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HORIZONTAL DELIVERY IN 
CONTEXT
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Our strength lies in our collaboration.

We need to shift the way we develop and deliver 
technology.

Leading the digital future is within our grasp.

DISRUPTION MADE CONSTRUCTIVE 
THROUGH COLLABORATION
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Q&A


